
 

 

Comprehensive Plan Committee with SMPDC: Agenda 
 

Date & Time: December 4, 2025; 6:00 pm 

Location: Lyman Town Hall 

Meeting Purpose: Develop a comprehensive understanding of Lyman’s internal strengths 
and weaknesses alongside external opportunities and threats. Identify the factors that may 
influence Lyman’s success at meeting your community’s vision for yourself. Explore 
Lyman’s characteristics spatially. 

Agenda: 

1. Intros (5 min) 
2. Recap from Chair & Discussion (15 min) 

a. What are the CPC’s main takeaways from the survey results? 
b. What is the draft Vision Statement? Draft goals? 

3. SMPDC’s SWOT and APAE Exercise* (45 min) 
a. Strengths Weaknesses Opportunities Threats (SWOT) Facilitation 
b. Achieve Preserve Avoid Eliminate (APAE) Facilitation 
c. Synthesis of Exercise and Ties to Vision Statement 

4. Mapping and Visioning Exercise (45 min) 
a. Finalize Vision Statement 
b. Work on Goals 
c. Identify Community Character spatially 

5. Next Steps (5 min)  
a. SMPDC to write up SWOT and APAE results and send to CPC; CPC to review 

and finalize lists.  
b. SMPDC to digitize the Community Character map and send to CPC. 
c. SMPDC to send out an agenda and materials ahead of the January CPC 

meeting. 
d. Others? 

 
Next Meeting: January 8, 2026 at 6:00 pm 
 
*How does this contribute to the Comp Plan? A SWOT and APAE analysis will provide us 
with a list of factors according to community perception (as represented by the CPC 
and members of the public in attendance, as well as Survey Results). This list, when 
combined with the data assessment, provides information about real and perceived 
challenges and opportunities and points to community needs and goals. With such 
information, we can craft accurate and helpful strategies to help make Lyman’s Vision a 
reality. 










