
 

Town of Lyman 
Select Board Regular Meeting Agenda 

Monday August 4th, 2025 – Lyman Town Hall 
Welcome to the August 4th, 2025 Regular Meeting of The Lyman Select Board. 

This meeting is a public proceeding and is being recorded. 

PLEDGE OF ALLEGIANCE  

 
ITEM #1 SPECIAL OFFERS/ PRESENTATIONS  

a. Historical Society Presents: York County Baseball Penny Poll at Acton Fair 
 

ITEM #2 HEARING OF DELEGATIONS / PUBLIC INPUT 
a. Public Input – Public in attendance will have up to 5 minutes to address the Board.  

Please use the podium to address the board and please be respectful of others. The Board may not 
be able to respond to Q&A during public comment; If you wish to be placed on a future agenda, 
please contact the Town Manager.  

b. Mail        

ITEM #3 UNFINISHED BUSINESS 
a. Franchise Agreement, Updates if any  
b. RFP – Town Hall Backup generator Upgrade - Open Bids 
c. RFP – Bunganut Park Accommodation Improvement Project – Open Bids 
d. Discussion – Kennebunk Pond Beach Gate Damages/Repairs – tabled from last meeting.  

 
ITEM #4 DEPARTMENT AND COMMITTEE REPORTS  

a. Fire Commission/ Fire Chief 
b. Treasurer – Expense Report FY25 &FY26 
c. Eco Maine Rep, Amber Swett – Food Waste Diversion Program Updates 

 
ITEM #5 NEW BUSINESS 

a. Rustic Dreams – Renewal application for Liquor License and Special Amusement Permit 
b. Town Line Restaurant – Renewal Application for Liquor License 
c. Discussion from last meeting regarding Select Board quarterly newsletter 
d. Amber Swett – Discussion regarding Select Board liaisons for Committees 
e. KerryJo – Discussion regarding Select board emails 
f. Appointment – Age Friendly Ad Hoc Committee (2 Applicants) 

 
ITEM #6 MINUTES 

a. Review / Approve meeting minutes 07/21/2025 

ITEM #7  SIGN WARRANTS  
a. Payroll Warrant #6 in the amount of $33,196.95 
b. Accounts Payable Warrant #60 (FY2025) in the amount of $15,421.00 
c. Accounts Payable Warrant #7 (FY2026) in the amount of $688,539.05 

EXECUTIVE SESSION 
 
 

 
 
ADJOURN 



TOWN OF LYMAN 
11 So. Waterboro Rd Lyman, ME 04002  

Tel: (207)-247-0642 FAX: (207)-499-7563 

REQUEST FOR PROPOSALS 

TOWN HALL BACKUP GENERATOR INSTALLATION 

PROJECT TITLE: Town Hall Backup Generator Installation 

PROPOSAL DUE DATE: August 4th, 2025 by 1:00pm  
Sealed bids will be opened on August 4th, 2025 during the Select Board meeting. 

PERIOD OF PERFORMANCE: Delivery of items must be completed by September 24th, 2025 

CONTENTS OF THIS RFP: 

1. Introduction
2. Scope of Work
3. Conditions & Instructions to Bidders
4. Pricing
5. Submission of Proposals
6. Bid Proposal Form

1. INTRODUCTION

The Town of Lyman is requesting proposals from qualified Contractors to upgrade and install a backup generator at 
the Town Hall, located at 11 South Waterboro Rd, Lyman, Maine 04002 

The intention of this RFP is to solicit responses and formal proposals and select a single organization to provide 
services to the Town of Lyman. 

The scope of work is as outlined in this request for proposal. This document does not commit the Town of Lyman to 
any contract for any service, supply, or subscription whatsoever. The Town of Lyman will not reimburse any 
information or administrative costs incurred as a result of participation in response to the RFP. All costs associated 
with response will solely reside at the responding party’s expense.  

Please submit your proposal in a sealed envelope to the Town of Lyman by August 4th, 2025 by 1:00pm EST. 
Proposals must be addressed to: 

Town of Lyman, Select Board 
RFP: Town Hall Backup Generator Installation 
11 South Waterboro Rd 
Lyman, ME 04002 

Please mark sealed proposals plainly “RFP: Town Hall Backup Generator Installation”. Proposals will be opened 
publicly during the Select Boards regular meeting on August 4th, 2025. The Town will not except late bids.  
Questions regarding this request for proposal should be directed to: 

townmanager@lyman-me.gov 
Tel. (207)-247-0642  
11 South Waterboro Rd 
Lyman, ME 04002 

ITEM #3: (b.) RFP - Town Hall Backup Generator 

mailto:townmanager@lyman-me.gov


2. SCOPE OF WORK

Contractor shall provide and install a backup generator replacing the existing generator located at the Town Hall as 
outlined in the scope of work below 

o Site location for services: 11 South Waterboro Rd Lyman, ME 04002

o Generator Specs: 22KW Backup Generator with a 200amp transfer switch.

o Work to be performed by: September 24, 2025. Contractor shall have all work completed.

o The existing generator is mounted on a concrete pad and connected to the current gas line. The contractor

will be responsible for coordinating with the gas company to ensure proper and safe

disconnection/reconnection.

o The existing generator and its transfer switch being replaced will remain the property of the Town.

o Contractor is to supply all materials required for the installation and services.

o Contractor is responsible for disposing of waste materials.

o Contractor is responsible for coordinating and obtaining all permitting requirements.

o Contractor must provide proof of insurance coverage including a certificate naming the Town of Lyman as

additionally insured and must agree to terms and conditions as outlined in the Towns

Contractor/Subcontractor Agreement.

3. CONDITIONS & INSTRUCTIONS TO BIDDERS

• Bidders shall use the enclosed bid form and submit additional information/credentials attached with bid form.

• Proposals must include separate line-item costs for any or all the items outlined on the proposal form.

• Proposals must be completed in full and must be signed by a firm official or representative. Proposals may be
withdrawn prior to the time set for the official opening. Request for withdrawn must be submitted in writing.

• Proposals will be opened publicly. Bidders or representatives may be present at opening.

• Issuance of this RFP and receipt of proposals does not commit the Town to award a contract. The Town
reserves the right to postpone receipt date, accepting or rejecting any or all proposals received in response
to this RFP, or to negotiate with any of the consultants/firms submitting an RFP, or to cancel all or part of this
RFP.

• Please state “RFP: Town Hall Backup Generator Installation” on submitted, sealed envelope.

• The Town of Lyman reserves the right to waive any formality and technicality, whichever is deemed best for
the interest of the Town.

• The Select Board will review sealed bids in an open public meeting and may, at the boards’ discretion, delay award
pending further review. It should be noted that the contract resulting from this RFP will be awarded to the
respondent whose proposal is determined to be in the “best interest” of the Town. Therefore, the proposal
offering the lowest cost may not necessarily be the proposal that is selected for award.

• RIGHT OF REFUSAL. The Town reserves the right to: a) Reject any or all proposals, or to make no award. b)
Select certain applications from the proposals. c) Require modifications to initial proposals. d) to make partial
or multiple awards. e) award based on initial proposals received, without discussion of such proposals. f)
invite selected vendors to make oral presentations to the evaluations team. Failure of a vendor to comply
with the request for meeting may be grounds for bid rejections. g) excuse technical defects in a proposal
when, in its sole discretion, such as excuse is beneficial to the Town.



• If awarded the contractor will enter into a Contractor/Subcontractor agreement with the Town on which the
agreement and terms shall be provided by the Town.

• If awarded, the Contractor will furnish the Town with a certificate(s) of insurance executed by a duly
authorized representative of each insurer, showing compliance with the insurance requirements set forth
below. The Contractor shall, at its own expense, obtain and keep in force insurance coverage during the full
term of the contract. Upon the Town’s acceptance of the Contractor’s proposal, a Certificate of Insurance
shall be provided to the Town by the Contractor or the Contractor’s insurance company before any work is
performed.  The Contractor’s policies shall name the Town of Lyman as an additional insured.

o Liability Insurance (Or Commercial Liability): Contractor shall maintain general liability with a limit of
not less than One Million Dollars ($1,000,000), combined single limit.

o Automobile Liability Insurance: Contractor shall maintain automobile liability insurance with a limit
not less than One Million Dollars ($1,000,000) combined single limit.

o Workers’ Compensation: Contractor will maintain workers’ compensation in amounts required by
Maine law and Employer’s Liability Insurance, as necessary, as required by Maine law. If in the event
the contractor is not required to carry workers’ compensation according to Maine law, then the
contractor must provide the Town with an approved Independent Contractors Status from the State
of Maine.

4. PRICING

Proposals will clearly state and explain all costs associated with the services provided. The Town of Lyman will not 
make any advance payments. Invoices for services performed shall be submitted once the work is completed. The 
Town will pay the contractor on the next available accounts payable warrant provided all required documents per 
RFP are received.  

There is no expressed or implied obligation on the part of the Town of Lyman to reimburse bidders for any expenses 
incurred in preparing or presenting proposals in response to this request.  

The Town of Lyman is tax exempt and will provide an exemption certificate to the bidding vendor awarded. 

5. SUBMISSION OF PROPOSALS

All proposals must be submitted in sealed envelopes, addressed to the Town of Lyman, Select Board and plainly 
marked “RFP: Town Hall Backup Generator Installation”  

Bid proposals will be date stamped on the outside of the envelope immediately upon receipt. Any bid may be 
withdrawn in writing prior to the scheduled time for opening bids. Any bids received after the time and date 
specified shall not be considered and shall be returned to the bidder unopened. Bidders shall bid to specifications 
and any exceptions must be noted. A bidder submitting a bid thereby certifies that the bid is made in good faith 
without fraud, collusion, or connection of any kind with any other bidder for the same work, and that the bidder is 
competing solely on his/her behalf without connection with or obligation to any unsolicited person or firm.  

The Town Manager will serve as the single point of contact for this request. All official communication between the 
bidder and the Town upon release of this RFP shall be with the Town Manager. Any other communication will be 
considered unofficial and non-binding on the Town. However, bidders are encouraged to inquire about the scope of 
work, if necessary, to help submit an accurate bid.  

Lindsay Gagne 
Town Manager  Tel. (207)-247-0642 
11 South Waterboro Rd Lyman, ME 04002 email: Townmanager@lyman-me.gov 

This RFP does not obligate the Town of Lyman to contract for services specified herein. 

mailto:Townmanager@lyman-me.gov


6. BID PROPOSAL FORM

Due: August 4th, 2025  by 1:00pm  EST. 

To: Town of Lyman, Select Board 
RFP: Town Hall Backup Generator Installation 
11 South Waterboro Rd 
Lyman, ME 04002 

Contractor must provide cost for bid 
*** Site location for services: 11 South Waterboro Rd Lyman, ME 04002 
***Generator Specs: 22KW Backup Generator with a 200amp transfer switch.  
***Work to be performed by: September 24, 2025. Contractor shall have all work completed. 

List Description: Include materials, labor, other. 

Item Amount Cost 

Sub Total 

Total 



The undersigned individual/firm/business guarantees this price for sixty days (60) from the proposal due date. The 

undersigned submits this proposal without collusion with any other person, individual, firm or agency. The 

undersigned ensures the authority to act on behalf of the corporation, partnership or individual they represent; and 

has read and agreed to all of the terms, requests, or conditions written herein by the Town of Lyman.   

By signing this form, the firm listed below hereby affirms that its bid meets the minimum specifications and 

standards as listed above. 

Company _____________________________________________________________________________________________________ 

Signature _____________________________________________________________________________________________________ 

Name (print) _________________________________ ________Telephone # __________________________________________ 

Title _________________________________________________ Fax # __________________________________________________ 

Address ______________________________________________________________________________________________________ 

Email Address ________________________________________________________________________________________________ 

Web Site _____________________________________________________________________________________________________ 



TOWN OF LYMAN 
11 So. Waterboro Rd Lyman, ME 04002  

Tel: (207)-247-0642 FAX: (207)-499-7563 

REQUEST FOR PROPOSALS 

BUNGANUT PARK ACCOMMODATION IMPROVEMENT PROJECT 

PROJECT TITLE: Bunganut Park Accommodation Improvement Project 

PROPOSAL DUE DATE: August 4th, 2025 by 1:00pm  
Sealed bids will be opened on August 4th, 2025 during the Select Board meeting. 

PERIOD OF PERFORMANCE: Delivery of items must be completed by October 1st, 2025 

CONTENTS OF THIS RFP: 

1. Introduction
2. Scope of Work
3. Conditions & Instructions to Bidders
4. Pricing
5. Submission of Proposals
6. Bid Proposal Form

1. INTRODUCTION

The Town of Lyman is requesting proposals from qualified Contractors to provide wheelchair accessible composite 
material picnic tables and for placement at Bunganut Park, located at 224 Brock Road, Lyman, Maine 04002 

The intention of this RFP is to solicit responses and formal proposals and select a single organization to provide 
services to the Town of Lyman. 

The scope of work is as outlined in this request for proposal. This document does not commit the Town of Lyman to 
any contract for any service, supply, or subscription whatsoever. The Town of Lyman will not reimburse any 
information or administrative costs incurred as a result of participation in response to the RFP. All costs associated 
with response will solely reside at the responding party’s expense.  

Please submit your proposal in a sealed envelope to the Town of Lyman by August 4th, 2025 by 1:00pm EST. 
Proposals must be addressed to: 

Town of Lyman, Select Board 
RFP: Bunganut Park Accommodation Improvement Project 
11 South Waterboro Rd 
Lyman, ME 04002 

Please mark sealed proposals plainly “RFP: Bunganut Park Accommodation Improvement Project”. Proposals will be 
opened publicly during the Select Boards regular meeting on August 4th, 2025. The Town will not except late bids.  
Questions regarding this request for proposal should be directed to: 

townmanager@lyman-me.gov 
Tel. (207)-247-0642  
11 South Waterboro Rd 
Lyman, ME 04002 

ITEM #3: (c.) Bunganut Accommodation Project

mailto:townmanager@lyman-me.gov


2. SCOPE OF WORK

The Town of Lyman received funding from the Lifelong Maine Community Connections Grant program, which awards 
funding for small projects that make public spaces more welcoming and accessible for Maine’s age friendly 
communities. This project must be fully completed by December 15, 2025. The goal of the Bunganut Park 
Accommodation Improvement project is to provide wheelchair accessible tables to augment seating and replace 
existing seating that is beyond repair. 

o Site location for delivery of items: 224 Brock Rd Lyman, ME 04002 (Bunganut Park)
o The specific items requested are: Composite material wheelchair accessible picnic tables
o Quantity: 9
o Items are to be delivered by: October 1, 2025. Contractor shall supply and deliver all materials
o Other: Vendor is to specify assembly requirements, if any, approximate size of tables, color options available;

grey is preferred, and any other services or labor required.
o Contractor must provide proof of insurance coverage including a certificate naming the Town of Lyman as

additionally insured and must agree to terms and conditions as outlined in the Towns

Contractor/Subcontractor Agreement.

3. CONDITIONS & INSTRUCTIONS TO BIDDERS

• Bidders shall use the enclosed bid form and submit additional information/credentials attached with bid form.

• Proposals must include separate line-item costs for any or all the items outlined on the proposal form.

• Proposals must be completed in full and must be signed by a firm official or representative. Proposals may be
withdrawn prior to the time set for the official opening. Request for withdrawn must be submitted in writing.

• Proposals will be opened publicly. Bidders or representatives may be present at opening.

• Issuance of this RFP and receipt of proposals does not commit the Town to award a contract. The Town
reserves the right to postpone receipt date, accepting or rejecting any or all proposals received in response
to this RFP, or to negotiate with any of the consultants/firms submitting an RFP, or to cancel all or part of this
RFP.

• Please state “RFP: Bunganut Park Accommodation Improvement Project” on submitted, sealed envelope.

• The Town of Lyman reserves the right to waive any formality and technicality, whichever is deemed best for
the interest of the Town.

• The Select Board will review sealed bids in an open public meeting and may, at the boards’ discretion, delay award
pending further review. It should be noted that the contract resulting from this RFP will be awarded to the
respondent whose proposal is determined to be in the “best interest” of the Town. Therefore, the proposal
offering the lowest cost may not necessarily be the proposal that is selected for award.

• RIGHT OF REFUSAL. The Town reserves the right to: a) Reject any or all proposals, or to make no award. b)
Select certain applications from the proposals. c) Require modifications to initial proposals. d) to make partial
or multiple awards. e) award based on initial proposals received, without discussion of such proposals. f)
invite selected vendors to make oral presentations to the evaluations team. Failure of a vendor to comply
with the request for meeting may be grounds for bid rejections. g) excuse technical defects in a proposal
when, in its sole discretion, such as excuse is beneficial to the Town.

• If awarded the contractor will enter into a Contractor/Subcontractor agreement with the Town on which the
agreement and terms shall be provided by the Town.

• If awarded, the Contractor will furnish the Town with a certificate(s) of insurance executed by a duly



authorized representative of each insurer, showing compliance with the insurance requirements set forth 
below. The Contractor shall, at its own expense, obtain and keep in force insurance coverage during the full 
term of the contract. Upon the Town’s acceptance of the Contractor’s proposal, a Certificate of Insurance 
shall be provided to the Town by the Contractor or the Contractor’s insurance company before any work is 
performed.  The Contractor’s policies shall name the Town of Lyman as an additional insured. 

o Liability Insurance (Or Commercial Liability): Contractor shall maintain general liability with a limit of
not less than One Million Dollars ($1,000,000), combined single limit.

o Automobile Liability Insurance: Contractor shall maintain automobile liability insurance with a limit
not less than One Million Dollars ($1,000,000) combined single limit.

o Workers’ Compensation: Contractor will maintain workers’ compensation in amounts required by
Main law and Employer’s Liability Insurance, as necessary, as required by Maine law. If in the event
the contractor is not required to carry workers’ compensation according to Maine law, then the
contractor must provide the Town with an approved Independent Contractors Status from the State
of Maine.

4. PRICING

Proposals will clearly state and explain all costs associated with the services provided. The Town of Lyman will not 
make any advance payments. Invoices for services performed shall be submitted once the work is completed. The 
Town will pay the contractor on the next available accounts payable warrant provided all required documents per 
RFP are received.  

There is no expressed or implied obligation on the part of the Town of Lyman to reimburse bidders for any expenses 
incurred in preparing or presenting proposals in response to this request.  

The Town of Lyman is tax exempt and will provide an exemption certificate to the bidding vendor awarded. 

5. SUBMISSION OF PROPOSALS

All proposals must be submitted in sealed envelopes, addressed to the Town of Lyman, Select Board and plainly 
marked “RFP: Bunganut Park Accommodation Improvement Project”  

Bid proposals will be date stamped on the outside of the envelope immediately upon receipt. Any bid may be 
withdrawn in writing prior to the scheduled time for opening bids. Any bids received after the time and date 
specified shall not be considered and shall be returned to the bidder unopened. Bidders shall bid to specifications 
and any exceptions must be noted. A bidder submitting a bid thereby certifies that the bid is made in good faith 
without fraud, collusion, or connection of any kind with any other bidder for the same work, and that the bidder is 
competing solely on his/her behalf without connection with or obligation to any unsolicited person or firm.  

The Town Manager will serve as the single point of contact for this request. All official communication between the 
bidder and the Town upon release of this RFP shall be with the Town Manager. Any other communication will be 
considered unofficial and non-binding on the Town. However, bidders are encouraged to inquire about the scope of 
work, if necessary, to help submit an accurate bid.  

Lindsay Gagne 
Town Manager 
11 South Waterboro Rd Lyman, ME 04002 
Tel. (207)-247-0642 
email: Townmanager@lyman-me.gov 

This RFP does not obligate the Town of Lyman to contract for services specified herein. 

mailto:Townmanager@lyman-me.gov


6. BID PROPOSAL FORM

Due: August 4th, 2025  by 1:00pm  EST. 

To: Town of Lyman, Select Board 
RFP: Bunganut Park Accommodation Improvement Project 
11 South Waterboro Rd 
Lyman, ME 04002 

Contractor must provide individual cost per item 
***Include description; Materials type, approximate size, color options available (grey is preferred) 
*** Include any additional services, labor, delivery, assembly, etc.  
***Specify if assembly is provided by the vendor or not provided.  
***Town of Lyman is tax exempt, and will provide an exemption certificate to the bidding vendor awarded. 

List Description of Units: Include Type of materials, approximate size and/or seating capacity, color options 
available (grey is preferred), and any other descriptions 
_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

Cost per unit $________________ Quantity – 9 tables 

A. Cost per unit x 9 units $___________________ 

B. Assembly Cost: $___________________ 

C. Shipping/Delivery fees $___________________ 

D. Other (labor, services, etc.) $___________________ List other:____________________________

_________________________________ 

_________________________________ 

TOTAL AMOUNT $___________________ 



The undersigned individual/firm/business guarantees this price for sixty days (60) from the proposal due date. The 

undersigned submits this proposal without collusion with any other person, individual, firm or agency. The 

undersigned ensures the authority to act on behalf of the corporation, partnership or individual they represent; and 

has read and agreed to all of the terms, requests, or conditions written herein by the Town of Lyman.   

By signing this form, the firm listed below hereby affirms that its bid meets the minimum specifications and 

standards as listed above. 

Company _____________________________________________________________________________________________________ 

Signature _____________________________________________________________________________________________________ 

Name (print) _________________________________ ________Telephone # __________________________________________ 

Title _________________________________________________ Fax # __________________________________________________ 

Address ______________________________________________________________________________________________________ 

Email Address ________________________________________________________________________________________________ 

Web Site _____________________________________________________________________________________________________ 



Kennebunk Pond Road York County Sheriff Report
ITEM #3: (d.) Discussion Kennebunk Pond Gate Repairs



Kennebunk Pond Road York County Sheriff Report
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Food Waste Diversion Update: 

We have received the contract from the state allowing us to move forward with our Food 
Waste Diversion Program.  We will receive $22,261.00 to get the program up and running. 

Our application for our Transfer Station Amendment was sent in on August 2. We will still 
have a little time before we receive our new Transfer Station License to include the Food 
Waste Diversion Program.  

In the meantime, we can start ordering items that will be needed but we will not be able to 
do any work at the Transfer Station until we have the updated license.  

Ecomaine joined Parks and Rec at their first concert in the park to do some tabling in 
support of the Food Waste Diversion Program. They passed out some countertop 
composting buckets as well as some other goodies. They also gathered emails for the 
town, from residents that are interested in the program, and I will be reaching out to all 
those people as soon as there is more information about when we will be starting the 
educational part of the program.  

One of the educators who attended the concert in the park, Abby Hart, had been to Transfer 
Station earlier in the day and had a little tour. Abby has been doing a spotlight on different 
Transfer Stations who partner with ecomaine and she picked Lyman this time, since she 
was going to be in the area and to help us get the word out about the Food Waste Diversion 
Program.  Abby also asked if she could interview me about the program, so on Monday, I 
went to ecomaine and sat down with Abby.  These are the questions she asked me:  

What inspired you to start a composting program in Lyman, and why is it important for the 
community? 

What steps are involved in launching a successful municipal community composting 
program?  

What challenges have you faced in getting the program off the ground and how have you 
addressed them?  

How do you plan to educate and engage the residents to participate in composting? 

What impact do you hope this program will have both environmentally and for the people of 
Lyman?  

Please see the attached sheet for my responses. 

ITEM #4: (c.) Eco ME Rep 



I will make sure to pass the spotlight on the Transfer Station and the interview on to our 
Town Manager when it’s done so it can be posted to our social media platforms. 

Also, there is now a dedicated email for the ecomaine rep. (which is currently me, Amber 
Swett for anyone who didn’t know) The email address is lyman.ecome.rep@lyman-me.gov. 

Please feel free to email any questions, concerns, suggestions regarding ecomaine, 
municipal solid waste, recycling or the Food Waste Diversion Program.  

I am super excited that we are getting closer to this program becoming a reality and I can’t 
wait to see how much food waste we can keep out of our trash and how much money we 
can save on fees to get rid of trash.  

I’ll be on the lookout for volunteers to help staff the Food Waste Diversion office during 
Transfer Station hours once it is up and running and would welcome anyone who has any 
amount of time to give. Email me at lyman.ecome.rep@lyman-me.gov with your 
information.  

mailto:lyman.ecome.rep@lyman-me.gov
mailto:lyman.ecome.rep@lyman-me.gov


ITEM #5: (a.) Rustic Dreams Renewal - Special Amusement Permit & Liquor License
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LYMAN CODE ENFORCEMENT OFFICE 

11 South Waterboro Road, Lyman Maine  04002 

Rebekah Thompson, Code Enforcement Officer     Julie Lemieux, Code 
Enforcement Assistant 

Telephone: (207) 247-0647         Email:  ceo@lyman-me.gov 

 

July 25, 2025 

 

To the Selectboard: 

 

On Friday, July 25, 2025, I went out to do an annual inspection on the building and 

grounds of Rustic Dreams Barn and Venue in preparation for the Selectboard’s 

review of the Special Amusement permit renewal applied for by Keith and Shawnte 

Sevigny. 

The Building & Codes Department is happy to report that the facilities at the Rustic 

Dreams Barn and Venue pass all necessary code requirements. 

Please do not hesitate to contact my office with any questions or concerns. 

 

Thank you,  

Rebekah Thompson 

Rebekah Thompson 

Code Enforcement Officer 

Town of Lyman 

207-247-0647 
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ITEM #5: (b.) Town Line Renewal - 
Liquor License













From: Michelle Feliccitti
To: Town Manager; Amber Swett; Victoria Gavel; Joseph Wagner; KerryJo Sampson; David Alves
Subject: PSAs
Date: Monday, July 21, 2025 9:26:48 AM
Attachments: TEST-1.pdf

Seasonal Spotlight ideas.docx

Hi all!
One of my nights where I don't sleep....I came up with this :)  See attached.
Just made me think maybe this is a better way to reach people than things being said at a
meeting.
I did a little investigation, and only 62 people are reached for YouTube videos...and of those
62...they many only watch for 7 to 9 minutes.  And that's a high number.....many times it's less
than 62.
Our Email distribution list, last I inquired, was at 600.  Then it could also be posted on
Instagram and FB...which is another large audience, plus a printed copy on the counter for
those that come in to do business.
Just thought if the SB is really trying to reach the community and inform them...maybe a cool
quarterly or monthly "Corner Post" would be the way to go :)  I did take some of what was
talked about at last meeting to give an idea of how it would look.  I've also attached ideas for
the "Seasonal" Corner

Michelle

-- 

Michelle R. Felicitti, RPR
(207) 432-3114

"We all deserve to be in environments that bring out the softness in us, not the survival in us."
#liveyourbestlife

ITEM #5: (c.) Select Board Quarterly Newsletter 

mailto:mfeliccitti@gmail.com
mailto:townmanager@lyman-me.gov
mailto:ambers@lyman-me.gov
mailto:victoriag@lyman-me.gov
mailto:josephw@lyman-me.gov
mailto:kerryjos@lyman-me.gov
mailto:davida@lyman-me.gov



WELCOME TO THE VERY FIRST ISSUE OF THE LYMAN
CORNER POST! WE'RE HERE TO BRING YOU NEWS,
EVENTS,TIPS, AND STORIES STRAIGHT FROM OUR


HOMETOWN. STAY TUNED AND STAY CONNECTED.


VOLUME 1, ISSUE 1 JULY 2025


THE CORNER POST
Your Neighborhood News, Notices &  Nods of Wisdom Your Neighborhood News, Notices &  Nods of Wisdom 


WHAT A DAY! WHAT A DAY!WHAT A DAY!


IN THIS ISSUE:
• PUBLIC ANNOUNCEMENTS
• LOST & FOUND


• UPCOMING EVENTS
• TIP OF THE MONTH
• SEASONAL SPOTLIGHT


July 10 – Concerts in the Park - Join the
Parks & Rec crew at the library at 6 PM for
the first concertof the summer! Granite
Planet will be performing, and the Eco
Maine Committee will share info on Lyman’s
new Food Waste Diversion Program.
 July 15 – Town Hall Meeting 6 PM at the
Community Center. Topics: zoning updates
and public trails initiative.
Weekly Music in the Park - Every Thursday
at 6:30 PM at the library — come enjoy live
music all summer long!
Cribbage at the Library - Every Wednesday
at 6:30 PM. Beginners welcome!
Lyman Historical Society - Meeting on
Tuesday, July 15, 6 PM at the Aryan Lodge.


Upcoming Events
• Water Line Work on Elm Street: Expect delays
July 10–14
• New Library Hours: Mon–Thurs 9–6, Fri–Sat
10–4
• Free Compost Giveaway: Starting July 9 at
the Transfer Station
• Congrats, Massabesic LittleLeague Softball!
District4 Champions – now headedto the state
tournament in Ellsworth! Donations welcome at
their GoFundMe page.


Public Announcements







LYMAN JULY 2025


TEXT


SEASONAL SPOTLIGHT


■ Lost & Found


TEXT


Drop a note at the town or email:
townmanager@lyman-me.gov 


Got something to
share?


• $61,000 to Dayton Sand & Gravel –
Clark’s Woods project
• $21,000 to Poirier Lines – Road striping
• Tree clearing near the Harrison Cemetery – led
by Mr. Goff
• $47,000 to Biddeford Police – 911 emergency
services


Town Spending Notes
"Want your tomatoes to ripen faster? Pinch off
the top of the plant after 4–5 fruit clusters.
Don’t baby 'em too much!"


Tip of the Month










Here's a 12-month seasonal spotlight calendar template you can drop into a community newsletter or planning guide. Each month features one spotlight tailored to the time of year:



🗓️ Community Newsletter Spotlight Calendar

		Month

		Spotlight Feature

		Description



		January

		❄️ Winter Wellness Initiatives

		Focus on promoting activities and initiatives that support the community during the cold season. This could include organizing coat drives, providing tips for staying warm and healthy, and encouraging participation in local snow removal efforts. Highlighting these initiatives can help foster a sense of community and support during the winter months.



		February

		🎨 Local Crafts

		Highlight the creative works that bring warmth and beauty during the winter season. 



		March

		🌿 Neighbor Know-How

		Share seasonal prep tips like organizing a spring cleaning day or how to start seeds indoors.



		April

		🌷 Garden of the Month

		Highlight a blooming garden or  landscaping as nature wakes up.



		May

		🧹 Local Cleanup Ideas

		Workshops or training sessions related to environmental stewardship, leadership, or other skills that volunteers are interested in, shows a commitment to their personal growth and development.



		June

		🍓 Seasonal Recipe from the Community

		Share a fresh, local recipe (e.g., strawberry shortcake, rhubarb crisp) submitted by a resident.



		July

		🍋 Lemonade Stand Entrepreneurs

		Spotlight young residents running summer stands or mini ventures.



		August

		📸 Sunset Photo of the Month

		Feature a beautiful local sunset image submitted by a community member.



		September

		🎃 Creative Costumes or Pumpkin Carvers

		List local events for fall season



		October

		🚜 Harvest Heroes

		Celebrate local farmers, gardeners, or fall food producers.



		November

		🥾 Trail or Park of the Season

		Highlight a scenic walking trail or peaceful park with a seasonal photo and short description.



		December

		✨ Holiday House Light Tour

		Showcase festive homes with holiday lights—add a map for self-guided touring if desired.







Great! Below is a Quarterly Seasonal Spotlight Layout for a Community Newsletter — perfect for print or email. Each quarter includes 3 spotlight features, space for images or community submissions, and ideas that reflect Maine’s seasonal life. You can drop this into a template or I can make one for you.



🗞️ Quarterly Seasonal Spotlight Calendar for Community Newsletter



Spring Edition (March – May)

Theme: New Growth & Community Spirit

		Spotlight

		Description



		🌧️ Mud Season Moments

		Photos/stories about the muddy reality of spring in Maine. Include local tips.



		🐦 Spring Awakening: Wildlife Watch

		Share community bird sightings or local nature notes—loons, peepers, ospreys.



		🧤 Community Clean-Up Champions

		Feature volunteers or groups cleaning up parks, roadsides, or trails.





📸 Add a photo box: “Your Spring in Lyman” — Invite photo submissions to feature next issue.



Summer Edition (June – August)

Theme: Sunshine, Lakes & Local Flavor

		Spotlight

		Description



		🛶 Dock & Dory Days

		Highlight summer life at local lakes or rivers—sunset sails, fishing, etc.



		🍋 Young Entrepreneurs of Summer

		Showcase kids running lemonade stands, dog walking, or selling crafts.



		🦞 Maine Eats: Picnic & Lobster Feasts

		Share recipes or host a resident-submitted “dish of the season.”





📸 Add a community corner: “Favorite Maine Summer Recipes” — include 1–2 each issue.



Fall Edition (September – November)

Theme: Harvest, Color & Cozy Traditions

		Spotlight

		Description



		🍁 Foliage Favorites

		List top leaf-peeping spots and include reader photos or hiking tips.



		🧑‍🌾 Harvest Heroes

		Feature local farmers, gardeners, or community food producers.



		🎃 Scarecrow or Pumpkin Events

		List creative fall décor events—maybe kids submit decorated pumpkins to show.





🧺 Add a call-out box: “Send us your fall recipes, crafts, or stories!”



Winter Edition (December – February)

Theme: Lights, Snow & Local Warmth

		Spotlight

		Description



		❄️ Snow Day Traditions

		Showcase local sledding spots, skating, or hot cocoa recipes.



		✨ Holiday Home Tour

		Highlight local areas to go to see Christmas lights or sleigh rides.



		📚 Cabin Fever Busters

		Share indoor activity ideas—crafting, book clubs, puzzles, winter birding.





🕯️ Add a sidebar: “Winter Reflections from the Community” — feature 1–2 quotes or poems.





Lindsay Gagne
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the first concertof the summer! Granite
Planet will be performing, and the Eco
Maine Committee will share info on Lyman’s
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 July 15 – Town Hall Meeting 6 PM at the
Community Center. Topics: zoning updates
and public trails initiative.
Weekly Music in the Park - Every Thursday
at 6:30 PM at the library — come enjoy live
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Got something to
share?

• $61,000 to Dayton Sand & Gravel –
Clark’s Woods project
• $21,000 to Poirier Lines – Road striping
• Tree clearing near the Harrison Cemetery – led
by Mr. Goff
• $47,000 to Biddeford Police – 911 emergency
services

Town Spending Notes
"Want your tomatoes to ripen faster? Pinch off
the top of the plant after 4–5 fruit clusters.
Don’t baby 'em too much!"

Tip of the Month



From: Amber Swett
To: Town Manager
Subject: Town committees
Date: Sunday, July 27, 2025 3:48:19 PM
Attachments: Town Committees.docx

HI Lindsay,

I took the liberty to type this up for the next selectboard meeting to discuss the
selectboard take a more active role in committees. 

Feel free to add or change anything you feel necessary. 

Have a great week,
Amber

Sent from my T-Mobile 5G Device
Get Outlook for Android

ITEM #5: (d.) Amber Swett - Discussion Liaisons 

mailto:ambers@lyman-me.gov
mailto:townmanager@lyman-me.gov
https://aka.ms/AAb9ysg

Age Friendly Ad Hoc Committee

Buildings & grounds Committee

Conservation & Forestry Committee

Comprehensive Plan Committee 

Cemetery Committee

Giving Committee

IT Committee

Ordinance Review Committee

Parks and Rec Committee 

Recycling & Waste Committee

Planning Board







I left off: 

Budget Committee because they are elected officials not appointed

Charter Commission because there are still a number of years left before the next charter commission is formed

Kennebunk Pond Beach Committee because that committee is defunct

GMFR Lyman-Dayton Fire Commission because we have already elected Vicky to the fire commission position

Bunganut Committee because that committee is defunct
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Age Friendly Ad Hoc Committee 

Buildings & grounds Committee 

Conservation & Forestry Committee – Currently none appointed 

Comprehensive Plan Committee  

Cemetery Committee 

IT Committee 

Ordinance Review Committee 

Parks and Rec Committee  

Recycling & Waste Committee – Currently none appointed 

I left off:  

Budget Committee because they are elected officials not appointed 

Planning Board because they are a board 

Zoning Board of Appeals because they are a board 

Charter Commission because there are still a number of years left before the next charter commission is 

formed 

Kennebunk Pond Beach Committee because that committee has dissolved (6/19/2024) 

Giving Committee because that committee has dissolved (7/15/2025) 

GMFR Lyman-Dayton Fire Commission because we have already elected Vicky to the fire commission 

position 

Bunganut Committee because that committee has dissolved (4/18/2025) 



Board Email Communication Process Proposal 

Background 
The Select Board has recently implemented clear guidelines for public input during board 
meetings, including requirements for placing discussion items on future agendas. This proposal 
extends those same principles to email correspondence received by the board. 

Purpose 
Establish a structured process for handling emails sent to the board that provides residents with 
immediate acknowledgment, clear expectations, and appropriate next steps. This system would 
benefit residents who may not regularly attend or view board meetings by ensuring they 
understand the proper channels for their concerns. 

Proposed Automated Response System 
When emails are received by the board, an automatic acknowledgment could be sent containing 
the following message: 

“Thank you for contacting the Lyman Select Board. Your correspondence is important to us. 
Your email will be handled as follows: 
• Informational correspondence: Your message will be retained for record-keeping purposes and
forwarded to appropriate departments as needed.
• Requests for information: Inquiries that can be addressed by the Town Manager will be
forwarded for direct response.
• Matters requiring board action or discussion: These items must be addressed during a Select
Board meeting. Please contact the Town Manager to request placement on an upcoming meeting
agenda for a date when you can be present.  If this matter includes or contains privacy
information, all appropriate safeguards will be applied. ”

Benefits of This Approach 
For Residents: 

• Immediate confirmation that their correspondence was received
• Clear understanding of how their specific type of inquiry will be handled
• Direct guidance on next steps if board action is desired

For the Board: 
• Reduces follow-up inquiries about correspondence status
• Ensures transparency in the communication process
• Maintains consistency with existing public input procedures

Implementation 
This automated response system would complement the existing public input guidelines already 
established for board meetings, creating a comprehensive communication framework that serves 
both the board and the community effectively.  Additionally, I believe rules can be setup in 
Microsoft office that these automatic replies are only to email addresses without the “lyman-
me.gov” suffix. 

ITEM #5: (e.) KerryJo Sampson - Discussion regarding Select Board Emails
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These are summary minutes in nature only and a full video recording of the proceeding is available to view on our 
YouTube channel at https://www.youtube.com/@LymanTownHall/streams or visit our website: 

https://lyman-me.gov/committees/board-of-selectmen/agenda-and-minutes/  

Selectboard members present: Victoria Gavel, Amber Swett, David Alves, Joseph Wagner, KerryJo Sampson 
Selectboard members absent:  

EXECUTIVE SESSION 
1 M.R.S.A §405 (C) Acquisition of real property or economic development 

Amber Swett – Motions to go into executive session per 1 M.R.S.A §405 (C) Acquisition of real 
property or economic development.  
Joseph Wagner – Seconds the motion. Motion passes: 5-0-0 

KerryJo Sampson – Motions to come out of executive session. 
David Alves – Seconds the motion. Motion passes: 5-0-0 

David Alves – Motions to abate property taxes with interest and fees for the amount of $5,823.28 
for the parcel located on Town of Lyman tax map#04, Lot#033 
KerryJo – Seconds the motion. Motion passes :5-0-0 

ITEM #1 SPECIAL OFFERS/ PRESENTATIONS 

ITEM #2 HEARING OF DELEGATIONS / PUBLIC INPUT 
a. Public Input – Public in attendance will have up to 5 minutes to address the Board.

Please use the podium to address the board and please be respectful of others. The Board may not
be able to respond to Q&A during public comment; If you wish to be placed on a future agenda,
please contact the Town Manager.
Michelle Feliccitti – Emailed the Select Board with a suggestion to create a brief newsletter for
sharing public announcements, noting that while announcements are made during meetings,
YouTube analytics indicate limited and repetitive viewership, with an average watch time of about 9
minutes. Although she does not have the capacity to produce a quarterly newsletter herself, she
shared a template for consideration. The Board agreed to add the recommendation to the next
meeting agenda for further discussion.

b. Mail •York County Sheriff – Reviewed in packet

ITEM #3 UNFINISHED BUSINESS 
a. Franchise Agreement, Updates if any

No new updates.
b. Discussion – Kennebunk Pond Beach Gate Damages/Repairs – Updates

Police have identified the individual responsible for damaging the gate. The Town Manager is
currently gathering necessary documentation to submit a claim to the Town’s insurance provider.
The Town will pay a $1,000 deductible and be reimbursed once damages are assessed. The Select
Board discussed potential options for the gate: replacing it with the same model, switching to a
manual style, leaving it as is, or removing it entirely. Regardless of the option chosen, the Town will
be reimbursed. Victoria Gavel suggested considering a manual roller-style gate, with Board
members rotating responsibility for opening and closing it. David Alves supported repairing and
keeping the current gate, while also recommending the installation of additional cameras to

DRAFT
ITEM #6: (a.) Minutes

https://www.youtube.com/@LymanTownHall/streams
https://lyman-me.gov/committees/board-of-selectmen/agenda-and-minutes/
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improve surveillance. KerryJo proposed gathering data on criminal activity in the area—before and 
after the cameras were installed—to assess impact. Michelle Feliccitti noted that the 
Comprehensive Plan Committee had previously included in a report to the Select Board some 
information regarding crime data in Lyman. 
The discussion will be continued at the next meeting. 

c. Review/Approve Parks & Rec Committee Resignation
Item tabled from June 16th, 2025 meeting.
David Alves – Motions to accept Michelle Feliccitti’s resignation from Parks & Rec Committee
Joseph Wagner – Seconds the motion.
Motion passes: 4-0-1 (Victoria Gavel, David Alves, KerryJo Sampson, Joseph Wagner approve;
Amber Swett abstains)

ITEM #4 DEPARTMENT AND COMMITTEE REPORTS 
a. Fire Commission/ Fire Chief

Victoria Gavel shares from the last fire commission meeting there was some discussion regarding
traffic safety in the Goodwins Mills area with concerns related to speeding on Route 35. She has
some ideas as possible remedies including adding flashing signs to encourage drivers to slow down.

b. Treasurer – Expense Report – Reviewed in Agenda Packet.
c. Comprehensive Plan Committee – Report submitted

Michelle Feliccitti – The CPC is working with the Southern Maine Planning & Development
Commission (SMPDC), who will be available in December to assist with additional inventory chapters
for the Comprehensive Growth Plan. The CPC also plans to address a new climate change inventory
chapter, focusing on emergency preparedness and natural disaster response. Michelle noted the
current limitations in long-term rental availability in Lyman, creating housing strain. LD1829 was
recently passed, and a meeting with a State department has been scheduled to discuss it further.
She also referenced data from the report showing Phase Three power lines, highlighting that most
lines lie outside of Lyman with limited coverage within Town. The next CPC meeting is scheduled for
September 9th at 6:00 p.m., and a joint meeting with SMPDC is set for December 4th at 6:00 p.m.

ITEM #5 NEW BUSINESS 
a. Re-Appointment – Deputy EMA Director

David Alves – Motions to appoint Thomas Hatch
Joseph Wagner – Seconds the motion. Motion passes: 5-0-0

b. Re-Appointment – Parks & Recreation Committee
Joseph Wagner – Motions to appoint Holly Hart
David Alves – Seconds the motion. Motion passes: 5-0-0

c. RFP – Town Hall Backup generator Upgrade Bids Due August 4th

During last year’s budget cycle, concerns were raised that the current generator does not provide
enough power to support the entire building during outages, including the HVAC systems for the
building as well as the network/AV room, potentially leading to building or equipment damage. The
Town received a $3,000 risk management grant to assist with an upgraded generator. Additionally,
the Town may sell the current generator and transfer switch to help offset costs, following the
electrical inspector’s recommendation to sell rather than trade it in for better value. Funds were
approved at the Annual Town Meeting for the capital reserve toward this project. As total costs are
expected to exceed $10,000, the project has been put out to bid. Sealed bids are due by August 4th
and will be opened by the Select Board.

DRAFT
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ITEM #6 MINUTES 
a. Review / Approve meeting minutes 07/07/2025

David Alves – Motions to approve. KerryJo Sampson seconded. Motion passes:5-0-0
Discussion Item #7(e.) was amended to correctly note that Amber Swett abstained, not KerryJo
Sampson.

ITEM #7 SIGN WARRANTS 
a. Payroll Warrant #5 in the amount of $31,172.78

Joseph Wagner – Motions to approve. KerryJo Sampson seconds. Motion passes: 5-0-0
b. Accounts Payable Warrant #59 (FY2025) in the amount of $25,501.64

Amber Swett – Motions to approve. Joseph Wagner seconds. Motion passes: 5-0-0
c. Accounts Payable Warrant #4 (FY2026) in the amount of $500,145.18

Joseph Wagner – Motions to approve. KerryJo Sampson seconds. Motion passes: 5-0-0

ADJOURN 

David Alves – motions to adjourn. Amber Swett seconds. Motion passes: 5-0-0 

__________________________________________ 
Victoria Gavel 

__________________________________________ 
David Alves 

_____________________________________________ 

Amber Swett 

_____________________________________________ 

Joseph Wagner 

_____________________________________________ 

KerryJo Sampson 

I, Lindsay Gagne, Town Manager of the Town of Lyman, Maine, do hereby certify that the foregoing document consisting of 3 pages 
are the original minutes of the Select Board Meeting dated July 21st, 2025 

_____________________________________ 

Lindsay Gagne DRAFT



ITEM #7: (a.) Payroll Warrant





ITEM #7: (b.) AP Warrant FY 2025





ITEM #7: (c.) AP Warrant FY 2026
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