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June 6–8, Deputy Cummer had the honor of participating in the 2025 Maine Special Olympics Games 
held at the University of Maine in Orono. He joined over 30 law enforcement officers from across the 
state to support and celebrate more than 1,500 athletes.Deputy Cummer took part in the opening 
ceremonies, handed out medals to athletes, and attended a jungle-themed dance creating lasting 

memories and showing continued support for inclusion and 
community involvement. He also had the opportunity to connect 
with athletes from across Maine, including a proud group 
representing RSU 57’s Massabesic High School and Middle 

School, where he serves as the School Resource Deputy. 

Torch Run  
York County Sheriff’s deputies 
were joined by law enforcement 

officers from other agencies Wednesday June 4 as they carried the Special Olympics 
‘Flame of Hope’ torch through Arundel – from the Kennebunk town line to Biddeford city 
limits on Wednesday. The local run was one of dozens and dozens across Maine, led by 
police from local, county, state and federal agencies.  The Law Enforcement Torch Run 
was expected to see participation by 700 officers from Kittery to Caribou and will end in 
Orono on Friday, in time for opening ceremonies of the Special Olympics Summer 
Games at the University of Maine.  The torch run began in Sanford on Tuesday where officers made their way to South 
Berwick, and recommenced Wednesday morning in Kittery as officers made their way up the coast, passing the flame 
from agency to agency. Some participants ran the trek, others rode bicycles – all for a good cause. 



Project Team, Training Center 

Recent Activities  

• Gorham Sand & Gravel: Continued working subgrade, loom, seed at landscape

areas, backfilled the west elevation at the irrigation sleeves. 

• Palmer and Sicard: Continue insulating overhead plumbing and duct work on

the 2nd floor, continue hanging ductwork, in wall plumbing, refrigeration on 

the 1st floor. 

• E, S, B: Continue in wall / overhead rough in for power, fire alarm, data, security on

the 1st floor, continue over head rough into equipment on the 2nd floor. 

• Novel Iron: Completed stair #4.

• SSI: Completed sprinkler rough in on the 2nd floor.

• Construction Ahead: Completed prep for siding installation on the north elevation, started metal

work around the window openings for window insulation. 

• Town of Alfred: 1st floor in-wall Inspection, ok to dry all non-plumbing walls.

• NSF: continue smoke / fire sealing all M, E, P wall penetrations on the 2nd floor.

Upcoming Activities 
• Gorham Sand & Gravel: Continue loom and seed at land scape areas.

• Genex: Completed framing, wall tops, in wall blocking on the 1st floor, continue hanging dry

wall, 2nd coat of mud on the 2nd floor, continue hanging drywall and plywood in the Training 

Bay. 

• Palmer & Sicard: Continue insulation overhead plumbing and duct work on the 2nd floor,

continue hanging duct work, in wall plumbing, refrigeration rough in on the1st floor. 

• E,S,B: Continue pulling wire for in wall / overhead rough in for power, fire alarm, on the 1st floor.

• Novel Iron: Complete installing stairs # 4.

• SSI: Start sprinkler rough in at the Training Bay.

• Construction Ahead: Continue preparing the north / west elevation with metal around the

openings for windows and siding. 

• NSF: Continue smoke / fire seal all wall penetrations on the 2nd floor.

• MPC: Prep all four sets of stairs for concrete.

• Novel Iron: continue installing stairs #1 to the 2nd floor

• SSI: Start sprinkler rough on the 2nd floor.

• Construction Ahead: Cont. preparing the south,

east, and west elevations for exterior siding. 

• NSF: Continue smoke / fire seal all wall

penetrations on the 2nd floor. 

• MPC: Prep all four sets of stairs for concrete.

First County Foundation 

FCF is working hard laying the foundation 
for fundraising to strengthen the financial 

sustainability of each center. We are out in 
the community making connections, 

increasing the visibility of each center, and 
looking for individuals and companies who 

may want to invest in this monumental 
project. Please visit our website for more 
information and to see how you can get 

involved:  

First County Foundation | One county’s 

mission to change the nation.   

You can also like and follow us on 
Facebook and Instagram for project 

updates and progress.  

@yorkcountyfcf 
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over, read thoroughly, ask their questions, and vote   We hope to schedule a special 
election and have that date picked out as we’re handing out materials.  All of this 
remains fluid and unsure until we get going with SMPDC again. 

In the meantime, CPC will do another survey covering the last three chapters, host 
more public hearings to, again, keep the Comp plan out there in the spotlight for 
people to ask their questions and give their input. 

We thank you for appointing us and trusting us with this project and look forward to 
getting it done over the next year! 

Info sent back to SMPDC: 

Comprehensive Growth Plan – Lyman 

FEEDBACK  - Last three chapters and a few other things 

We would like to have input/vision regarding a Climate Change inventory.  Tom Hatch will 
be submitting the information he has gathered thus far. 

Our next meeting is Tuesday, Sept 9 at 6 pm.  Does this work when SMPDC was going to be 
able to meet with us to launch the next phase? 

Economy chapter 

Mining was not a major economy. Does this include gravel pits we don’t know.  Attached is 
sheet of all gravel pit sin Lyman and shows who is and who isn’t active. We do not know 
how much they contribute to the economy here.  

Construction may be the highest industry, but our guess is these are probably mostly Sole 
proprietors.   We probably should be look at the home occupations ordinances to be less 
restrictive to allow these types of industries. 

Lyman does have a lot of remote work industry .  We definitely could benefit from improved 
broadband infrastructure.  Again, it all comes down to funding and the resources available 
to make this happen 

Three-phase still not really present in town.  Maps included showing where it is in town and 
how close it is to us in surrounding towns. 



SMPDC mentions increasing or expanding commercial opportunities in Lyman   Potentially 
helps reducing commuter time or helping lower income families gain employment who 
may not be able to travel far for work.  The other side of that coin is there is already a 
housing issue and adding more commercial might put a strain on housing.  Ie., large 
employer in town employ hundreds/thousands of workers creating a housing need).  We’re 
not sure what the balance could/should be.  

Housing chapter 

As far as inadequate year-round rentals as a housing issue – yes, increasing year-round 
rentals couple help support lower income families. Potentially reducing restrictions on 
multi unit site plan reviews is something that could be helpful to our town.  We’ve attached 
housing trends on the MLS to provide you some info. 

The TM is going to try to start a study on how many new builds and adds we permit each 
year. Don’t know when we will have that data 

Short-term rentals I’m sure don’t help, but not sure how to encourage those to go to long-
term rentals. 

Another thing that needs to be changed, and I think it’s from a previous chapter is under 
"state law and municipal zoning" SMPDC notes that only 2 of 3 requirements by LD2003 
apply to Lyman, however our TM spoke with the housing department in the State and they 
confirmed that all three requirement s apply to Lyman, which includes the density bonus. 
That section needs to be changed that Lyman needs to include density bonus in their 
ordinances  

Also corrections for first three chapters I’m not sure I got to SMPD.  My apologies. 

Wadley misspelled.  Wadleigh is the correct spelling.  Massabesic misspelled 

I’m pretty sure I sent SMPDC info on police stats, historic extras and zones other towns 
have, extra cemetery data.  Do let me know if you don’t have that. 



Here is notes from one our members with pg numbers where there’s an error/spelling noted 
above (ie Wadley and Massabesic)  And other errors found. 

UNDER PERFORMANCE STANDARDS 

revised:  July 2023 contact:

DEP: (207) 287-7688 

Type Code: G = Gravel; Q = Quarry; TS = Top Soil; TC = Top Soil/Clay; C = Clay

155 BEAR MOUNTAIN PIT LIVERMORE G Active 

324 COOK PIT 324 LIVERMORE G Active 

662 PIDACKS QUARRY LIVERMORE G Active 

509 BABKIRK PIT LIVERMORE FALLS G Active 

177 MORSE PIT LIVERMORE FALLS G Active 

249 STEVENSON PIT LIVERMORE FALLS G Active 

833 LUBEC PIT LUBEC G Active 

179 YORK COUNTY FISH & GAME LYMAN G Active 



HOUSING CHAPTER 

LYMAN, MAINE 

COMPREHENSIVE PLAN 
COMMITTEE 

462 HILL PIT LYMAN G Active 

308 GRAND BANKS MINING PIT LYMAN G Active 

508 MAST ROAD PIT LYMAN G Pit Closed/Reclaimed 

612 DUBOIS QUARRY LYMAN Q Active 

604 GENEST PIT-LYMAN LYMAN G Active 

582 STONEFIELD QUARRY LYMAN Q Active 

480 LAPOINTE PIT LYMAN G Active 

3 FRANKLAND PIT LYMAN G Pit Closed/Reclaimed 

402 DUBOIS PIT LYMAN G Active 

12 SMITH PIT LYMAN G Active 

24 SPENCER PIT LYMAN G Pit Closed/Reclaimed 

699 MACHIASPORT PIT MACHIASPORT G Active 

785 BEAULIEU ROAD PIT MADAWASKA G Active 

820 MADISON PIT MADISON G Active 

635 KELLER PIT MANCHESTER G Active 

837 LYON PIT MANCHESTER G Active 



I am pleased with the Housing Chapter as written and only want to 
share a few statistics straight from the MLS: 

From May of 2024 to May of 2025 only 100 homes were sold and 
listed through the MLS.  This averages to approximately 8 homes per 
month. 

From May of 2024 to May of 2025 sold home values rose over 150k 

Affordable homes for the 50+ residents have become unaffordable 
with the price of lot rent in our one mobile home overlay, Keywood 
Manor.  From May of 2024 to May of 2025 eight homes have sold in 
Keywood and their sold price ranges from 279K & 365K.  Lot rent is 
$650/month.  This hardly qualifies as affordable for our older Lyman 
residents.  I am truly concerned that if we do not do something to 
drive home the point that we need more elder housing in our town 
that we will start seeing problems.  I am seeing more and more 
blighted properties and they have become a true concern as people 
are just unable to maintain their current home nor afford to leave it. 

As to renters: Lyman does not currently have a good hold on 
short/long term rentals. Absent an ordinance that regulates rentals I 
am not sure the number would be really accurate even if we did have 
a number. 















CLIMATE CHANGE ASSESSMENT 

RISK ASSESSMENT : Description of Natural Hazards Affecting Lyman Maine Profiling 
Hazards  

Hazard #1 – Flood 

Hazard #2 – Severe Fall/Winter Storm 

 Hazard #3 – Severe Spring/Summer Storm 

Hazard #4 – Wildfire (Urban Interface and Wildfire) 

Hazard #5 – Drought  

Evaluate the following: 

- Probability of Future Occurrences

- Assessing Vulnerability – Overview

- Vulnerability of York County to each hazard

- Impacts of each hazard on Lyman Maine

- Identifying Structures

- Vulnerability of Existing Buildings, Infrastructure,

 and Critical Facilities 

- Vulnerability of future buildings, infrastructure,

and Critical facilities

- Estimating Potential Losses

- Location of Critical Resources

- Emergency Shelters



- Hospitals

- EMS Locations

- Water and Wastewater Treatment Plants

- Other Utilities (Power, Telecommunications)

- Transportation Network

5. MITIGATION STRATEGY



mailto:townmanager@lyman-me.gov


2. SCOPE OF WORK

Contractor shall provide and install a backup generator replacing the existing generator located at the Town Hall as 
outlined in the scope of work below 

o Site location for services: 11 South Waterboro Rd Lyman, ME 04002

o Generator Specs: 22KW Backup Generator with a 200amp transfer switch.

o Work to be performed by: September 24, 2025. Contractor shall have all work completed.

o The existing generator is mounted on a concrete pad and connected to the current gas line. The contractor

will be responsible for coordinating with the gas company to ensure proper and safe

disconnection/reconnection.

o The existing generator and its transfer switch being replaced will remain the property of the Town.

o Contractor is to supply all materials required for the installation and services.

o Contractor is responsible for disposing of waste materials.

o Contractor is responsible for coordinating and obtaining all permitting requirements.

o Contractor must provide proof of insurance coverage including a certificate naming the Town of Lyman as

additionally insured and must agree to terms and conditions as outlined in the Towns

Contractor/Subcontractor Agreement.

3. CONDITIONS & INSTRUCTIONS TO BIDDERS

• Bidders shall use the enclosed bid form and submit additional information/credentials attached with bid form.

• Proposals must include separate line-item costs for any or all the items outlined on the proposal form.

• Proposals must be completed in full and must be signed by a firm official or representative. Proposals may be
withdrawn prior to the time set for the official opening. Request for withdrawn must be submitted in writing.

• Proposals will be opened publicly. Bidders or representatives may be present at opening.

• Issuance of this RFP and receipt of proposals does not commit the Town to award a contract. The Town
reserves the right to postpone receipt date, accepting or rejecting any or all proposals received in response
to this RFP, or to negotiate with any of the consultants/firms submitting an RFP, or to cancel all or part of this
RFP.

• Please state “RFP: Town Hall Backup Generator Installation” on submitted, sealed envelope.

• The Town of Lyman reserves the right to waive any formality and technicality, whichever is deemed best for
the interest of the Town.

• The Select Board will review sealed bids in an open public meeting and may, at the boards’ discretion, delay award
pending further review. It should be noted that the contract resulting from this RFP will be awarded to the
respondent whose proposal is determined to be in the “best interest” of the Town. Therefore, the proposal
offering the lowest cost may not necessarily be the proposal that is selected for award.

• RIGHT OF REFUSAL. The Town reserves the right to: a) Reject any or all proposals, or to make no award. b)
Select certain applications from the proposals. c) Require modifications to initial proposals. d) to make partial
or multiple awards. e) award based on initial proposals received, without discussion of such proposals. f)
invite selected vendors to make oral presentations to the evaluations team. Failure of a vendor to comply
with the request for meeting may be grounds for bid rejections. g) excuse technical defects in a proposal
when, in its sole discretion, such as excuse is beneficial to the Town.



• If awarded the contractor will enter into a Contractor/Subcontractor agreement with the Town on which the
agreement and terms shall be provided by the Town.

• If awarded, the Contractor will furnish the Town with a certificate(s) of insurance executed by a duly
authorized representative of each insurer, showing compliance with the insurance requirements set forth
below. The Contractor shall, at its own expense, obtain and keep in force insurance coverage during the full
term of the contract. Upon the Town’s acceptance of the Contractor’s proposal, a Certificate of Insurance
shall be provided to the Town by the Contractor or the Contractor’s insurance company before any work is
performed.  The Contractor’s policies shall name the Town of Lyman as an additional insured.

o Liability Insurance (Or Commercial Liability): Contractor shall maintain general liability with a limit of
not less than One Million Dollars ($1,000,000), combined single limit.

o Automobile Liability Insurance: Contractor shall maintain automobile liability insurance with a limit
not less than One Million Dollars ($1,000,000) combined single limit.

o Workers’ Compensation: Contractor will maintain workers’ compensation in amounts required by
Maine law and Employer’s Liability Insurance, as necessary, as required by Maine law. If in the event
the contractor is not required to carry workers’ compensation according to Maine law, then the
contractor must provide the Town with an approved Independent Contractors Status from the State
of Maine.

4. PRICING

Proposals will clearly state and explain all costs associated with the services provided. The Town of Lyman will not 
make any advance payments. Invoices for services performed shall be submitted once the work is completed. The 
Town will pay the contractor on the next available accounts payable warrant provided all required documents per 
RFP are received.  

There is no expressed or implied obligation on the part of the Town of Lyman to reimburse bidders for any expenses 
incurred in preparing or presenting proposals in response to this request.  

The Town of Lyman is tax exempt and will provide an exemption certificate to the bidding vendor awarded. 

5. SUBMISSION OF PROPOSALS

All proposals must be submitted in sealed envelopes, addressed to the Town of Lyman, Select Board and plainly 
marked “RFP: Town Hall Backup Generator Installation”  

Bid proposals will be date stamped on the outside of the envelope immediately upon receipt. Any bid may be 
withdrawn in writing prior to the scheduled time for opening bids. Any bids received after the time and date 
specified shall not be considered and shall be returned to the bidder unopened. Bidders shall bid to specifications 
and any exceptions must be noted. A bidder submitting a bid thereby certifies that the bid is made in good faith 
without fraud, collusion, or connection of any kind with any other bidder for the same work, and that the bidder is 
competing solely on his/her behalf without connection with or obligation to any unsolicited person or firm.  

The Town Manager will serve as the single point of contact for this request. All official communication between the 
bidder and the Town upon release of this RFP shall be with the Town Manager. Any other communication will be 
considered unofficial and non-binding on the Town. However, bidders are encouraged to inquire about the scope of 
work, if necessary, to help submit an accurate bid.  

Lindsay Gagne 
Town Manager  Tel. (207)-247-0642 
11 South Waterboro Rd Lyman, ME 04002 email: Townmanager@lyman-me.gov 

This RFP does not obligate the Town of Lyman to contract for services specified herein. 

mailto:Townmanager@lyman-me.gov


6. BID PROPOSAL FORM

Due: August 4th, 2025  by 1:00pm  EST. 

To: Town of Lyman, Select Board 
RFP: Town Hall Backup Generator Installation 
11 South Waterboro Rd 
Lyman, ME 04002 

Contractor must provide cost for bid 
*** Site location for services: 11 South Waterboro Rd Lyman, ME 04002 
***Generator Specs: 22KW Backup Generator with a 200amp transfer switch.  
***Work to be performed by: September 24, 2025. Contractor shall have all work completed. 

List Description: Include materials, labor, other. 

Item Amount Cost 

Sub Total 

Total 



The undersigned individual/firm/business guarantees this price for sixty days (60) from the proposal due date. The 

undersigned submits this proposal without collusion with any other person, individual, firm or agency. The 

undersigned ensures the authority to act on behalf of the corporation, partnership or individual they represent; and 

has read and agreed to all of the terms, requests, or conditions written herein by the Town of Lyman.   

By signing this form, the firm listed below hereby affirms that its bid meets the minimum specifications and 

standards as listed above. 

Company _____________________________________________________________________________________________________ 

Signature _____________________________________________________________________________________________________ 

Name (print) _________________________________ ________Telephone # __________________________________________ 

Title _________________________________________________ Fax # __________________________________________________ 

Address ______________________________________________________________________________________________________ 

Email Address ________________________________________________________________________________________________ 

Web Site _____________________________________________________________________________________________________ 



https://www.youtube.com/@LymanTownHall/streams
https://lyman-me.gov/committees/board-of-selectmen/agenda-and-minutes/
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