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 Bunganut Park Commi�ee – Final Report 

Commi�ee Roll Call 

Current Commi�ee Members 

Holly Wooldridge – Chair 

Kevin Veilleux – Secretary 

Holly Hart 

Liz Mitchell 

Rusty Blackington 

Dave Alves – Select Board Liaison 

Previous Commi�ee Members 

Michelle Felicci? – Chair 

Karen Kane – Vice-Chair 

Melissa Sulloway 

Tom Hatch – Select Board Liaison 

The Commi�ee has also prepared a Handover Document for the Parks and Recrea�on Commi�ee, 

highligh�ng completed, current and outstanding tasks to follow up with and some improvement ideas 

for future explora�on. 

Sincerely, 

Holly Wooldridge  

Chair, Bunganut Park Commi�ee 
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BUNGANUT LAKE PARK
224 BROCK RD
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PARK PHOTOS
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Personnel Policy Updates 

Updates will include changes related to the new Paid Family Medical Leave law, adjustments 

to the time-off request policy and PTO accruals, and updates to employee benefits in line 

with any relevant regulations. Additionally, the social media and purchasing policies will be 

revised to align with the Town Manager form of government, and the acceptable use policy 

will be updated. Other updates will include facilities use policies and any additional necessary 

revisions. 

Candidates Night – Annual Municipal Election June, 2025 

Candidates’ Night for the Annual Municipal Election is scheduled for April 30, 2025, at 6:00 

PM at the Town Hall, with Michelle Feliccitti serving as the moderator. A public survey for 

input on questions will be released on April 11th. This event will not be a debate but an 

opportunity for residents to meet candidates and understand their reasons for running. As of 

now, there are no candidates on the ballot, but the Clerk will provide updates as nomination 

papers are due by the close of business on April 10th. 

Town Report 

The Town Report is currently in progress. A special thank you to Vicky Gavel for assisting with 

the dedication and to those who submitted wonderful photos for this year’s cover. 

Composting project Grant 

The Composting Project Grant was approved on March 18, 2025. The Department of 

Environmental Protection will notify the Town when they are ready to negotiate a contract for 

the awarded amount, and updates from the DEP are pending. 

Forestry – Timber Harvesting 

Timber harvesting has been completed for two lots included in the land study, generating 

$7,491.85 in revenue. Additional timber harvesting is expected to begin again in early 

summer. 

Other 

The National Multiple Sclerosis Society has been approved to hold their annual bike event on 

Sunday, August 4, 2025.  
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Refunds 

The Town will refund 100% of field use fees, less any credit card/e-check fees applied and 
under the following circumstances: 

• Cancellations made at minimum 72 hours in advance of the reservation.
• Cancellations initiated by the Town that are not due to any failure by the user to

comply with these policies.
• Refunds will be made to the original credit card used.

The Town will not issue a refund under the following circumstances: 

• Cancellations made less than 72 hours of the reservation time
• No Show/No Call; where a user does not cancel or show to their reservation.
• Any party required by the Town to leave the premises due to noncompliance with these

policies or any other public disturbance.

General Rules: 

• Reservation times must include all necessary pre- and post-game activities, including
warm-ups and team meetings. Teams may not start before their reserved time and must
vacate the field promptly at the end of their reservation.

• Teams should only book the amount of time necessary for their activities and should not
overbook fields that may limit access for others. If a team consistently overbooks or does
not cancel unused reservations, the Town reserves the right to revoke or cancel future
reservations.

• Teams must remove all equipment from the field after use.

• All groups are responsible for ensuring trash/debris are picked up and disposed of properly.

• Groups are responsible for leaving the fields in the same condition they were found. Any
issues must be reported to the Town Manager at townmanager@lyman-me.gov

• Field reservations may not be assigned to another organization without approval from the
Town.

• Access to the parking gate is managed through a digital lock system. Users must ensure
gates and locks are closed when leaving the park. This access is limited to specific hours of
operation. Any users who leave vehicles unattended after hours of operation may not have
access until a park staff or employee is available to open the gate.

• Parking is limited and overflow parking space is not guaranteed. The water frontage side of
the park is reserved for public access.

• Unauthorized vehicles are not allowed on the field.

• Climbing over fences is strictly prohibited.

• Alcohol consumption is not allowed on any field or park.

• Smoking and the use of tobacco products are prohibited.

• Pets are not permitted on the fields.

Failure to comply with these policies may result in loss of field use privileges and/or additional 
charges for damages or cleanup. The Town of Lyman appreciates the cooperation of all users in 
maintaining safe and clean recreational spaces for the community. 

DRAFT
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General Rules: 

• Carry In, Carry Out: All users are responsible for removing their own trash, food, and
belongings after their event. While trash receptacles are available, guests must ensure the
area is left clean.

• Groups are responsible for leaving the area in the same condition it was found. Users must
respect park facilities and report any damages, maintenance issues, or concerns to
townmanager@lyman-me.gov.

• The park is enjoyed by the public as well as rental groups. Users must be mindful of noise
levels and respect other park visitors.

• Hours for reservations are 9am-7pm. Reservations are available from Memorial Day
weekend to October 31st.

• No overnight camping is allowed.

• The park remains open rain or shine. Users are responsible for cancellations for weather
conditions or other cancellation reasons. To cancel or reschedule a reservation, users must
do so through their account or contact townmanager@lyman-me.gov.

• Reservations may not be assigned to another person or organization without approval from
the Town.

• There is no lifeguard on duty – all swimming is at the users own risk.

• A charcoal grill is available on the premises and must be used responsibly. Users must
ensure that all charcoal is properly extinguished before leaving the park. Bonfires or open
fire pits of any kind  are not permitted.

• Access to the gates is managed through a digital lock system. Users must ensure gates and
locks are closed when leaving the park. This access is limited to specific hours of
operations. Any users who leave vehicles unattended after hours of operation may not have
access until a park staff or employee is available to open the gate.

• Users must use the overflow parking area located across the street for all overflow parking
needs.

• Pets are not permitted in the park.

• No use of fireworks is allowed

Failure to comply with these policies may result in loss of rental/use privileges and/or additional 
charges for damages or cleanup. The Town of Lyman appreciates the cooperation of all users in 
maintaining safe and clean recreational spaces for the community. 
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library has on record library participation declined when Chadbourne was used often, and residents 
have reported difficulties with John Street being congested with parking. Overuse of the field could 
result in congested parking and visitors not being able to use the library as well as the Town Hall. 
Topic should be reviewed and voted on at Town Meeting. Also suggested to have the 
Comprehensive Plan Committee continue their work as they are gathering data and future land use 
maps. Greg Mitchel states the MLL will use other fields if they have to pay a fee, and they are not 
interested in investing time and money into upgrading the field if the town later decides to change 
the field into something else. Discussion of mowing contract and reducing some mowing and 
fertilizing in some areas of the contract to help offset costs. The board agrees that Chadbourne will 
go into the MyRec program as just a field with anyone reserving it having the responsibility of 
grooming the infield to what they want to use it for, as well as, the reservations being limited to 
practices only and to a couple nights per week to avoid any burden on the library and Town Hall.  

f. Dedication for Town Report, tabled from last meeting
Joseph Wagner – Motions to dedicate the Town Report to option B.
Amber Swett – Seconds the motion. Motion passes: 5-0-0
Dedication will remain anonymous until Town Report is published. Victoria Gavel volunteers to
assist with writing the dedication.

g. Victoria Gavel – Discussion regarding developing Select Board onboarding new board members
Tabled from last meeting.
Discussion, the board agrees to hold off on this item until after the budget cycle is completed.

ITEM #4 DEPARTMENT AND COMMITTEE REPORTS 
a. Fire Chief – All Hands – Item reviewed in agenda packet.
b. Treasurer - Expense Report – Item reviewed in agenda packet.
c. Town Clerk – Excise Report – Item reviewed in agenda packet.

ITEM #5 NEW BUSINESS 
a. Mowing contract amendments

Discussion from earlier on the agenda. Mowing contract will be amended to remove Rhodes Hall
where that parcel will be conveyed to the Cemetery Association. Other options include reducing
mowing and fertilizing in some areas including Town Hall, Monument Square, Bunganut Lakeside,
Bunganut Lower parking area. Another option includes adding to the above removal of Spring
Cleanup at Bunganut and reducing mowing at Bunganut to once per week. Chadbourn has also been
broken down to mow the field 16 times and outside the field area of the playground and around the
library to be mowed 22 times. Other discussion included reducing the Porta Potties at both fields
and the trash removal. Porta Potties (1 standard and 1 handicap at each field) cost $2,940 and trash
removal is $840. In past years the leagues provided their own porta potties for Bunganut Field, and
the Town only recently picked up the extra porta potty cost this last year. Field use fees discussed a
possible reduction to five dollars an hour. The Board discusses doing no fee for this season and
review again next season.
David Alves – Motions to reduce the mowing contract to Option 3 as shown in the packet, but
keep the porta potties and trash service as is and apply zero field use fees to non-profit
organizations and keep the $25 per hour fee for profit organizations and continue development of
a new position to help run all of these things.
Jospeh Wagner – Seconds the motion. Motion passes: 5-0-0
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ITEM #6 MINUTES 
a. Review / Approve meeting minutes 03/03/2025

Amber Swett – Motions to approve. Joseph Wagner seconds. Motion passes: 5-0-0

ITEM #7 SIGN WARRANTS 
a. Payroll Warrant #42 in the amount of $31,303.70

Joseph Wagner – Motions to approve. David Alves seconds. Motion passes: 5-0-0
b. Accounts Payable Warrant #43 (FY2025) in the amount of $77,023.24

Joseph Wagner – Motions to approve. Amber Swett seconds. Motion passes: 5-0-0
Discussion, Municipal Solid Waste = $9,924.55 vs Recycling = $671.45 in tipping fees.

EXECUTIVE SESSION 
1 M.R.S.A §405 (A) Discussion regarding personnel matters 

Amber Swett – Motions to go into executive session per M.R.S.A §405(A) Discussion regarding personnel matters 
David Alves – Seconds the motion. Motion passes: 5-0-0 

Amber Swett – Motions to come out of executive session. 
Joseph Wagner – Seconds the motion. Motion passes: 5-0-0 

ADJOURN 

Amber Swett – Motions to adjourn. Joseph Wagner seconds. Motion passes: 5-0-0 

__________________________________________ 
Jessica Picard 

__________________________________________ 
David Alves 

_____________________________________________ 

Amber Swett 

_____________________________________________ 

Joseph Wagner 

_____________________________________________ 

Victoria Gavel

I, Lindsay Gagne, Town Manager of the Town of Lyman, Maine, do hereby certify that the foregoing document consisting of 3  pages 
are the original minutes of the Select Board Meeting dated March 17th, 2025 

_____________________________________ 

Lindsay Gagne
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