
 

 
Town of Lyman 

Select Board Regular Meeting Agenda 
Monday April 7, 2025 – Lyman Town Hall 

Welcome to the April 7th, 2025 Regular Meeting of The Lyman Select Board. 
This meeting is a public proceeding and is being recorded. 

 

PLEDGE OF ALLEGIANCE  

ITEM #1 SPECIAL OFFERS/ PRESENTATIONS  
a. Historical Society, Lynn Lord – Presents Lyman’s Historical Saw Mills 

 
ITEM #2 HEARING OF DELEGATIONS / PUBLIC INPUT 

a. Public Input – Public in attendance will have up to 5 minutes to address the Board.  
Please use the podium to address the board and please be respectful of others 

b. Mail    •York County Sherrif Report 

ITEM #3 UNFINISHED BUSINESS 
a. Franchise Agreement, Updates if any  
b. RFP – Property Assessment Equalization Project: Discussion, updates if any 
c. RFP – Bunganut Ramps, Opened Bids March 17th, 2025. Tabled from last meeting 
d. Victoria Gavel – Discussion regarding developing Select Board onboarding new board members 

Tabled until after budget.  
 

ITEM #4 DEPARTMENT AND COMMITTEE REPORTS  
a. Fire Chief – All Hands 
b. Parks & Rec – Holly Wooldridge Bunganut Trails 
c. Bunganut Park Committee Report – Holly Wooldridge 
d. Town Manager - Updates 

 
ITEM #5 NEW BUSINESS 

a. Discussion – Recommended disabling KPB gate arms due to ongoing vandalism 
b. Discussion – Workshop to review budget Process (Select Board & Budget Committee) 
c. Review/ Approve Field Use Policy (For MyRec Program) 
d. Review/ Approve Bunganut Pine Grove Rental Use Policy (For MyRec Program) 
e. Review/ Approve CEO Fee Schedule changes 
f. Parks & Rec Committee Applicant  
g. Discussion - public comment procedures, requesting agenda placement and managing Q&A. 

 
ITEM #6 MINUTES 

a. Review / Approve meeting minutes 03/17/2025 

ITEM #7  SIGN WARRANTS  
a. Payroll Warrant #44 in the amount of $31,208.61 
b. Accounts Payable Warrant # (FY2025) in the amount of $721,581.56 

EXECUTIVE SESSION 
1 M.R.S.A §405 (A) Discussion regarding personnel matters 
 
 
ADJOURN 



ITEM #2: (b.) Mail





TOWN OF LYMAN 
11 So. Waterboro Rd Lyman, ME 04002  

Tel: (207)-247-0642 FAX: (207)-499-7563 

REQUEST FOR PROPOSALS 

LAND & BUILDING COST TABLES UPDATE/ REVALUATION 

PROJECT TITLE: Property Assessment Equalization Project 

PROPOSAL DUE DATE: January 21st, 2025 by 1:00pm  
Sealed bids will be opened on January 21st, 2025 during the Select Board meeting. 

PROJECT TIMELINE START DATE: July 1, 2025 

PROJECT TIMELINE END DATE: April 1, 2026 

CONTENTS OF THIS RFP: 

1. Introduction
2. Scope of Work
3. Conditions & Instructions to Bidders
4. Pricing
5. Submission of Proposals
6. Bid Proposal Form

1. INTRODUCTION

The Town of Lyman, Maine is undertaking a project to review recent property sales and  
perform a cost tables update revaluation of all properties in town to raise the Certified Ratio to 100% Market Value 
per Maine Constitutional requirements. Lyman’s last full town-wide revaluation was performed during 2019-2020 and 
values implemented 04/01/2021. The current declared ratio is 76%.   The parcel count for the Town is estimated to be 
2850. Project timeline will begin July 1, 2025. The goal is to accomplish an effective assessment date of April 1, 2026.  

The intention of this RFP is to solicit responses and formal proposals and select a single organization to provide 
services to the Town of Lyman. 

The scope of work is as outlined in this request for proposal. This document does not commit the Town of Lyman to 
any contract for any service, supply, or subscription whatsoever. The Town of Lyman will not reimburse any 
information or administrative costs incurred as a result of participation in response to the RFP. All costs associated 
with response will solely reside at the responding party’s expense.  

Please submit your proposal in a sealed envelope to the Town of Lyman by December 2nd, 2024 by 1:00pm EST. 
Proposals must be addressed to: 

Town of Lyman, Select Board 
RFP: Property Assessment Equalization Project 
11 South Waterboro Rd 
Lyman, ME 04002 

Please mark sealed proposals plainly “RFP - Property Assessment Equalization Project”. Proposals will be opened 
publicly during the Select Boards regular meeting on December 2nd, 2024. The Town will not except late bids.  
Questions regarding this request for proposal should be directed to: 

townmanager@lyman-me.gov  
Or call the Town Manager Office: 207-247-0642 

ITEM #3: (b.) RFP - Equalization Project

mailto:townmanager@lyman-me.gov


2. SCOPE OF WORK

It is the express intent that the project shall include but not be limited to: 

• Full field review of all sales dating from the period 4/1/2023 to 4/1/2025* to ensure accurate assessing
information at the time of sale.  (*Time period may adjust to obtain adequate data for analysis.)

• Perform a market analysis and adjust/update all cost tables to reflect just value for all parcels based upon the
qualified sales during the period used.

• Arrive at the just value of each parcel with separately expressed land and building values as well as total
property values.  Appraisals shall be made based on the definition of just value contained in 36 MRSA 701-A.

• Verify values determined and accuracy of data used via field review to ensure methodology established from
the sales is consistently applied to the entire population of properties.

• Optional: Provide a separate line item for the pricing of rates and services related to visiting properties that
the Assessor has not yet inspected, particularly those that have undergone changes such as new construction,
to update property card data. This line item is optional and may be left blank if these services are not
provided by your firm.

Requirements:  

Each firm responding to this solicitation must address the following items in their proposal: 

• A detailed description of the process proposed to be undertaken identifying the key components with the
level of effort to be performed at each step.

• Evidence of employment of at least one Certified Maine Assessor.

• List of staff available to serve the Town of Lyman during the process.  (*Include Resumes.)

• The selected firm and staff assigned must be proficient in and have proven experience working with TRIO
WEB CAMA software.

• Samples of grading and pricing schedules, including land pricing formulas, necessary for revaluations and a
reasonable explanation of the proper usage of the grading and pricing schedules.

• Prior to the completion of the revaluation the selected firm will make themselves available to meet with
taxpayers and staff to review the new valuations.

• Proposals will include all costs associated with the scope of work including anticipated time needed for
meetings with taxpayers to review new valuations.  Proposals should also include a daily rate for additional
taxpayer meetings if needed.

• All data, files, records, photos, etc. gathered and/or used will be turned over to the Assessor’s Office for
retention.



3. CONDITIONS & INSTRUCTIONS TO BIDDERS

• Bidders shall use the enclosed bid form and submit additional information/credentials attached with bid form.

• Proposals must include separate line-item costs for any or all the items outlined on the proposal form.

• Proposals must be completed in full and must be signed by a firm official or representative. Proposals may be
withdrawn prior to the time set for the official opening. Request for withdrawn must be submitted in writing.

• Proposals will be opened publicly. Bidders or representatives may be present at opening.

• Issuance of this RFP and receipt of proposals does not commit the Town to award a contract. The Town
reserves the right to postpone receipt date, accepting or rejecting any or all proposals received in response
to this RFP, or to negotiate with any of the consultants/firms submitting an RFP, or to cancel all or part of this
RFP.

• Please state “RFP - Property Assessment Equalization Project” on submitted, sealed envelope.

• The Town of Lyman reserves the right to waive any formality and technicality, whichever is deemed best for
the interest of the Town.

• The Select Board will review sealed bids in an open public meeting and may, at the boards’ discretion, delay award
pending further review. It should be noted that the contract resulting from this RFP will be awarded to the
respondent whose proposal is determined to be in the “best interest” of the Town. Therefore, the proposal
offering the lowest cost may not necessarily be the proposal that is selected for award.

• RIGHT OF REFUSAL. The Town reserves the right to: a) Reject any or all proposals, or to make no award. b)
Select certain applications from the proposals. c) Require modifications to initial proposals. d) to make partial
or multiple awards. e) award based on initial proposals received, without discussion of such proposals. f)
invite selected vendors to make oral presentations to the evaluations team. Failure of a vendor to comply
with the request for meeting may be grounds for bid rejections. g) excuse technical defects in a proposal
when, in its sole discretion, such as excuse is beneficial to the Town.

• The Contractor will furnish the Town with a certificate(s) of insurance executed by a duly authorized
representative of each insurer, showing compliance with the insurance requirements set forth below. The
Contractor shall, at its own expense, obtain and keep in force insurance coverage during the full term of the
contract. Upon the Town’s acceptance of the Contractor’s proposal, a Certificate of Insurance shall be
provided to the Town by the Contractor or the Contractor’s insurance company before any work is
performed.  The Contractor’s policies shall name the Town of Lyman as an additional insured.

o Liability Insurance (Or Commercial Liability): Contractor shall maintain general liability with a limit of
not less than One Million Dollars ($1,000,000), combined single limit.

o Automobile Liability Insurance: Contractor shall maintain automobile liability insurance with a limit
not less than One Million Dollars ($1,000,000) combined single limit.

o Workers’ Compensation: Contractor will maintain workers’ compensation in amounts required by
Main law and Employer’s Liability Insurance, as necessary, as required by Maine law. If in the event
the contractor is not required to carry workers’ compensation according to Maine law, then the
contractor must provide the Town with an approved Independent Contractors Status from the State
of Maine.

• Project timeline start date will begin July 1, 2025 and funds are subject to appropriation by Annual Town
Meeting



4. PRICING

Proposals will include all costs associated with the scope of work including anticipated time needed for meetings with 
taxpayers to review new valuations.  Proposals should also include a daily rate for additional taxpayer meetings if 
needed.   

The Town is requesting a separate, optional line item for the pricing of rates and services related to visiting properties 
that the Assessor has not yet inspected, particularly those that have undergone changes such as new construction, to 
update property card data. This line item is optional and may be left blank if these services are not provided by your 
firm. 

The Town of Lyman will not make any advance payments. Invoices for services performed shall be submitted to the 
Town.  

There is no expressed or implied obligation on the part of the Town of Lyman to reimburse bidders for any expenses 
incurred in preparing or presenting proposals in response to this request.  

5. SUBMISSION OF PROPOSALS

All proposals must be submitted in sealed envelopes, addressed to the Town of Lyman, Select Board and plainly 
marked “RFP - Property Assessment Equalization Project” 

Bid proposals will be date stamped on the outside of the envelope immediately upon receipt. Any bid may be 
withdrawn in writing prior to the scheduled time for opening bids. Any bids received after the time and date 
specified shall not be considered and shall be returned to the bidder unopened. Bidders shall bid to specifications 
and any exceptions must be noted. A bidder submitting a bid thereby certifies that the bid is made in good faith 
without fraud, collusion, or connection of any kind with any other bidder for the same work, and that the bidder is 
competing solely on his/her behalf without connection with or obligation to any unsolicited person or firm.  

No electronically submitted proposals will be accepted in response to this request. 

The Town Manager will serve as the single point of contact for this request. All official communication between the 
bidder and the Town upon release of this RFP shall be with the Town Manager. Any other communication will be 
considered unofficial and non-binding on the Town.  

Lindsay Gagne 
Town Manager 
11 South Waterboro Rd 
Lyman, ME 04002 
Tel. (207)-247-0642 
email: Townmanager@lyman-me.gov 

This RFP does not obligate the Town of Lyman to contract for services specified herein.  

The Town of Lyman reserves the right to extend a contract for ongoing services without reissuing an RFP. 

mailto:Townmanager@lyman-me.gov


6. BID PROPOSAL FORM

Due: January 21st, 2025 by 1:00pm  EST. 

To: Town of Lyman, Select Board 
RFP: Property Assessment Equalization Project 
11 South Waterboro Rd 
Lyman, ME 04002 

The bidder shall provide a detailed breakdown of all project-related costs on a separate form, which 
must be attached to this RFP Bid Proposal Form.  

The undersigned individual/firm/business guarantees this price for sixty days (60) from the proposal due date. The 

undersigned submits this proposal without collusion with any other person, individual, firm or agency. The 

undersigned ensures the authority to act on behalf of the corporation, partnership or individual they represent; and 

has read and agreed to all of the terms, requests, or conditions written herein by the Town of Lyman.   

By signing this form, the firm listed below hereby affirms that its bid meets the minimum specifications and 

standards as listed above. 

Signature ____________________________________ Company ________________________________________ 

Name (print) _________________________________ Telephone # _____________________________________ 

Title __________________________________________ Fax # _____________________________________________ 

Address __________________________________________________________________________________________ 

Email Address ___________________________________________________________________________________ 

Web Site _________________________________________________________________________________________ 



RFP : Property Assessment Equalization Project 

Bids Due: 10-21-2024 Bids Opened On : 10-21-2024 

Bids Received: 0 

Awarded Bid – None 

0 RFP’s received – Resubmitted out to bid 

RFP : Property Assessment Equalization Project 

Bids Due: 12-2-2024  Bids Opened On : 12-2-2024 

Bids Received: 0 

Awarded Bid – None 

0 RFP’s received - Resubmitted out to bid 

RFP : Property Assessment Equalization Project 

Bids Due: 1-21-2025  Bids Opened On : 1-21-2025 

Bids Received: 1 

Awarded Bid – TBD 

RFP’s received : 1 

RCS Assessment Services Estimate Cost: $150,000 

Submitted 1-21-2025 at 11:20am Revised Estimate Submitted:  

Josh Berry Revised Estimate Cost: $115,000 for Cost Table Updates 

45 Hillcrest Dr  $25,000 for backlog permits 

Hermon, ME 04401 

(207)-852-7121 

www.RCSassessment.com  

info@RCSassessment.com  

http://www.rcsassessment.com/
mailto:info@RCSassessment.com


TOWN OF LYMAN 
11 So. Waterboro Rd Lyman, ME 04002  

Tel: (207)-247-0642 FAX: (207)-499-7563 

REQUEST FOR PROPOSALS 

BUNGANUT PARK IMPROVED WATER ACCESS PROJECT 

PROJECT TITLE: Bunganut Park Improved Water Access Project 

PROPOSAL DUE DATE: March 17th, 2025 by 1:00pm  
Sealed bids will be opened on March 17th, 2025 during the Select Board meeting. 

PERIOD OF PERFORMANCE: Construction of the project must be completed by August 29th, 2025 

CONTENTS OF THIS RFP: 

1. Introduction
2. Scope of Work
3. Conditions & Instructions to Bidders
4. Pricing
5. Submission of Proposals
6. Bid Proposal Form

1. INTRODUCTION

The Town of Lyman is requesting proposals from qualified Contractors to install a maximum of three (3) ramps 
providing improved access into the water. Bunganut Park is located at 224 Brock Rd Lyman, Maine.  

The intention of this RFP is to solicit responses and formal proposals and select a single organization to provide 
services to the Town of Lyman. 

The scope of work is as outlined in this request for proposal. This document does not commit the Town of Lyman to 
any contract for any service, supply, or subscription whatsoever. The Town of Lyman will not reimburse any 
information or administrative costs incurred as a result of participation in response to the RFP. All costs associated 
with response will solely reside at the responding party’s expense.  

Please submit your proposal in a sealed envelope to the Town of Lyman by March 17th, 2025 by 1:00pm EST. 
Proposals must be addressed to: 

Town of Lyman, Select Board 
RFP: Bunganut Park Improved Water Access Project 
11 South Waterboro Rd 
Lyman, ME 04002 

Please mark sealed proposals plainly “RFP: Bunganut Park Improved Water Access Project”. Proposals will be 
opened publicly during the Select Boards regular meeting on March 17th, 2025. The Town will not except late bids. 
Questions regarding this request for proposal should be directed to: 

townmanager@lyman-me.gov 
Tel. (207)-247-0642  
11 South Waterboro Rd 
Lyman, ME 04002 

ITEM #3: (c.) RFP - Bunganut Ramps

mailto:townmanager@lyman-me.gov


2. SCOPE OF WORK

• (3) 4’x4’ marine alloy, all welded aluminum platform with hand railings (both sides) and composite/ non-

slip decking, anchored to shore at corners with capped pipe.

• (3) 4’x16' marine alloy, all welded aluminum ramp/gangplank frame with hand railings and rollers (both

sides), to be connected and hinged at the 4’x4’ platform. Decking shall be composite/non-slip. Ramps

shall include accessory to accommodate gradual transition from end of ramp to sand, as required, to

eliminate tripping hazard.

• Contractor shall supply and deliver all materials for installation.

• Contractor shall install (3) platform/ramp assemblies at locations flagged for installation. Flagged

locations will be provided by Town of Lyman.

• Contractor shall be responsible for providing all equipment necessary to perform the work.

• Contractor shall provide accommodation of specific site conditions to limit the area of soil disturbance

and protect exiting natural buffers in preparation of 4’x4’ platform installation. Any site preparations, as

required, shall be the responsibility of the contractor.

• Contractor shall supply materials necessary to restore land areas to near existing conditions as before

platform site preparation, as required.

• Contractor must provide proof of insurance coverage including a certificate naming the Town of Lyman

as additionally insured and must agree to terms and conditions as outlined in the Towns

Contractor/Subcontractor Agreement.

• Work is to be completed by August 29th, 2025. Site Locations indicated below.

The Town of Lyman received funding from Lifelong Maine Community Connections Grant, which awards funding for 
small projects that make public spaces more welcoming and accessible for Maine’s age friendly communities. This 
project must be fully completed by August 29th, 2025.  

The goal of the Bunganut Park Access Improvement project is to provide up to three (3) access points that make it 
easier for recreational users to safely access the pond. The project will also serve to stabilize existing water access 
points by preventing further erosion using best management practices.  

***Each ramp, including labor, must be listed and priced out separately up to a maximum of three ramps. 
Site locations of each ramp are indicated in the attached picture below. 224 Brock Rd Lyman, Maine 
Ramps 1 and 2 are both accessed by roads. Ramp 3 is accessed by trail paths.  

Specific Elements (Contractor to supply and install) 



3. CONDITIONS & INSTRUCTIONS TO BIDDERS

• Bidders shall use the enclosed bid form and submit additional information/credentials attached with bid form.

• Proposals must include separate line-item costs for any or all the items outlined on the proposal form.

• Proposals must be completed in full and must be signed by a firm official or representative. Proposals may be
withdrawn prior to the time set for the official opening. Request for withdrawn must be submitted in writing.

• Proposals will be opened publicly. Bidders or representatives may be present at opening.

• Issuance of this RFP and receipt of proposals does not commit the Town to award a contract. The Town
reserves the right to postpone receipt date, accepting or rejecting any or all proposals received in response
to this RFP, or to negotiate with any of the consultants/firms submitting an RFP, or to cancel all or part of this
RFP.

• Please state “RFP: Bunganut Park Improved Water Access Project” on submitted, sealed envelope.

• The Town of Lyman reserves the right to waive any formality and technicality, whichever is deemed best for
the interest of the Town.

• The Select Board will review sealed bids in an open public meeting and may, at the boards’ discretion, delay award
pending further review. It should be noted that the contract resulting from this RFP will be awarded to the
respondent whose proposal is determined to be in the “best interest” of the Town. Therefore, the proposal
offering the lowest cost may not necessarily be the proposal that is selected for award.

• RIGHT OF REFUSAL. The Town reserves the right to: a) Reject any or all proposals, or to make no award. b)
Select certain applications from the proposals. c) Require modifications to initial proposals. d) to make partial
or multiple awards. e) award based on initial proposals received, without discussion of such proposals. f)
invite selected vendors to make oral presentations to the evaluations team. Failure of a vendor to comply
with the request for meeting may be grounds for bid rejections. g) excuse technical defects in a proposal
when, in its sole discretion, such as excuse is beneficial to the Town.

• If awarded the contractor will enter into a Contractor/Subcontractor agreement with the Town on which the
agreement and terms shall be provided by the Town.

• If awarded, the Contractor will furnish the Town with a certificate(s) of insurance executed by a duly
authorized representative of each insurer, showing compliance with the insurance requirements set forth
below. The Contractor shall, at its own expense, obtain and keep in force insurance coverage during the full
term of the contract. Upon the Town’s acceptance of the Contractor’s proposal, a Certificate of Insurance
shall be provided to the Town by the Contractor or the Contractor’s insurance company before any work is
performed.  The Contractor’s policies shall name the Town of Lyman as an additional insured.

o Liability Insurance (Or Commercial Liability): Contractor shall maintain general liability with a limit of
not less than One Million Dollars ($1,000,000), combined single limit.

o Automobile Liability Insurance: Contractor shall maintain automobile liability insurance with a limit
not less than One Million Dollars ($1,000,000) combined single limit.

o Workers’ Compensation: Contractor will maintain workers’ compensation in amounts required by
Main law and Employer’s Liability Insurance, as necessary, as required by Maine law. If in the event
the contractor is not required to carry workers’ compensation according to Maine law, then the
contractor must provide the Town with an approved Independent Contractors Status from the State
of Maine.



4. PRICING

Proposals will clearly state and explain all costs associated with the services provided. The Town of Lyman will not 
make any advance payments. Invoices for services performed shall be submitted once the work is completed. The 
Town will pay the contractor on the next available accounts payable warrant provided all required documents per 
RFP are received.  

There is no expressed or implied obligation on the part of the Town of Lyman to reimburse bidders for any expenses 
incurred in preparing or presenting proposals in response to this request.  

Contractor must list each ramp separately including labor.  
Contractor must indicated proposed timeline when work can be commenced 
Work must be completed by August 29th, 2025 

5. SUBMISSION OF PROPOSALS

All proposals must be submitted in sealed envelopes, addressed to the Town of Lyman, Select Board and plainly 
marked “RFP: Bunganut Park Improved Water Access Project”  

Bid proposals will be date stamped on the outside of the envelope immediately upon receipt. Any bid may be 
withdrawn in writing prior to the scheduled time for opening bids. Any bids received after the time and date 
specified shall not be considered and shall be returned to the bidder unopened. Bidders shall bid to specifications 
and any exceptions must be noted. A bidder submitting a bid thereby certifies that the bid is made in good faith 
without fraud, collusion, or connection of any kind with any other bidder for the same work, and that the bidder is 
competing solely on his/her behalf without connection with or obligation to any unsolicited person or firm.  

The Town Manager will serve as the single point of contact for this request. All official communication between the 
bidder and the Town upon release of this RFP shall be with the Town Manager. Any other communication will be 
considered unofficial and non-binding on the Town. However, bidders are encouraged to inquire about the scope of 
work, if necessary, to help submit an accurate bid.  

Lindsay Gagne 
Town Manager 
11 South Waterboro Rd 
Lyman, ME 04002 
Tel. (207)-247-0642 
email: Townmanager@lyman-me.gov 

This RFP does not obligate the Town of Lyman to contract for services specified herein. 

mailto:Townmanager@lyman-me.gov


6. BID PROPOSAL FORM

Due: March 17th, 2025  by 1:00pm  EST. 

To: Town of Lyman, Select Board 
RFP: Bunganut Park Improved Water Access Project 
11 South Waterboro Rd 
Lyman, ME 04002 

Contractor must provide scope of work and cost estimate 
***Each ramp, including labor, must be listed and priced out separately up to a maximum of three ramps. 
*** Contractor must provide a proposed timeline for when the work can commence. 

Scope of work/ Description Cost 

Ramp #1 

Ramp #2 

Ramp #3 

proposed timeline for when the work can commence. 

Subtotal $ 

Total $ 



The undersigned individual/firm/business guarantees this price for sixty days (60) from the proposal due date. The 

undersigned submits this proposal without collusion with any other person, individual, firm or agency. The 

undersigned ensures the authority to act on behalf of the corporation, partnership or individual they represent; and 

has read and agreed to all of the terms, requests, or conditions written herein by the Town of Lyman.   

By signing this form, the firm listed below hereby affirms that its bid meets the minimum specifications and 

standards as listed above. 

Company _____________________________________________________________________________________________________ 

Signature _____________________________________________________________________________________________________ 

Name (print) _________________________________ ________Telephone # __________________________________________ 

Title _________________________________________________ Fax # __________________________________________________ 

Address ______________________________________________________________________________________________________ 

Email Address ________________________________________________________________________________________________ 

Web Site _____________________________________________________________________________________________________ 



RFP Bunganut Park Improved Water Access Project 

Bids due by: 3pm March 17th, 2025 

Open Sealed Bids On: 3-17-25 

Bid Awarded: TBD 

Awarded Bid To: _______________ 

RFP’s received: 3 

1. Great Northern Docks

1114 Roosevelt Trail

Naples, ME 04055

Jerry Dodge

(207)-693-3770

jdodge@greatnortherndocks.com

www.greatnortherndocks.com

Ramp 1: $10,065 

Ramp 2: $10,065 

Ramp 3: $10,065 

Total: $30,197

2. Raise A Dock, LLC

1625 White Mountain Hwy

Sanbornville, NH

Ryan Tyler

(603)-522-5336

rtyler@raiseadock.com

Ramp 1: $7,390 

Ramp 2: $7,390 

Ramp 3: $7,390 

Total: $22,170

3. Sebago Dock & Lift

204 Casco Rd

Naples, ME 04055

Nate Brooks

(207)-310-3611

nate@sebagodock.com

Ramp 1: $3,833 

Ramp 2: $3,833 

Ramp 3: $3,833 

-$1,149 (10% dis) 

+750.90 (Delivery)

Total: $11,668

mailto:jdodge@greatnortherndocks.com
http://www.greatnortherndocks.com/
mailto:rtyler@raiseadock.com
mailto:nate@sebagodock.com
























Sebago Dock & Lift





ITEM #4: (a.) GMFR Report





Bunganut Committee/Parks & Rec 

April 2025 Bunganut Trail Update & Continuation Approval Request 

Eagle Scout Collin Clark from Troop 399 has completed his Eagle Scout project. The following is 

current status and proposal going forward into 2025: 

#1 – Map. Blue markers are GPS pins of remnants of old blue blazes. These were identified in 

Feb 2024.  

#2 – Map. For Boy Scouts of America (BSA) Eagle Scout Report. Shows kiosk & bench locations, 

trails re-cut & blazed with mileage, as well as existing and proposed future state trails for 

reference. 

#3 -  Map. Parks and Rec requesting permission to re-cut and re-blaze remainder of blue loop 

trial, spring & summer 2025. Can we solicit small group of volunteers? Collin has paint.    

#4 – Map. Current state with notes. Includes existing trails at Sid Emery Demo to show 

connection. P&R coordinating w/ YCSWCD to improve trail/kiosk/signage on Sid Emery side. 

Please note that P&R is requesting ONLY to finish blue loop trail as shown in Map #3 at this 

time. P&R will submit proposal to SB for review for other future state proposals shown on this 

map. 

#5 & #6 – Map. Example of a finished future state map to post in kiosk. Future final drafts will be 

submitted to SB for review.  

#7 – Pictures of BSA Kiosk & benches. P&R to continue to work with Collin to make small 

improvements to the kiosk (roofing material, hinged window for easy posting/updating of kiosk 

content).  

#8 & 9 – Examples of kiosk content. P&R will submit final kiosk content to SB for review. Other 

examples/suggestions would be history of Bunganut (excerpts & photos to be taken from the 

BPC Historical Perspectives presentation). 

ITEM #4: (b.) - Parks & Rec Bunganut Trails



















TOWN OF LYMAN, MAINE
11 S WATERBORO RD

LYMAN, ME 04002

APRIL, 2025

BUNGANUT PARK COMMITTEE

PREPARED FOR:

LYMAN SELECT BOARD

FINAL REPORT

&

LYMAN TOWN MANAGER

ITEM #4: (c.) Bunganut Committee Report



 Bunganut Park Commi�ee – Final Report 

Gree�ngs and Saluta�ons from the Bunganut Park Commi�ee.  Pursuant to the Town of Lyman Charter 

for Adhoc Commi�ees, our commi�ee will sunset as of April 18, 2025, a'er ini�al incorpora�on on April 

18, 2023, and a subsequent one year extension by the Select Board in 2024. This Final Report is our 

presenta�on to the Select Board and Town Manager of our accomplishments, discussions, outstanding 

tasks and addi�onal ideas and plans possibly worth pursuing beyond the commi�ee’s lifespan for the 

be�erment of the Bunganut Town Park and its enjoyment by the public. 

At the direc�ve of the Select Board, the Commi�ee was focused on reducing park costs to the taxpayers 

of Lyman while simultaneously improving the park experience, as well as iden�fying ideas for poten�al 

addi�onal revenue streams for the Town to help offset park maintenance and opera�on costs.  

Accomplishments (See Appendix A for map of loca�ons) 

Survey – October 2023 

The Commi�ee conducted a wide-ranging online survey, administered by the Town Manager, asking the 

public for input for improvements and gathering data of the park’s use. There was a total of 146 

completed surveys.  

Current uses of the park included swimming (28%), trail walking (16%), and picnicking (16%), with 

playground use and dog walking also receiving responses. 14% of the survey respondents did not use the 

park at all. Age breakdowns of those who use the park as follows:  55+ (31%), 31-54 (24%), 6-12 (13%). 

Top ideas for park amenity addi�ons/improvements:  improved walking trails (14%), crea�ng a small 

concert/event venue (10%), winter ac�vi�es- snowshoeing, cross-country skiing & ice fishing (9%) picnic 

shelters & improved handicap/elderly access (8%).  There were offse?ng opinions when it came to dog 

walking and boat launches, with strong opinions both for and against these ac�vi�es. 

Needed improvements suggested including fixing the drainage issues (standing water/mud) in the big 

grassy field between the playground and the main beach (10%), increasing handicap parking in the lower 

level, moving entrance to the lower level and clearing trails for safer access. By fixing the drainage, this 

area could be u�lized for recrea�onal games such as corn hole, disc golf and horseshoes as well as 

possibly be a concert venue with the construc�on of a pavilion. 

Other top improvements include improve trails condi�ons and mark trails (8%), provide year-round 

access and parking (7%), add more shade at the beach (5%), improve changing rooms and restrooms-

instead of porta-po?es (5%) and implement improved access to waterfront (5%). 

Acorn Engineering Park Assessment - 2024 

The Commi�ee hired Acorn Engineering of Portland to assess the condi�on of the Park and provide 

guidance on what type of effort might be involved to advance possible repairs/improvements that were 

discussed, mainly due to the requirements of the Shoreland Zone.  A site walk was held with one of their 
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Civil Engineers and Landscape Architects along with members of the Park Commi�ee, Select Board, Town 

Manager and the general public. On the walk, the Commi�ee iden�fied a large amount of dead and/or 

dangerous trees needing a�en�on in the Pines as well as large amounts of invasive vegeta�on needing 

removal.  Acorn produced an informa�ve report outlining poten�al improvements and permi?ng 

implica�ons. 

A�endant Building Replacement - 2024 

The Commi�ee gathered informa�on and solicited quotes for replacement of the a�endant building at 

the Park entrance.  The exis�ng a�endant building had been vandalized and was full of mold and other 

rot.  It was determined that rather than try and repair the exis�ng building that a new in-kind 

replacement was the way to go. The Commi�ee worked with the Select Board to get the new building 

quoted, ordered and installed.  Select Board members Vicky Gavel and Tom Hatch demolished and 

removed the exis�ng building. Addi�onal worker quality improvements to the booth were completed 

including upgrading the air condi�oning and adding insula�on to combat the high temperatures 

experienced in 2024.  See Appendix C for photos. 

Shore Trail Bridge Replacement - 2024 

The Commi�ee iden�fied the 30-foot-long failing bridge along the shore trail as needing replacement as 

soon as possible before it fell into the water. Select Board liaison Dave Alves was able to secure a large 

dona�on of lumber to reduce the overall cost of the bridge replacement. See Appendix C for photos. 

Chapel Roof Replacement - 2024 

The Commi�ee iden�fied the Chapel as a poten�al new revenue stream for the Town.  Unfortunately, 

a'er decades of weathering, the Chapel roof had some holes and dents in it and needed a�en�on.  

Select Board liaison Dave Alves was able to secure a dona�on of metal roofing to reduce the overall cost 

of its replacement. See Appendix C for photos.  See Looking to the Future Sec�on below for more 

informa�on. 

Revenue Sugges�ons - 2024 

The Commi�ee researched the going rates for use of picnic and sports fields facili�es and put together a 

suggested list of rental rates for the Pines Picnic Facility as well as the Soccer and So'ball fields and 

forwarded on those sugges�ons to the Select Board. 

Park Trail System Rejuvena�on and Addi�ons – 2024/2025 

This item was high on the survey results.  The Commi�ee worked with Boy Scout Collin Clark to re-

establish an overgrown/destroyed trail from the Boy Scout camp heyday as well as cut and blaze a new 

loop trail.  This was Collin’s Eagle Scout Special Project.  He also built an informa�on kiosk and installed it 

just inside the gate to the Boy Scout camp.  He also built and installed three benches along the trails.  
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The Commi�ee would like to thank Collin for his, and his other volunteer’s, contribu�ons to this project. 

Parks and Rec will con�nue to add to Collin’s work to improve the trail system in the park and possibly 

connect to exis�ng trail system in the adjacent Sid Emery Forest that is maintained by the York County 

Soil & Water Conserva�on District.   

Grant Opportunity Explora�on & Coordina�on – 2023/2024/2025 

The Commi�ee worked with Karen Kane and Joe Wagner in submi?ng an applica�on to Lifelong Maine – 

Community Connec�ons Mini-Grant to acquire elder-friendly ramps for safer access to the sandy beach 

areas of the Park. The applica�on was and submi�ed October 9, 2024, and awarded to the Town of 

Lyman on November 22, 2024 in the amount of $13,197.95  

The Commi�ee also worked with them in submi?ng an applica�on to the AARP Community Challenge 

Grant in the amount of $10,000 with plans for new composite picnic tables, ADA accessible picnic tables, 

Adirondack Chairs and some benches for the playground. Award is TBD but very hopeful with execu�on 

of plan scheduled for summer 2025. 

Other Grant opportuni�es researched and otherwise explored for the Park: 

Land & Water Conserva�on Fund 

RTP - Recrea�on Trail Project & Maine Trail Bond approved by voters 

Project Canopy – for tree work 

Maine Community Founda�on Grant 

Upcoming Improvements – 2025  (See Appendix B for map of loca�ons) 

Installa�on of the Ramps at the Beach Areas (Main Beach, Pines Beach and possibly Y Beach) 

This item was high on the survey results to improve water access for swimmers. Lifelong Maine Grant 

awarded in the amount of $13,197.95 for the ramps. Sealed bids have been opened and award TBD. 

Lyman Planning Board and Code Enforcement approvals have been obtained by the Commi�ee and the 

only outstanding item is the State DEP/NRPA permit. Selected vendor will install the ramps and volunteer 

Commi�ee members will follow up at each loca�on with installing donated erosion control mixture on 

the shore embankment and figure out some simple barriers to divert foot traffic from the current steep 

walking spots into the water over to each ramp loca�on. If any grant funds remain a'er ramp 

installa�on, adding some na�ve plan�ngs to these shoreline loca�ons to reinforce the eroding slopes 

would be ideal.  
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New Pathway from Parking Lot to Main Beach 

This item was high on the survey results.  The plan is to redirect foot traffic to the more gradual path that 

begins at the changing shack in the main parking lot and comes out at the Playground.  The exis�ng 

“death stairs”, the direct path with the u�lity pole “steps” is a public health hazard and a safety liability 

to the Town. The “new” pathway is currently eroded and a li�le erra�c.  Volunteer members of the 

Commi�ee have plans to regrade the path, install water bar diverters, install donated MDOT gravel base 

and top with wood chips from the on-site stockpile. This will be complete before the Park opens in May. 

New Handicap Parking on the Lower-Level Driveway 

This item was high on the survey results.  The exis�ng single handicap parking space near the main 

beach will become a pick-up/drop-off only turnaround.  Up to five new dedicated handicap spaces will 

be installed along the driveway on the grass field side of the road.  The driving force of the new parking 

space loca�ons is the 75’ shoreland setback from mean high water. Volunteer commi�ee members will 

install the donated MDOT gravel in these spaces and transfer the handicap parking sign to this new 

parking loca�on. This will be complete before the Park opens in May. 

Distribu�on of the Exis�ng Wood Chip Supply on the Trails 

The wood chips currently stockpiled just south of the sports fields will be installed on various trails to 

make foot traffic safer with the vast number of exposed rocks and roots.  Top priority will be the new 

main path from the parking lot to the playground, followed by the exposed roots in the Pines picnic area 

and then the remainder of the shore trail.  In addi�on, some repairs are needed on the boardwalk from 

the Pines to the Volleyball Courts. This will be complete before the Park opens in May. 

Demoli�on of the Wooden Swingset/Slide at the Playground & Installa�on of Chips 

The exis�ng wooden swingset/slide is past its safe use lifespan.  The recently installed slide will be saved 

for possible future use.  Also, install new playground-rated woodchips.  Parks & Rec will handle this task. 

Assembly and Installa�on of New Picnic Tables, Benches and Adirondack Chairs (Pending Grant Award) 

Karen Kane and Joe Wagner have submi�ed an applica�on for an AARP Flagship grant. This grant, if 

awarded, will provide for the installa�on of 5 new handicap-accessible picnic tables, 8 regular picnic 

tables, 8 Adirondack Chairs, and 3 Park Benches.  All items will be made of composite materials to 

improve longevity.  Schedule as follows: Award in May, Bids/Procurement June, Installa�on in 

July/August. Parks & Rec will oversee the process. 

Con�nued Work on the Trail Network & Kiosks/Signage 

Work will con�nue to improve the Trail Network being developed beyond the Eagle Scout Project. Tasks 

include blazing, clearing, figuring out a plan for wet area crossings (boardwalks, planks etc.) as well as 

improving the informa�on kiosks and general overall signage. Considera�on for a dedicated small 

parking lot for the trails should be explored. Parks & Rec will oversee the process.  
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Volleyball Court Surface Rejuvena�on and Horseshoe Pit Remnants Removal (for now) 

Commi�ee volunteers will re-level the sand surface of the volleyball courts and remove the remnants of 

the two exis�ng horseshoe pits. Rebuilding the horseshoe pits will be explored in the near future. 

Main Beach Sand Reclama�on Project 

State DEP permi?ng has commenced to reclaim the main beach area as a perched sand beach. This 

project will replace the exis�ng uncomfortable erosion control mix that is currently spread across the 

main beach area with sand and reinforce the shoreline embankment to prevent future erosion. Also, 

installa�on of some shade trees on that area. Project schedule, cost and execu�on TBD. 

Chapel Stone Masonry Repair 

Select Board Liaison Dave Alves was able to secure a labor/material dona�on of a mason to repair the 

damaged stonework of the Chapel founda�on/walls. This will be completed prior to the Park opening. 

Grants and Dona�on Recogni�on 

The Bunganut Park Commi�ee would like to recognize the following for their extremely generous 

dona�ons of labor, transporta�on and materials. 

Eldredge Lumber Sanford – All pressure treated lumber for the new shore trail bridge, new metal roofing 

for the Chapel, two rolls of geotex�le fabric for placement under wood chips along trails. 

Dayton Sand and Gravel – Mul�ple truckloads of MDOT Type D Gravel and also some crushed stone for 

the pathway upgrades and Handicap Parking Lot.  

Dancause Construc�on/Trucking – Delivery of all the Dayton Sand & Gravel materials plus dona�on and 

delivery of mul�ple truckloads of DEP-approved Erosion Control Mixture for shoreline area use. 

Perry Masonry for labor and material dona�on to repair the stone founda�on/walls of the Chapel. 

In addi�on, the Commi�ee would like to thank Select Board liaison Dave Alves for his �me and effort for 

securing all these dona�ons. 

The Commi�ee would also like to thank Karen Kane and Joe Wagner for their hard work in securing the 

grant for the beach ramps and in preparing the AARP grant applica�on for the picnic tables, chairs and 

benches, which we are hopeful will be awarded in May. 
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Looking to the Future 

Over the last two years, the Commi�ee has had lots of spirited discussions in their mee�ngs regarding 

ideas for the Park and Sports Fields and what the future vision should be.  Survey results indicated the 

public generally would like to keep the rus�c feel of the Park, but with some modern ameni�es in a year-

round use environment.  The following is a list of ideas, tasks and general remarks for the Select Board 

and Parks & Recrea�on Commi�ee to consider for the Park in the near future. 

Top Priori�es 

Improving the signage across the Park is much needed. The laminated paper signs are tacky. 

Ren�ng out the Chapel area beyond the Pines as its own separate, private picnic area. This area would 

be ideal as a private recep�on for up to 25 or so patrons or as a private family waterfront picnic facility.  

The exis�ng stone je�y would be part of the rental which provides fishing opportuni�es. Eventually, 

installing a temporary dock with a swim ladder or steps just below the Chapel would complete the 

facility and could be marketed as a loca�on where you can rent your own private waterfront for the day 

at an affordable rate.  A new entrance trail can be easily cleared to loop around the Pines rental so there 

would be no crossing foot traffic to parking and port-po?es if both facili�es were ac�ve at the same 

�me. 

Address the drainage issues in the grass field between the Playground and Main Beach.  This area has 

frankly been a mess for a long �me, with the last fix a�empt being a failure. The lower spots in this field 

were determined to be only about six inches higher in eleva�on than the normal high-water mark of 

Bunganut Pond, so any improvements will require a lot of fill and probably some perforated underdrain 

systems.  

Look into the construc�on of a large �mber-frame style Pavillion in the area between the Main Beach 

and the Playground (Only current known restric�on for this loca�on would need to be built outside the 

75’ Shoreland Building Setback). This was an item men�oned by many on the survey results to provide 

some shade/shelter near the beach, a concert venue area and just some basic shelter in case of a 

passing rain shower. It would also become the focal point of the Park. See Appendix C for the historical 

photos of the Boy Scout Camp to get a sense of the previous layout around the Main Beach area.  Also 

see Appendix C for a rough rendering of a poten�al Pavillion at the Main Beach area.  Ge?ng a 

corporate sponsor or family founda�on (The Commi�ee learned they are out there looking for things like 

this to sponsor) could poten�ally pay for the pavilion construc�on in its en�rety. The Hannaford or Smith 

Family Founda�on Pavillion at Bunganut Park could be a reality. See sponsorship ideas for poten�al other 

ways to raise money for this project. 
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Other Ideas to Consider 

With poten�al increased use of the Pines and Chapel comes increased parking needs. There is a 

poten�al new parking lot for approximately 30 vehicles just south of the Sports Fields behind an exis�ng 

gate.  The area is generally level and could be used now for truck and SUV overflow parking.  It will 

require entrance improvements along with sitework and gravel installa�on to address rock outcrops and 

other poten�al hazards for regular passenger cars. 

Installa�on of an approximately 260 foot long by 12 foot wide gravel connector driveway from roughly 

the a�endant booth straight down to the lower level roadway for handicap parking. This new connector 

driveway would allow vehicle access to the handicap parking area, and also for personal watercra' drop 

off (kayaks, paddleboards etc.) much closer the water without having the vehicles enter through a 

second locked gate off of the Brock Road.  With the expected increased use of expanded handicap 

parking, this would control all vehicles from the a�endant booth and make things easier for the 

a�endant. This idea is worth discussing with the YMCA for their thoughts.  As is, this poten�al driveway 

loca�on would not require any major trees to be taken down, just scrub brush and would only require 

minimal site work and gravel installa�on. See Appendix C for a sketch plan. 

The Commi�ee iden�fied approximately 1200 linear feet of perimeter fencing around the soccer and 

so'ball fields that could poten�ally support sponsor banners, similar to what other towns have done 

with their sports fields. With 3’x6’ banners that is poten�ally 200 business sponsors adver�sing their 

services. Start doing the math and you have a huge poten�al revenue stream for the Town. (Example: 

$100 per banner per year = $20,000 minus banner and maintenance costs.  Note: current users of the 

fields such as the Soccer Club do require some fence space for their banners and sponsors so that would 

need to be worked out. 

Consider more sponsorship ideas for revenue. A few poten�al fits: Sponsorship of the Trail Loops with 

Plaques, Bench Sponsors, etc.  Having a buy-a-brick Park sponsor pa�o for individuals, families, 

businesses, in memory, etc. A conceptual plan for this would be a circular paver pa�o, maybe 15 feet in 

diameter with a compass stone or flagpole in the middle built at the corner of the main parking lot right 

at the top of the “death stairs” that will soon be no more.  It is a great spot with a beau�ful view 

overlooking the beach and pond. Similar to the field banners, some rough math on this: a 15-foot 

diameter pa�o would contain roughly 800 4x8 pavers.  At $25 per paver, which is $20,000 minus 

installa�on and cost to make from a supplier such as Genest.  See Park photos for poten�al loca�on. 

See www.fohravolunteers.org/bricks for an example fundraiser campaign ($60 per brick). 

Also, consider selling Bunganut Park-themed merchandise like T-shirts, mugs, water bo�les etc. 

Install a small shipping container or prefab shed across the driveway from the new handicap parking lot 

to store items that can be rented out by visitors, including gas grills, paddleboards and kayaks (and life 

vests). This would be new revenue streams for the Town. Also, a separate gas grill rental for the Pines 

could add addi�onal revenue (and stored in the exis�ng shed at the Pines entrance). 
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Install a larger-sized shipping container near the Mansion so the Y can securely store all their grounds 

maintenance tools and equipment (tractor, golf cart, the Town’s woodchipper etc.). 

Upgrading the main entrance drive and parking lot areas to an asphalt reclaim surface. This will help 

minimize washouts and erosion which are ongoing problems in that area.  

There are some old outhouse and other founda�on holes spread across the Park that need to be filled in 

at some point in the near future for visitor safety, especially with the re-introduc�on of trails and more 

foot traffic soon to be entering the woods. 

Install new wash sta�ons and maybe a drinking water fountain in the area of the Mansion/main parking 

lot u�lizing the exis�ng water well that was tested and found to be safe to drink. 

Install some permanent compos�ng-style restrooms in strategic areas (Mansion, Main Parking Lot, The 

Pines) to replace the porta-po?es that are rented at a significant cost to the taxpayers every year. 

Look into the poten�al of expanding the Sports Fields with another line of fields behind the exis�ng 

ones. The topography would require the new line of fields be set at a lower eleva�on and environmental 

surveys would have to be completed to make sure there are no wetlands and other restric�ons.  There is 

enough town property to provide for another line soccer and so'ball fields and poten�ally others like 

basketball, pickleball etc.  Also consider installing a full ligh�ng system for the exis�ng sports fields to 

expand their poten�al hours of use (and revenue in certain cases), especially in the Fall when daylight 

decreases. 

The Mansion Building the Y uses will be in need of improvements/repairs in the not-too-distant future, if 

not today.  

Explore offering the use of the irriga�on pond as a public ska�ng rink in the winter. 
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Commi�ee Roll Call 

Current Commi�ee Members 

Holly Wooldridge – Chair 

Kevin Veilleux – Secretary 

Holly Hart 

Liz Mitchell 

Rusty Blackington 

Dave Alves – Select Board Liaison 

Previous Commi�ee Members 

Michelle Felicci? – Chair 

Karen Kane – Vice-Chair 

Melissa Sulloway 

Tom Hatch – Select Board Liaison 

The Commi�ee has also prepared a Handover Document for the Parks and Recrea�on Commi�ee, 

highligh�ng completed, current and outstanding tasks to follow up with and some improvement ideas 

for future explora�on. 

Sincerely, 

Holly Wooldridge  

Chair, Bunganut Park Commi�ee 
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Town Manager’s Updates 

April 7th, 2025 

Town Hall Expansion 

The preliminary plans for the Town Hall expansion are expected to be finalized soon by the 

architect and engineer, with an anticipated completion date before the public hearings for the 

Town Meeting. This will ensure that we have comprehensive information to present to 

residents. As part of the project, the architect will develop a 3D model to provide a more 

visual representation of the plans. The proposed expansion will include a larger meeting 

room, allowing the Town to host Town Meetings and elections at Town Hall rather than 

relying on the school or other locations. This change will significantly reduce the burden on 

the Clerk, who currently has to coordinate elections at external sites. Additionally, the 

expansion will include a display and conditioned storage area for the Historical Society, 

allowing for the proper storage and exhibition of Lyman’s historical artifacts. The project will 

also add overflow parking, which will remain a green space when not in use and serve as a 

location for picnicking and other community events. Increased storage within the Town Hall 

will eliminate the need for off-site storage, and a new vault will accommodate records as the 

current vault nears its capacity. The expansion is also being designed with future needs in 

mind, including the possibility of adding a second floor if ever needed further down the road. 

To accommodate this, space is being reserved for potential stairs and elevator access. Various 

departments assisted with providing their input which has been instrumental in developing 

these plans.  

MyRec Program – Scheduling Services 

The MyRec Program for scheduling services for facilities and recreation was implemented on 

January 23, 2025. After training and development, facilities have been added into the system 

for reservations and scheduling. The program features a lot of benefits for the Town and as 

things develop more, we can start to implement more programs into the system for activities 

and registrations. The expected launch date will be soon after the policies are approved. 

ITEM #4: (d.) Town Manager - Updates



Personnel Policy Updates 

Updates will include changes related to the new Paid Family Medical Leave law, adjustments 

to the time-off request policy and PTO accruals, and updates to employee benefits in line 

with any relevant regulations. Additionally, the social media and purchasing policies will be 

revised to align with the Town Manager form of government, and the acceptable use policy 

will be updated. Other updates will include facilities use policies and any additional necessary 

revisions. 

Candidates Night – Annual Municipal Election June, 2025 

Candidates’ Night for the Annual Municipal Election is scheduled for April 30, 2025, at 6:00 

PM at the Town Hall, with Michelle Feliccitti serving as the moderator. A public survey for 

input on questions will be released on April 11th. This event will not be a debate but an 

opportunity for residents to meet candidates and understand their reasons for running. As of 

now, there are no candidates on the ballot, but the Clerk will provide updates as nomination 

papers are due by the close of business on April 10th. 

Town Report 

The Town Report is currently in progress. A special thank you to Vicky Gavel for assisting with 

the dedication and to those who submitted wonderful photos for this year’s cover. 

Composting project Grant 

The Composting Project Grant was approved on March 18, 2025. The Department of 

Environmental Protection will notify the Town when they are ready to negotiate a contract for 

the awarded amount, and updates from the DEP are pending. 

Forestry – Timber Harvesting 

Timber harvesting has been completed for two lots included in the land study, generating 

$7,491.85 in revenue. Additional timber harvesting is expected to begin again in early 

summer. 

Other 

The National Multiple Sclerosis Society has been approved to hold their annual bike event on 

Sunday, August 4, 2025.  



Town of Lyman Field Use Policy 

Purpose: 
The Town of Lyman provides access to its recreational fields, including Bunganut Softball Field, 
Bunganut Soccer Field, and Chadbourne Field, for organized sports activities, as well as other 
activities. All requests for field use and access must be submitted in advance for approval. Field 
reservations are managed through the LymanME.MyRec.com web portal.  

Reservations: 
Reservations for field use must be made through the LymanME.MyRec.com web portal. Requests 
should be submitted as far in advance as possible. Reservations are not guaranteed. The Town 
reserves the right to deny any field use request for any reason. The Town of Lyman reserves the right 
to prioritize field use based on community benefit, maintenance needs, and seasonal demand. All 
organizations must provide general liability insurance.   

Fee Schedule: 

User Type Fee 

Non-Profit Organizations No Fee (Must provide proof of status) 
For-Profit Organizations $25 per hour 

Fees are determined separately and must be paid in advance of field use.  
Non-profit organizations must provide 503(c)(3) proof of non-profit status 

Insurance Requirements: 

All organizations must provide a Certificate of General Liability Insurance, naming the Town of 
Lyman as an additional insured. Minimum coverage required: 

• $1,000,000 per occurrence
• $2,000,000 aggregate

Cancellation and Refunds: 

Cancellations can be submitted through the LymanME.MyRec.com portal. Questions about a 
reservation or cancellation may be submitted to townmanager@lyman-me.gov .  

Cancellations must be made 72 hours in advance of the reservation. The park remains open rain or 
shine. Users are responsible for cancellations for weather conditions or other cancellation reasons. 

The Town reserves the right to cancel any reservation due to maintenance, emergencies, or any 
other circumstance deemed necessary, or may revoke a reservation due to failure to comply with 
field use policies and rules.  

DRAFT
ITEM #5: (c.) Field Use Policy
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Refunds 

The Town will refund 100% of field use fees, less any credit card/e-check fees applied and 
under the following circumstances: 

• Cancellations made at minimum 72 hours in advance of the reservation.
• Cancellations initiated by the Town that are not due to any failure by the user to

comply with these policies.
• Refunds will be made to the original credit card used.

The Town will not issue a refund under the following circumstances: 

• Cancellations made less than 72 hours of the reservation time
• No Show/No Call; where a user does not cancel or show to their reservation.
• Any party required by the Town to leave the premises due to noncompliance with these

policies or any other public disturbance.

General Rules: 

• Reservation times must include all necessary pre- and post-game activities, including
warm-ups and team meetings. Teams may not start before their reserved time and must
vacate the field promptly at the end of their reservation.

• Teams should only book the amount of time necessary for their activities and should not
overbook fields that may limit access for others. If a team consistently overbooks or does
not cancel unused reservations, the Town reserves the right to revoke or cancel future
reservations.

• Teams must remove all equipment from the field after use.

• All groups are responsible for ensuring trash/debris are picked up and disposed of properly.

• Groups are responsible for leaving the fields in the same condition they were found. Any
issues must be reported to the Town Manager at townmanager@lyman-me.gov

• Field reservations may not be assigned to another organization without approval from the
Town.

• Access to the parking gate is managed through a digital lock system. Users must ensure
gates and locks are closed when leaving the park. This access is limited to specific hours of
operation. Any users who leave vehicles unattended after hours of operation may not have
access until a park staff or employee is available to open the gate.

• Parking is limited and overflow parking space is not guaranteed. The water frontage side of
the park is reserved for public access.

• Unauthorized vehicles are not allowed on the field.

• Climbing over fences is strictly prohibited.

• Alcohol consumption is not allowed on any field or park.

• Smoking and the use of tobacco products are prohibited.

• Pets are not permitted on the fields.

Failure to comply with these policies may result in loss of field use privileges and/or additional 
charges for damages or cleanup. The Town of Lyman appreciates the cooperation of all users in 
maintaining safe and clean recreational spaces for the community. 
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Town of Lyman Bunganut Pine Grove Use Policy 

Purpose/Summary: 
Bunganut Pine Grove is a public space available for rent for large parties, gatherings, family events 
as well as other activities. The park offers picnic tables, a charcoal grill, and water access for 
swimming. Porta potties are available for visitor use and additional parking is located across the 
street. A covered pavilion area is accessible via a nearby trail. Users may use the nearby volleyball 
court; however, this section of the park is open to the public and may also be used by others.  

All requests for day rentals and access must be submitted in advance for approval. Reservations 
are managed through the LymanME.MyRec.com web portal.  

Reservations: 
Reservations for park rental use must be made through the LymanME.MyRec.com web portal. 
Requests should be submitted as far in advance as possible. Reservations are not guaranteed. The 
Town reserves the right to deny any request for any reason. The Town of Lyman reserves the right to 
prioritize use based on community benefit, maintenance needs, and seasonal demand.  

Fee Schedule: 

$300.00 per day 

Fees are determined separately and must be paid in advance of park use. 

Cancellation and Refunds: 

Cancellations may be submitted through the LymanME.MyRec.com portal. Questions about a 
reservation or cancellation may be submitted to townmanager@lyman-me.gov   

The Town will refund 100% of park use fees, less any credit card/e-check fees applied and 
under the following circumstances: 

• Cancellations made at minimum 72 hours in advance of the reservation.
• Cancellations initiated by the Town that are not due to any failure by the user to

comply with these policies.
• Refunds will be made to the original credit card used.

The Town will not issue a refund under the following circumstances: 

• Cancellations made less than 72 hours of the reservation time.
• No Show/No Call; where a user does not cancel or show to their reservation.
• Any party required by the Town to leave the premises due to noncompliance with these

policies or any other public disturbance.

DRAFT
ITEM #5: (d.) Bunganut Pines Use Policy

mailto:townmanager@lyman-me.gov


General Rules: 

• Carry In, Carry Out: All users are responsible for removing their own trash, food, and
belongings after their event. While trash receptacles are available, guests must ensure the
area is left clean.

• Groups are responsible for leaving the area in the same condition it was found. Users must
respect park facilities and report any damages, maintenance issues, or concerns to
townmanager@lyman-me.gov.

• The park is enjoyed by the public as well as rental groups. Users must be mindful of noise
levels and respect other park visitors.

• Hours for reservations are 9am-7pm. Reservations are available from Memorial Day
weekend to October 31st.

• No overnight camping is allowed.

• The park remains open rain or shine. Users are responsible for cancellations for weather
conditions or other cancellation reasons. To cancel or reschedule a reservation, users must
do so through their account or contact townmanager@lyman-me.gov.

• Reservations may not be assigned to another person or organization without approval from
the Town.

• There is no lifeguard on duty – all swimming is at the users own risk.

• A charcoal grill is available on the premises and must be used responsibly. Users must
ensure that all charcoal is properly extinguished before leaving the park. Bonfires or open
fire pits of any kind  are not permitted.

• Access to the gates is managed through a digital lock system. Users must ensure gates and
locks are closed when leaving the park. This access is limited to specific hours of
operations. Any users who leave vehicles unattended after hours of operation may not have
access until a park staff or employee is available to open the gate.

• Users must use the overflow parking area located across the street for all overflow parking
needs.

• Pets are not permitted in the park.

• No use of fireworks is allowed

Failure to comply with these policies may result in loss of rental/use privileges and/or additional 
charges for damages or cleanup. The Town of Lyman appreciates the cooperation of all users in 
maintaining safe and clean recreational spaces for the community. 
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LYMAN BUILDING DEPARTMENT 
11 South Waterboro Road, Lyman, Maine  04002 

Telephone: (207) 247-0647     Email:  ceo@lyman-me.gov 

FEE SCHEDULE 
 ________________________________________________________________________________________  

Beginning any activity before permit is issued may result in a 

double fee, or a penalty of $200, whichever is more. 

Re-inspection fee for any permit  .............................. $50.00 

Building 

Minimum fee (residential) ..................................... $60.00 

Minimum fee (commercial) ................................. $100.00 

New structures, habitable area - per square ft ....... $0.50 

New structures, non-habitable (decks, sheds, 

garage, etc.) - per square foot ....................... $0.30 

Renovations – per $1000 ....................................... $3.00 

Modular home - per square foot ............................. $0.30 

Foundations - - per square foot .............................. $0.20 

Commercial Structures – per $1000 ...................... $6.00 

Temporary Dock permit……….……………………$60.00 

Permanent Dock permit…………..………………$120.00 

Assigning 911 number) .......................................... $0.00 

Demolition permits................................................ $50.00 

Gravel pit inspection  .......................................... $250.00 

Swimming pools (electric permit if required) ........ $60.00 

Sign permit ........................................................... $50.00 

Plumbing 

Minimum fee ....................................................... $40.00 

Hook-up/Fixture fee, each fixture ....................... $12.50 

Hook-up only is minimum fee ............................. $40.00 

         Transfer fee ......................................................... $40.00

Electrical:   Contact Electrical Inspector – 

lyman.electrical.inspector@gmail.com 

Septic 

New system ................................................... $312.50 

Surcharge on full systems only....................... $ 15.00 

Replacement field .......................................... $187.50 

Non-engineered replacement tank ................ $187.50 

Added component ........................................... $30.00 

Minimum Fee ................................................... $40.00 

Variance (on new systems only)...................... $20.00 

Land Use Fees 

Shoreland Tree Removal  .................. $15.00 per tree 

Home Occupation including Medical 

Marijuana............................................ $250.00 

Bi-annual Gravel Pit Inspection ..................... $175.00 

Site Review Application……………………….$350.00 

Best Practical Location .................................. $350.00 

Subdivision Application Fees ......................................  

Preliminary ................................................ $350.00 

Plus $250 per lot 

Final .......................................................... $350.00 

Plus $250 per lot 

Revision .................................................... $250.00 

       Private Way application/review………………$200.00 

Zoning Board of Appeals ............................... $250.00 

 ________________________________________________________________________________________________________________________ 

 __________________________ ---------------------------------------- ----------------------------------------------- 

Jessica Picard (Chair) Victoria Gavel (Vice Chair) David Alves 

 __________________________ ---------------------------------------- ----------------------------------------------- 

Amber Swett Joseph Wagner Effective Date 
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Town of Lyman 
Select Board Regular Meeting Minutes 

Monday March 17th, 2025 – Lyman Town Hall 

Page 1 of 3 

These are summary minutes in nature only and a full video recording of the proceeding is available to view on our 
YouTube channel at https://www.youtube.com/@LymanTownHall/streams or visit our website: 

https://lyman-me.gov/committees/board-of-selectmen/agenda-and-minutes/ 

Selectboard members present: Jessica Picard (Via Zoom), Victoria Gavel, Amber Swett, Joseph Wagner, 
David Alves (Via Zoom) 
Selectboard members absent:  

ITEM #1 SPECIAL OFFERS/ PRESENTATIONS 
None 

ITEM #2 HEARING OF DELEGATIONS / PUBLIC INPUT 
a. Public Input – Public in attendance will have up to 5 minutes to address the Board.

Please use the podium to address the board and please be respectful of others
Greg Mitchel – Asks if the board has considered any changes with field use fees. Discussion: budgets
are still currently being reviewed.

b. Mail  •York County Sheriff Report   •York County Budget Commission
Discussion Victoria Gavel and Joseph Wagner are available to attend the York County Budget
Committee Caucus on April 9, 2025 6:30m at the York County Government Building.

ITEM #3 UNFINISHED BUSINESS 
a. Franchise Agreement, Updates if any

No New Updates
b. YMCA – Discussion regarding 2025 contract

The Town Manager spoke with YMCA earlier today and confirmed they are agreeable to the terms
provided by the board. They are concerned with the field use fees but will proceed forward either
way. Town Manager will make revisions to the contract and proceed with the agreement.

c. RFP – Property Assessment Equalization Project: Discussion, updates if any
Currently the board is working on the budget process which will be wrapped up soon. Once the
board can determine how to budget accordingly, then the Board can move forward on a decision for
the bid.

d. RFP – Bunganut Ramps, scheduled to open bids March 17th.
3 Bids received and opened.

Sebago Dock And Lift:
3x ramps, each $3,833, minus 10% discount, plus 750 delivery fee & tax = $11,668

Great Northern Docks:
3x ramps, each $10,065 = $30,197

Raise A Dock, LLC:
3x ramps, each $7,390, work starting after 6/1/25 and completed before 7/15/25 = $22,170

Joseph Wagner – Motions to table item till next meeting.
David Alves – Seconds the motion. Motion passes: 5-0-0
Item tabled until Board can review.

e. MyRec Program Updates
Discussion regarding updates and implementing the program. Does the Board want to have a
second softball field at Chadbourne? Also, Parking may be an issue given the historical data. The
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library has on record library participation declined when Chadbourne was used often, and residents 
have reported difficulties with John Street being congested with parking. Overuse of the field could 
result in congested parking and visitors not being able to use the library as well as the Town Hall. 
Topic should be reviewed and voted on at Town Meeting. Also suggested to have the 
Comprehensive Plan Committee continue their work as they are gathering data and future land use 
maps. Greg Mitchel states the MLL will use other fields if they have to pay a fee, and they are not 
interested in investing time and money into upgrading the field if the town later decides to change 
the field into something else. Discussion of mowing contract and reducing some mowing and 
fertilizing in some areas of the contract to help offset costs. The board agrees that Chadbourne will 
go into the MyRec program as just a field with anyone reserving it having the responsibility of 
grooming the infield to what they want to use it for, as well as, the reservations being limited to 
practices only and to a couple nights per week to avoid any burden on the library and Town Hall.  

f. Dedication for Town Report, tabled from last meeting
Joseph Wagner – Motions to dedicate the Town Report to option B.
Amber Swett – Seconds the motion. Motion passes: 5-0-0
Dedication will remain anonymous until Town Report is published. Victoria Gavel volunteers to
assist with writing the dedication.

g. Victoria Gavel – Discussion regarding developing Select Board onboarding new board members
Tabled from last meeting.
Discussion, the board agrees to hold off on this item until after the budget cycle is completed.

ITEM #4 DEPARTMENT AND COMMITTEE REPORTS 
a. Fire Chief – All Hands – Item reviewed in agenda packet.
b. Treasurer - Expense Report – Item reviewed in agenda packet.
c. Town Clerk – Excise Report – Item reviewed in agenda packet.

ITEM #5 NEW BUSINESS 
a. Mowing contract amendments

Discussion from earlier on the agenda. Mowing contract will be amended to remove Rhodes Hall
where that parcel will be conveyed to the Cemetery Association. Other options include reducing
mowing and fertilizing in some areas including Town Hall, Monument Square, Bunganut Lakeside,
Bunganut Lower parking area. Another option includes adding to the above removal of Spring
Cleanup at Bunganut and reducing mowing at Bunganut to once per week. Chadbourn has also been
broken down to mow the field 16 times and outside the field area of the playground and around the
library to be mowed 22 times. Other discussion included reducing the Porta Potties at both fields
and the trash removal. Porta Potties (1 standard and 1 handicap at each field) cost $2,940 and trash
removal is $840. In past years the leagues provided their own porta potties for Bunganut Field, and
the Town only recently picked up the extra porta potty cost this last year. Field use fees discussed a
possible reduction to five dollars an hour. The Board discusses doing no fee for this season and
review again next season.
David Alves – Motions to reduce the mowing contract to Option 3 as shown in the packet, but
keep the porta potties and trash service as is and apply zero field use fees to non-profit
organizations and keep the $25 per hour fee for profit organizations and continue development of
a new position to help run all of these things.
Jospeh Wagner – Seconds the motion. Motion passes: 5-0-0
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ITEM #6 MINUTES 
a. Review / Approve meeting minutes 03/03/2025

Amber Swett – Motions to approve. Joseph Wagner seconds. Motion passes: 5-0-0

ITEM #7 SIGN WARRANTS 
a. Payroll Warrant #42 in the amount of $31,303.70

Joseph Wagner – Motions to approve. David Alves seconds. Motion passes: 5-0-0
b. Accounts Payable Warrant #43 (FY2025) in the amount of $77,023.24

Joseph Wagner – Motions to approve. Amber Swett seconds. Motion passes: 5-0-0
Discussion, Municipal Solid Waste = $9,924.55 vs Recycling = $671.45 in tipping fees.

EXECUTIVE SESSION 
1 M.R.S.A §405 (A) Discussion regarding personnel matters 

Amber Swett – Motions to go into executive session per M.R.S.A §405(A) Discussion regarding personnel matters 
David Alves – Seconds the motion. Motion passes: 5-0-0 

Amber Swett – Motions to come out of executive session. 
Joseph Wagner – Seconds the motion. Motion passes: 5-0-0 

ADJOURN 

Amber Swett – Motions to adjourn. Joseph Wagner seconds. Motion passes: 5-0-0 

__________________________________________ 
Jessica Picard 

__________________________________________ 
David Alves 

_____________________________________________ 

Amber Swett 

_____________________________________________ 

Joseph Wagner 

_____________________________________________ 

Victoria Gavel

I, Lindsay Gagne, Town Manager of the Town of Lyman, Maine, do hereby certify that the foregoing document consisting of 3  pages 
are the original minutes of the Select Board Meeting dated March 17th, 2025 

_____________________________________ 

Lindsay Gagne
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