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Town of Lyman 
Select Board Regular Meeting Minutes 

Tuesday February 18th, 2025 – Lyman Town Hall 
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ITEM #6 NEW BUSINESS 
a. Discussion regarding policy for grants

Lindsay Gagne – Discussion; the policy was developed to outline consistent procedures for grant
applications including planning and other logistics and ensure the avoidance of duplicating grants.
Amber Swett – Motions to approve. Joseph Wagner seconds. Motion passes: 4-0-0

b. Karen Kane – Proposed grant for Bunganut Park
Karen Kane – Discussion; there is a AARP community challenge grant she is preparing to apply for to
receive funding for added picnic tables and Adirondack chairs at Bunganut Park. The grant covers up
to $25,000 and if the grant is not awarded it will automatically kick over to the Lifelong Maine grant
for possible award. In her proposal she researched Adirondack chairs that are collapsible for storage
and of heavy and durable material. She also looked into industrial type park tables and benches as
they will be more durable. Parks and Recs committee has agreed to handle all the assembly of the
tables, benches, and chairs and will ensure proper storage each year. Karen will also look into adding
costs for chains and locks into the grant proposal.
Joseph Wagner – Motions to approve grant submittal. Amber Swett seconds. Motion passes: 4-0-0

c. Victoria Gavel – Discussion regarding developing Select Board onboarding new board members
Victoria Gavel – Discussion; she would like to continue discussion with the Board regarding
onboarding procedures for newly elected Select Board members that includes outlining procedures
for electing the Chair and Vice Chair each year.
Joe Wagner – Suggests swearing in new members at the beginning of the fiscal year and prior to the
Board holding a preliminary workshop.
Board discussion to table for next meeting agenda topic.

ITEM #7 MINUTES 
a. Review / Approve meeting minutes 2/3/2025

David Alves – Motions to approve. Joseph Wagner seconds. Motion passes: 4-0-0

ADJOURN 

Amber Swett – Motions to adjourn. Joseph Wagner seconds. Motion passes: 4-0-0 

__________________________________________ 
Jessica Picard 

__________________________________________ 
David Alves 

_____________________________________________ 

Amber Swett 

_____________________________________________ 

Joseph Wagner 

_____________________________________________ 

Victoria Gavel

I, Lindsay Gagne, Town Manager of the Town of Lyman, Maine, do hereby certify that the foregoing document consisting of 3 pages 
are the original minutes of the Select Board Meeting dated February 18th, 2025 

_____________________________________ 

Lindsay Gagne
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