Town of Lyman
Select Board Regular Meeting Agenda
Monday, June 17, 2024 — Lyman Town Hall
Welcome to the June 17%, 2024, Regular Meeting of The Lyman Select Board.
This meeting is a public proceeding and is being recorded.

PLEDGE OF ALLEGIANCE

ITEM #1

SPECIAL OFFERS/ PRESENTATIONS

a. Select Board Vote Chair, Vice Chair, Fire Commission member
b. Rustic Dreams — Special Amusement Permit Application

c. Welcome New Select Board Members

EXCECUTIVE SESSION 1.M.R.S.A §405 (C) Acquisition of real property — Tabled from last meeting

ITEM #2

ITEM #3

ITEM #4

ITEM #5

ITEM #6

ITEM #7

OTHER

ADJOURN

HEARING OF DELEGATIONS / PUBLIC INPUT

a. Public Input — Public in attendance will have up to 5 minutes to address the Board.
Please use the podium to address the board and please be respectful of others

b. Mail e York County Sherrif Report eFEMA Letter

MINUTES
a. Review / Approve meeting minutes 6/3/2024

SIGN WARRANTS
a. Payroll Warrant #47 in the amount of $46,442.81
b. Accounts Payable Warrant #48 (FY2024) in the amount of $294,119.96

UNFINISHED BUSINESS

a. Franchise Agreement, Updates if any

Discussion from 4-22-24 Workshop, updating agenda format, board bylaws, social media policy, etc.
Discussion — Company Picnic/event

Discussion — Review process for donating/selling land to Goodwins Mills Cemetery Association
Discussion — Capital Improvement Plan

®oo o

DEPARTMENT AND COMMITTEE REPORTS

a. Kennebunk Pond Committee — Updates re: Landscape Improvements
b. Fire Chief — All Hands

c. Planning Board — 3™ Quarter Report

NEW BUSINESS

a. S.M.A.S.H Field Use Request Form

b. Ordinance Review Committee: Re-Appointment Application
c. Review/ Approve Policy on Disbursements




ITEM #1 : (b.) Rustic Dreams Public Hearing Special Amusement
Permit STATE OF MAINE

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

TELEPHONE: (207) 624-7220
FAX: (207) 287-3434

EMAIL INQUIRIES: maineliguor@maine.gov

Thank you for your interested in becoming a licensed establishment to sell and serve alcoholic beverages in
Maine. To avoid any delay in the processing of your application and the subsequent issuance of your liguor
license, please use the following checklist to assist you in completing the application. If you are renewing your
?‘nse, this checklist is useful as well.

/
o
'
E/
;

t

Your application has been completed in its entirety and is legible. For a renewal, please submit your

application 30 days prior to the expiration date of your liquor license.

Your application is signed and dated by a duly authortzed person.

The application is signed and approved by the Town or City Municipal Officers or County Commissioners.

The license fee submitted is for the correct fee for the license class for which you are applying and includes

the $10.00 filing fee.

] The check must be made payable to “Treasurer, State of Maine™; both the license and filing fees
can be submitted on one check.

O If the licensee/applicant(s) is in an unorganized township, the application must be approved by the
County Commissioners and the $10.00 filing fee must be paid to them. Please be sure to include a
copy of the receipt of payment with your application.

For a renewal, the dollar amount of your gross income for food, liquor and guest rooms, if applicable

must be completed — see Section 1.1

A diagram of the facility to be licensed must accompany all applications whether for a new license or

the renewal of an existing license

If you are a registered business entity with the Maine Secretary of State’s office like a corporation or a

limited liability company, you must complete Section VII of the application. This does not need to be

completed if you are a sole proprietor.

Have you applied for other required licensing from other state and federal agencies? See attached list.

Important — all applications whether for a new license or to renew an existing license for an on-premises liquor
licenses must contact their Municipal Officials or the County Commissioners in unincorporated places to have
their application approved and signed prior to submitting it to the Bureau for further consideration.

The address to send your completed application to:

1. Mailing address:
Bureau of Alcoholic Beverages and Lottery Operations
Division of Liquor Licensing and Enforcement
8 State House Station
Augusta, ME 04333-0008
2. Courier/overnight address:
Bureau of Alcoholic Beverages and Lottery Operations
Division of Liquor Licensing and Enforcement
19 Union Street, Suite 301-B
Augusta, ME 04330



The following licenses/permits may be required prior to be licensing as an on-premises licensee with the

Bureau
Obtained | License/Permit State/Federal Agency to | Telephone Physical Location |
v Contact Number
Seller Certificate or | Maine Revenue Services (207) 624- 51 Commerce Dr,
Sales Tax Number | www.maine.gov/revenue 9693 Augusta
Health License Health and Human Services (207) 287 286 Water St, 3™ floor,
www.maine.gov/dhhs 5671 Augusta _
Victualer’s License | Municipality where premise is | Contact your | Contact your town office
located. town office or | or county office
| county office | R
Shellfish License | Marine Recourses (207) 624- ¢ 32 Blossom Lane,
www.maine.gov/dmr 6550 Augusta
e 194 McKown Point
Rd, West Boothbay
Harbor
¢ Lamoine State Park,
Lamoine
650 State St, Bangor
317 Whitneyville Rd,
Jonesboro
Dance or Fire Marshall’s Office (207) 626- 45 Commerce Drive,
Entertainment www.maine.gov/dps/fmo 3882 Suite 1, Augusta
License
Federal 1.D. WWW.II'S. 20V (800) 829-
Number 4933
Legal business Secretary of State, Bureau of | (207) 624- 111 Sewall St, 3M Fl,
names for Corporations, Elections and 7752 Augusta
| corporations and Commissions
limited liability WwWw.maine.gov/sos/cec
companies and
“Doing Business
As” Names
| (assumed names) | = 1
| Retail Beverage Alcohol and Tobacco Tax and | (877) 882- '
Alcohol Dealers Trade Bureau (TTB) 3277
Permit https://www.ttb.gov/nrc/retail -
| beverage-alcohol-dealers




STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

Application for an On-Premises License

All Ouestions Must Be Answered Completely. Please print legibly.

Division Use Only
License No:
Class: By:
Deposit Date:

Ami. Deposited:

Section I:

Payment Type:
Licensee/Applicant(s) Information; O wih 508 _YesIl Mol
Type of License and Status
Legal Business Entity Applicant Name {corporation, L.LC): Busmess Name (D/B/A): '
Rushc Dreanss, s vanui | Lusnc Drams Gl Ve LC

| Individual or Sole Proprietor Applicant Name(s):

Shaunte. Sevign

Physzical Locatlon

1412 KiHred €d z{,u]mau’l ME

Individual or Sole Proprietor Appf\cant Name(s):

Mailing address, if differen _
U3 LM Ked. Arynde], ME

| Mailing address, if different from DBA address:

I guscdreamsiti@ama | com

Email Address:

' Telephone # Fax #:

Fax #:

Business Telephone #

207 3AL1€F o

| Fede;al Tax Identification Number:

L34~ 31wy e

:' Maine Seller Certificate # or Sales Tax #:

| Retail Beverage Alcohol Dealers Permit: /\A

G

New license or renewal of existing license?

£]
E/ Renewal

| Website address: 5+
L Nl#A instagrom
pages
New Expected Start date:

Expiration Date: _f) l.lf'l, \192 L{r

The dollar amount of gross income for the licensure period that will end on the expiration date above:

Food: Beer, Wine or Spirits: qQQID' _DD Guest Rooms:

Please indicate the type of alcoholic beverage to be sold: (check all that apply)

[/Malt Liguor (beer) /5 Wine E/Spirits
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4. Indicate the type of license applying for: (choose only one)

] Restaurant O Class A Restaurant/Lounge 0 Class A Lounge
(Class 1, I1, II1, IV) (Class XI) (Class X)

il Hotel [ Hotel - Food Optional O Bed & Breakfast
(Class L, 11, I11, TV) (Class I-A) (Class V)

d Golf Course (included optional licenses, please check if apply) [ Auxiliary UJ Mobile Cart
(Class L, 11, 111, IV)

] Tavern O Other:
(Class 1IV)

)Z/ Qualified Caterer 3 Self-Sponsored Events (Qualified Caterers Only)

Reler to Section V jor the License Fee Schedule on page Y

5. Business records are located at the following address:

43 Lwunck id Avundedd (WE - OYOUL

6. Is the licensec/applicant(s) citizens of the United States? ZI/ Yes [1 No

7. 1s the licensee/applicant(s) a resident of the State of Maine? E/ Yes 0O No

NOTE: Applicants that are not citizens of the United States are required to file for the license as a
business entity.

8. Islicensee/applicant(s) a business entity like a corporation or limited liability company?

\Z/ Yes O No  If Yes, complete Section VII at the end of this application

9. For a licensee/applicant who is a business entity as noted in Section I, does any officer, director, member,
manager, shareholder or partner have in any way an interest, directly or indirectly, in their capacity in any
other business entity which is a holder of a wholesaler license granted by the State of Maine?

(] Yes No

O Not applicable — licensee/applicant(s) is a sole proprietor
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13. Will any law enforcement officer directly benefit financially from this license, if issued?
O Yes / No

If Yes, provide name of law enforcement officer and department where employed:

14. Has the licensee/applicant(s) ever been convigted of any violation of the liquor laws in Maine or any State of
the United States? 0  Yes )Z/C No

If Yes, please provide the following information and attach additional pages as needed using the same

format.
Name: Date of Conviction:
Offense: - Location:
Disposition:

15. Has the licensec/applicant(s) ever been convicted of any violation of apy law, other than minor traffic
violations, in Maine or any State of the United States? [ Yes No

If Yes, please provide the foilowing information and attach additional pages as needed using the same

format.
Name: Date of Conviction:
Offense: Location: o
Disposition: -

16. Has the licensee/applicant(s) formerly held a Maine liquor license? ,Z/ Yes [ No

17. Does the licensee/applicant(s) own the premises? Ul Yes [+ No

If No, please provide the name and address of the owner:

r i..._l_:i-.lb \ ‘EEVHY\UL ]L..l.[i; (.JI"*"L*\_”i;K (A B :_Vld_ﬁ,', ME—
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10. Is the licensee or applicant for a license receiving, directly or indirectly, any money, credit, thing of value,
endorsement of commercial paper, guarantee of credit or financial assistance of any sort from any person or
entity within or without the State, if the person or entity is engaged, directly or indirectly, in the manufacture,
distribution, wholesale sale, storage or transportation of hiquor.

O Yes E’/ No

If yes, please provide details:

11. Do you own or have any interest in any another Maine Liquor License? 0 Yes ,IZI/ No

If yes, please list license number, business name, and complete physical location address: (attach additional
pages as needed using the same format)

Name of Business  License Number | Complete Physical Address

12. List name, date of birth, place of birth for all applicants including any manager(s) employed by the
licensee/applicant. Provide maiden name, if married. (attach additional pages as nceded using the same
format)

Full Name ~_ _DOB _ Place of Birth

§m@)m___(cwm ) %JWQY)\j - Pealand,mE

“Ohawnte Sugey U o5 Limnck vk Arundel, /E
Name Address:

‘Name ~ Address:

Name Address: - -
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Section V: Fee Schedule

Filing fee required. In addition to the license fees listed below, a filing fee of $10.00 must be included with all
applications.

Please note: For Licensees/Applicants in unorganized territories in Maine, the $10.00 filing fee must be paid
directly to County Treasurer. All applications received by the Bureau from licensees/applicants in unorganized
territories must submit proof of payment was made to the County Treasurer together with the application.

Class of License Tvpe of liquor/Establishments included Fee
PR — —— S - E——
| Class I For the sale of liguor (malt liquor, wine and spirits) $ 900.00 H"“._
\

This class includes: Airlines; Civic Auditoriums; Class A Restaurants: Clubs with catering privileges;
Dining Cars; Golf Courses; Hotels; Indoor Ice-Skating Clubs; Indoor Tenmis Clubs; Vessels; Qualified ,“I
Caterers [ — e ————

Class I-A For the sale of liquor (malt liquor, wine and spirits) $1,100.00
This class includes only hotels that do not serve three meals a day.

Class 11 For the Sale of Spirits Only $ 550.00
This class includes: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Courses; Hotels; Indoor Ice-Skating Clubs; Indoor Tennis Clubs; and Vessels.

Class II For the Sale of Wine Only $ 220.00
This class includes: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Courses; Hotels; Indoor Ice-Skating Clubs; Indoor Tennis Clubs; Restaurants; Vessels;
Pool Halls; and Bed and Breakfasts.

Class IV For the Sale of Malt Liquor Only $ 220.00
This class includes: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Courses; Hotels; Indoor Ice-Skating Clubs; Indoor Tennis Clubs; Restaurants; Tavems;
Pool Halls; and Bed and Breakfasts.

Class Il and IV For the Sale of Malt Liquor and Wine Only $ 440.00
This class includes: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Courses; Hotels; Indoor Ice-Skating Clubs; Indoor Tennis Chibs; Restaurants; Vessels;
Pool Halls; and Bed and Breakfasts.

Class V For the sale of liquor (malt liquor, wine and spirits) $ 495.00
This class includes only a Club without catering privileges.

Class X For the sale of liquor (malt liquor, wine and spirits) $2,200.00
This class includes only a Class A Lounge

Class XI For the sale of liquor (malt liguor, wine and spirits) $1,500.00
This class includes only a Restaurant Lounge
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Section VI Premises Floor Plan

In an effort to clearly define your license premise and the areas that consumption and storage of liquor authorized

by your license type is allowed, the Bureau requires- all applications to include a diagram of the premise to be
licensed.

Diagrams should be submitted on this form and should be as accurate as possible. Be sure to label the following
areas: entrances, office area, coolers, storage areas, display cases, shelves, restroom, point of sale area, area for
on-premise consumption, dining rooms, event/function rooms, lounges, outside area/decks or any other areas on
the premise that you are requesting approval. Attached an additional page as needed to fully describe the premise.

1508

Lrthan
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Section VII: Required Additional Information for a Licensee/Applicant for an On-Premises
Liquor License Who are I.egal Business Entities

Questions 1 to 4 of this part of the application must match information in Section I of the application above and
match the information on file with the Maine Secretary of State’s office. If you have questions regarding your
legal entity name or DBA, please call the Secretary of State’s office at (207) 624-7752.

All Ouestions Must Be Answered Completely. Please print legibly.
1. Exact legal name: (‘j .'V‘ a Wﬂ)ﬂ ‘fha,rl L' i; Vl q V]_ L
2. Doing Business As, if any: gu hic Dﬁemg ‘f]ﬁbm N ‘/ﬂ/y) Ul
3. Date of filing with Secretary of State: -'i \ \(\ 94 State in which you are formed: m E
= Jeany yencws| w|atfomey —

4. 1If not a Maine business entity, date on which you were atithorized to transact business in the State of Maine:

5. List the name and addresses for previous 5 years, birth dates, titles of officers, directors, managers, members
or partners and the percentage ownership any person listed: (attached additional pages as needed)

Percentage ‘
Date of of
Name | Address (5 Years) Birth Title Ownership
. Nt - Managing
DYATIIY 4114 ')miu_il__rﬂx]l 0U3 inencK vd | membact] 1927 |

(Ownership in non-publicly traded companies must add up to 100%.)
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18. If you are applying for a liquor license for a Hotel or Bed & Breakfast, please provide the number of guest
rooms available:

19. Please describe in detail the area(s) within the premises to be licensed. This description is in addition to the
diagram in Section V1. (Use additional pages as needed)

in<lde ofF BN ~ CAeANA area

20. What 1s the distance from the premises to the nearest school, school dormitory, church, chapel or parish
house, measured from the main entrance of the premises to the main entrance of the school, school dormitory,
church, chapel or pgrish house by the ordinary course of travel?

Name: ‘fﬁl[' :.],_—,é’,f_;"'}f { }’L l'f Lil jff_(‘;f(fﬁ'jdf d-/(

Distance: N /YT

Section II: Signature of Applicant(s)

By signing this application, the licensee/applicant understands that false statements made on this application are
punishable by law. Knowingly supplying false information on this application is a Class D Offense under Maine’s
Criminal Code, punishable by confinement of up to one year, or by monetary fine of up to $2,000 or by both.

Please sien and date in blue ink.

Dated: E\Z) \Qb\ | \ |
| "U \ ﬂl..Lk’\J( i A U —i_QU/\/L,

Signature of Duly Authorized Person Signature of Dul)_z Authorized Person

Printed Name Duly_Authorized Person Printed Name of Duly Authorized Person

On Premise Application, Rev. 3/2020 Page 5 of 11



Section III: For use by Municipal Officers and County Commissioners only

The undersigned hereby certifies that we have complied with the process outlined in 28-A M.R.S. §653 and
approve this on-premises liquor license application.

Dated:

Who is approving this application? [1 Municipal Officers of

3 County Commissioners of County

O Please Note: The Municipal Officers or County Commissioners must confirm that the
records of Local Option Votes have been verified that allows this type of establishment to
be licensed by the Bureau for the type of alcohol to be sold for the appropriate days of the
week. Please check this box to indicate this verification was completed.

. Signature of Officials Printed Name and Title

This Application will Expire 60 Days from the date of
Municipal or County Approval unless submitted to the Bureau

Included below is the section of Maine’s liquor laws regarding the approval process by the municipalities or the
county commissioners. This is provided as a courtesy only and may not reflect the law in effect at the time of
application. Please see http://www.mainelegislature.org/legis/statutes/28-A/title28-Asec653 . html

§653. Hearings; bureau review; appeal

1. Hearings. The municipat officers or, in the case of unincorporated places, the county commiissioners of the county
in which the unincorporated place is located, may hotd a public hearing for the consideration of applications for new on-
premises licenses and applications for transfer of Tocation of existing on-premises licenses. The municipal officers or county
commissioners may hold a public hearing for the consideration of requests for renewal of licenses, except that when an
applicant has held a license for the prior 5 years and a complaint has not been filed against the applicant within that time,
the applicant may request a waiver of the hearing.

A.The burean shall prepare and supply application forms.

On Premise Application, Rev. 3/2020 Page 6 of 11



TOWN OF LYMAN
APPLICATION FOR SPECIAL AMUSEMENT PERMIT

I. Applicant’s Name q'.,[ LV Tl_ AN ”_;Jrj;‘[ ) )
Resident Address: g :,-. S r’l ALY € ed Al .,."l i\ :r ! !'i Home phone
If less than 5 years hst former addresses

Fi)

P 7
2. Name of Business: [\ U1 (| -,r_f f {VIIN Ay l\“* l,-’r i W Bus.Phone o

Business Address: 1Y ’—‘;. K |'1“r i l L A -{ijﬂmﬂ_ﬂ‘_i.__ Tax Map. Lot

|
d

3. Nature of Business: & 1 /1Y 14 ll\-“' L) {L"—r{;, I = -

4. Describe in detail the kind and nature of entertainment/ets proposed and hours/days of operation:
(A dd hf; > | (neey ol OLradlons ~ (weg Kenel

5. Describe the location or rooms (o be used under this permit:

I}’ W I":Lf_.ﬁ*- .

6. Has the applicart ever had a license to conduct business herein described, either denied or revoked?
YES __ NO . If yes, describe circumstances

7. Has app]i(;/az{including any partner or corporate officers ever been convicted of a felony?

YES__ NO/ . IHfyes, please describe the circumstances

| .
8. Attached a copy of applicant’s current liquor license. Expiration date of current liquor license: Pll_l | ‘fr "'I_y
|

[ certify under penalty of law that I have personally examined and am familiar with the information submitted in this
document and all attachments thereto and that all the information is true and complete. I authorize the Town of Lyman,
through its designated officials, to enter the property (including buildings and accessory structures) that is the subject of
this application, at reasonable hours, to determine the accuracy of any information provided herein and to determine the
state of compliance with conditions of this permit. 1 am aware that there are significant penalties for submitting false
information, including the possibility of fines, imprisonment and revocation of license.

FEE OF $50.00 (plus gdvertising) MUST ACCOMPANT.T IS APPLIC j‘f
DATE: S\ § NivWiLe

Slglbrfnre of Authorized Agent

(Place Corporate Seal) K S§11 lr |r N LA *_,;J LLL;’H“{L/ﬂmU\-Q—_
Name of Corporation
(If Corporation, Authorized officer)

APPLICATION MUST BE SIGNED BY A MAJORITY OF THE MUNICIPAL OFFICERS

£l

DATE;:
Town of Lyman, 11 South Waterboro Road, Lyman, ME 04002
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TOWN OF LYMAN
SPECIAL AMUSEMENT ORDINANCE

1. TITLE
This ordimance shall be known and may be cited as the Special Amusement Ordinance of the Town of Lyman,
Maine.

2. PURPOSE
The purpose of this Ordinance is to control the issuance of special permits for music, dancing or entertainment

in facilities licensed by the State of Maine to sell liquor and is adopted pursuant to Title 28-A M.R.S.A. Section
1054.

3. DEFINITIONS
As used in this Ordinance, the following terms shall have the following meanings:

A) Compliance Report: The source document prepared by the inspection officer after receiving a complaint
detailing an incident. The report when duly signed by the officer shall become a matter of record. The report
shall remain on file until the cessation of the use for which the special amusement permit was issued, regardless
of any change in ownership or control of the use. Each complaint shall be investigated by the responding
officer and attested to as to the validity of said complaint.

B) Entertainment: For the purpose of this Ordinance “entertainment” shall include any amusement,
performance, exhibition or diversion for patrons or customers of the licensed premises whether provided by
professional entertainers or by full-time or part-time employees of the licensed premises whose incidental duties
include activities with an entertainment value coincident to any music, dancing or live acts.

C) Inspection Officer: The Law or Code Enforcement Officer acting on behalf of the Town to ensure proper
enforcement of the provisions of this Ordinance.

D) Licensee: For the purpose of this Section, “licensee” shall include the holder of a license issued under Title
28-A of the Maine Revised Statutes, or any person, individual, partnership, firm, association, corporation or
other legal entity, or any agent, or employee of any such licensee acting on behalf of such licensee.

4. PERMIT REQUIRED

No licensee for the sale of liquor to be consumed on the licensed premises shall permit on the licensed premises,
any music, except radio or other mechanical device, any dancing or entertainment of any sort unless the licensee
shall have first obtained from the Town a Special Amusement Permit approved by a majority of the Board of
Selectmen.

Application(s) for all Special Amusement Permits shall be obtained from the Town Clerk. Applications for ali
Special Amusement Permits shall be made in writing to the Board of Selectmen and shall state:

The name of the applicant.
Applicant’s residential address.

Name of the business to be conducted.
Business address.

Nature of the business.

L.ocation address to be used.



All places of residence of the applicant during the past five years>

eHours during which the business shall be in operation> Wetkende Sattrdacy / sund. ayf N 5y
Whether the applicant has ever had a license to conduct business therein described either  Qrpagrpral wa/(day’
denied or revoked and, if so, the applicant shall describe those circumstances specifically. ents’
Any additional information as may be needed by the Board of Selectmen in issuing the permit
including but not limited to, a copy of the applicant’s liquor license and expiration date>

No permit shall be issued for any thing, or act, or premises, if the premise or building to be used for such
purpose do not fully comply with this Ordinance, or any other applicable ordinances, articles, by-laws or rules
and regulations of the Town and the laws of the State of Maine.

The fee for a Special Amusement Permit shall be $50 (plus advertising costs).

The Board of Selectmen shall, prior to granting a permit and after reasonable notice to the public and the
applicant, hold a public hearing within thirty (30) days of the date when the request was received, at which the
testimony of the applicant and that of any interested members of the public shall be taken.

A permit shall be valid only for the licensee year of the applicant’s existing liquor license.

Any licensee requesting a Special Amusement Permit from the Board of Selectmen shall be notified in writing
of the Board’s decision no later than sixty (60) days from the date the request was received. In the event thata
licensee is denied a permit, the licensee shall be provided with the reasons for denial in writing. The licensee
may not reapply for a permit until thirty (30) days after an application for a permit has been denied. Any
licensee who has requested a permit and has been denied may, within thirty (30) days of the denial, appeal the
decision to the Zoning Board of Appeals.

5. INSPECTIONS

Whenever inspections of the premises used for or in connection with the operation of a licensed business which
has obtained a Special Amusement Permit are provided for or required by Ordinance or State law, it shall be the
duty of the licensee, or the person in charge of the premises to be inspected, to admit any officer, official or
employee of the Town authorized to make inspection at any reasonable time that admission is required.

The Board of Selectmen shall require an initial inspection of the premises and licensee for overall ability to
comply with the provisions of this Ordinance. Thereafter, at least one inspection annually shall take place. The
Inspection Officer shall record the findings by completing a Compliance Report.

In addition to any other penalty which may be provided, the Board of Selectmen may revoke the Special
Amusement Permit of any licensee in the Town who refuses to permit any such officer, official or authorized
employee of the Town to make an inspection, or who interferes with such officer, official or employee while in
performance of his duties; provided, that no Special Amusement Permit shall be revoked unless written demand
for the inspection is made upon the licensee or person in charge of the premises, at the time the inspection is
sought.

6. SUSPENSTION OR REVOCATION OFA PERMIT

The Board of Selectmen may, after a public hearing preceded by public notice to interested parties, suspend or
revoke any Special Amusement Permits which have been issued under this Ordinance on the grounds that the

music, dancing or entertainment so permitted constitutes a nuisance as set forth in Section 7 of this Ordinance

or violates this or any other Town ordinances, articles, by-laws or rules and regulations.



Any licensee whose permit has been revoked or suspended, may within thirty (30) days of the suspension or
revocation, appeal the decision to the Zoning Board of Appeals.

7. NUISANCE

The licensee or his authorized representative shall not permit the use of the premises to result in any continued,
excessive, or unreasonably loud noise, or any noise which either annoys, disturbs, injures or endangers the
comfort, repose, health or safety of individuals; or which results in disturbing the peace and tranquility of the
neighborhood. The sound levels must comply with the provisions Zoning Ordinance of the Town regulating the
maximum permissible sound pressure levels produced by any activity on a lot.

8. ADMISSION

A licensed hotel, Class A restaurant, Class A tavern or restaurant malt liquor licensee who has been issued a
Special Amusement Permit may charge admission in designated areas approved by the Special Amusement
Permit.

9. SEPARABILITY
The invalidity of any provision of this Ordinance shall not invalidate any other part.
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8 STATE HOUSE STATION
AUGLSTA, MAINE 043330008

License for the Sale of Liquor

\ License Number Issue Date Expiration Date I

[ ocs2021-13381 08/20/2023 [ owionoz |

ense is valid only between the Issue Date and the Expiration Date appearing on this document. This Uwrtscmfybe-
ly for the Named Holder at the Location for which the License was issued. The person or t?usmess named in this
. is authorized to sell or serve liquor with liquor content as permitted by Maine Jaw for the license type designated

-

License.

s at the premises to which those licenses apply. This License

ilable for inspection their license : ; :
ensees shall m::mw‘i as pari of Guis License is subjeci w e, suspension G revocation pursuant ” Title 28- Ad’

i type of Licone

Cid s

J’,-“f!r’.l.f e s TS

e law.
st RUSTIC DREAMS BARN LLC
gal Name of Ciiiusee: RUSTIC DREAMS BARN & VENUE
usiness Name of ' 1413 ALFRED RD
Adsess of LIcEnses LYMAN, ME, 04002

License Type and Description

CATERING SERVICE - MALT LIQUOR. WINEAND m
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ITEM #1 : (c.) Welcome Board Members

Welcome New Select Board Members!

We’re excited to have you join our team and want to share with you updates and
information to help get you acclimated to your new role. To help you settle in properly, we
will include discussion topics to help familiarize you with standards and procedures,
current projects and tasks at hand, select board roles, and any other helpful Q & A. Your
peers and Town Manager are always here to help, and we strive to work together as a team.

Discussion topics willinclude

Review of Policies and Code of Conduct. Copies are provided for review
Municipal Code of Ethics
Select Board Code of Conduct
Personnel Policy

- Trainings

FOAA (Freedom Of Access Act)

Municipal Officials Training

Resources Available

- Agendas and Agenda Packets

- Town Manager & Select Board Roles
- Select Board Budget Process

- Current tasks/ Updates

- Other

We may not cover everything during the initial meeting, and that’s okay. We can always
continue the conversation into further meetings and the Town Manager is available to help
answer questions and provide information.
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ITEM #2 (b) Mail Dispatch Analysis Printed: 06/04/2024
Call Reason Breakdown

Call_Reason Self Disp Total % Avg._ Arrive Avg._Time_ @ _ Scene
ANIMAIL, COMPLAINT 0 3 3 1.7 13.23 19.75
ALARM, BURGLAR - 2 man call 0 7 7 4.0 38.26 6.75
ASSAULT - past 1 1 2 1.1 19.73 39.70
ASSIST CITIZEN 0 6 6 3.4 15.46 37.20
Assigt Other Agency - Other 0 8 8 4.6 11.95 49 .51
ASSAULT IN PROGRESS - 2 UNITS 0 1 1 < 1 15.17 39.83
ATV Complaint 0 1 1 < 1 10.02 18.02
M/V COMPLAINT - DTE, OUI, ATV 0 24 24 13.8 8.57 7.56
BUILDING/AREA CHECK 8 0 8 4.6 0 3.34
COMMUNITY POLICE CONTACT 1 0 1 < 1 0 2.85
COMPLAINT 0 2 2 1.1 14.88 17.77
DETAIL 1 0 1 < 1 0 203.35
DHHS CALL/REFERRAL 0 2 2 1.1 0.13 0.22
DISABRLED MV 1 2 3 1.7 5.98 22.48
DOMESTIC DISTURBANCE - 2 man 0 5 5 2.9 14.04 41.60
DRUG INCIDENTS 0 1 1 < 1 17.05 17.28
VEHICLE CRASH - HIGH MECHANISM O 1 1 < 1 3.53 16.52
VEHICLE CRASH - FIRE / EMS 0 4 4 2.3 6.61 54.67
FOLT.OW-UP INVESTIGATION 2 2 4 2.3 0 7.34
9-1-1 HANG UP 0 8 8 4.6 20.32 3.88
HARASSMENT 0 1 1 < 1 4.97 7.18
HARASSMENT BY PHONE 0 1 1 < 1 16.62 4,88
INTEL 0 1 1 < 1 0 0
LARCENY /FORGERY/ FRAUD 0 1 1 < 1 0 0
MESSAGE DELIVERY 0 2 2 1.1 9.07 3.85
Mental Health Call 0 2 2 1.1 7.23 85.09
9-1-1 MISDIAL 0 7 7 4.0 8.61 3.83
M/V ACCIDENT - PROPERTY DAMAGE O 9 9 5.2 11.90 16.92
MOTOR VEHICLE STOP 18 0 18 10.3 9.09 10.75
NOISE COMPLAINT 0 3 3 1.7 3.92 38.45
OPEN LINE 0 5 5 2.9 0 0
PERSONNEL COMPLAINT 0 1 1 < 1 0 0
FOUND/LOST PROPERTY 0 1 1 < 1 23.23 20.68
PARKING VIOLATION 0 2 2 1.1 0 22.70
REPOSSESSION INFO 0 1 1 < 1 0 0
Road Hazard - NO PAGE 0 1 1 < 1 0 0
Phone/Mall/Computer Fraud 0 1 1 <1 0 0
ON DUTY SCHOOL RESOURCE 6 0 6 3.4 0 84.36
SUSPICIOUS ACTIVITY 0 4 4 2.3 2.03 4.86
SEX OFFENDER REGISTER/VERIFICA O 1 1 < 1 0 0
Trespassing 0 2 2 1.1 18.78 3.45
VIN Verification 0 6 6 3.4 18.87 16.02
SERVE WARRANT 1 0 1 < 1 9.63 28.88
WELFARE CHECK 0 3 3 1.7 15.68 17.05
WELFARE CHECK - CHILD 0 1 1 <1 9.50 15.30
Call Transfer to another PSAP 0 1 1 < 1 0 0
TOTAL 39 135 174 100 13.08 24.02
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Call_Reason

ANIMAT, COMPLATINT
Administrative

ALARM, BURGLAR - 2 man call
Announcement

ASSAULT - past

ASSIST CITIZEN

Assist Other Agency - Other
Asgist Other Agency - Police
ATV Complaint

Background Investigation

M/V COMPLAINT - DTE, OUIL, ATV
BURGLARY (B & E) PAST
BURGLARY IN PROGRESS - 2 UNITS
BUILDING/AREA CHECK

CIVIL COMPLAINT

DETAIL

DISTURBANCE - 2 man call
DISABLED MV

DIRECTED PATROL

DRUG INCIDENTS
INTOXICATED/INCAPACITATED SUBJ
Domestic Violence Follow-up
MEDICAL | ECHO LEVEL
ESCORT/TRANSPORT

VEHICLE CRASH - FIRE / EMS
FOLLOW-UP INVESTIGATION
ARMORY DUTY

9-1-1 HANG UP

HARASSMENT

INTEL

LARCENY /FORGERY/ FRAUD
Mental Health Support

9-1-1 MISDIAL

MISSING PERSON - NOT RUNAWAY
M/V ACCIDENT - PROPERTY DAMAGE
MOTOR VEHICLE STOP

NOISE COMPLAINT

CRUISER INSPECTION

PAPER WORK

SERVE RESTRAINING ORDER

Road Hazard - NO PAGE

ON DUTY SCHOOL RESOURCE

SERVE SUMMONS

SUSPICIOUS ACTIVITY

SEX OFFENDER REGISTER/VERIFICA
TRAFFIC CONTROL

SERVE WARRANT

WELFARE CHECK

Call Transfer to another PSAP
YSO Overtime page

TOTAL

Dispatch Analysis

Call Reason Breakdown

Total

é!g._Arrive

Page:
06/04/2024

Avg._Time_@ Scene
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U.S. Department of Homeland Security
Washington, DC 20472

& FEMA

June 7, 2024

CERTIFIED MAIL
RETURN RECEIPT REQUESTED

The Honorable Ralph Blackington
Chair, Select Board

Town of Lyman

11 South Waterboro Road
Lyman, Maine 04002

Dear Chair Blackington:

[ am writing this letter as an official reminder that the Town of Lyman, Maine, has until

July 17, 2024, to adopt and have the Department of Homeland Security’s Federal Emergency
Management Agency (FEMA) Regional Office approve floodplain management measures that
satisfy 44 Code of Federal Regulations (CFR) Section 60.3(d) of the National Flood Insurance
Program (NFIP) regulations.

The Town of Lyman must adopt floodplain management measures, such as a floodplain management
ordinance, that meet or exceed the minimum NFIP requirements (copy enclosed) by July 17, 2024,
to avoid suspension from the NFIP. If suspended, your community becomes ineligible for flood
insurance through the NFIP, new insurance policies cannot be sold, and existing policies cannot be
renewed.

Under the Flood Disaster Protection Act of 1973, as amended, flood insurance must be purchased by
property owners seeking any Federal financial assistance for construction or acquisition of buildings
in Special Flood Hazard Areas (SFHAs). This financial assistance includes certain federally
guaranteed mortgages and direct loans, federal disaster relief loans and grants, as well as other
similarly described assistance from FEMA and other agencies.

In addition, all loans individuals obtain from Federally regulated, supervised, or insured lending
institutions that are secured by improved real estate located in SFHAs are also contingent upon the
borrower obtaining flood insurance coverage on the building. However, purchasing and maintaining

flood insurance coverage on a voluntary basis is frequently recommended for properties located
outside SFHAs.



The Honorable Ralph Blackington
June 7, 2024
Page 2

Your NFIP State Coordinator and FEMA would like to assist the Town of Lyman to ensure it
remains in good standing with the NFIP and avoids suspension from the Program. If your
community is suspended, it may regain its eligibility in the NFIP by enacting the floodplain
management measures established in 44 CFR Section 60.3 of the NFIP regulations. As stated in my
previous correspondence, I recommend you contact your NFIP State Coordinator or the FEMA
Regional Office if the Town of Lyman is encountering difficulties in enacting its measures.

I recognize that your community may be in the final adoption process or may have recently adopted
the appropriate floodplain management measures. Please submit these measures to the Floodplain
Management Program at the Maine Floodplain Management Program, Department of Agriculture,
Conservation and Forestry. Susan Baker, CFM, the NFIP State Coordinator, is accessible by
telephone at (207) 287-8063, in writing at 17 Elkins Lane, 93 SHS, Augusta, Maine 04333, or by
electronic mail at sue.baker@maine.gov.

The FEMA Regional staff in Boston, Massachusetts, is also available to assist you with your
floodplain management measures. The FEMA Regional Office may be contacted by telephone at
(617) 956-7506 or in writing. Please send your written inquiries to the Director, Mitigation
Division, FEMA Region 1, at 99 High Street, Sixth Floor, Boston, Massachusetts 02110.

In the event your community does not adopt and/or submit the necessary floodplain management
measures that meet or exceed the minimum NFIP requirements, I must take the necessary steps to
suspend your community from the NFIP. This letter is FEMA’s final notification before your
community is suspended from the Program.

Additional information on community suspensions as proposed, other notices of current NFIP
community status information, and details regarding updated publication requirements of community
eligibility status information under the NFIP can be found on the Community Status Book section of
our website at www.fema.gov/flood-insurance/work-with-nfip/community-status-book. Notices for
scheduled suspension will be available on the National Flood Insurance Community Status and
Public Notification section of our website at www.fema.gov/flood-insurance/work-with-
nfip/community-status-book/public-notification. Individuals without internet access will be able to



The Honorable Ralph Blackington
June 7, 2024
Page 3

contact their local floodplain management official and/or NFIP State Coordinating Office directly
for assistance.

Sincerely,

Rachel Sears, Director
Floodplain Management Division
Mitigation Directorate | FEMA

Enclosure

cc: Lori Ehrlich, Regional Administrator, FEMA Region |
Susan Baker, CFM, NFIP State Coordinator, Maine Floodplain Management Program,
Department of Agriculture, Conservation and Forestry
Brenda Charland, Code Enforcement Officer, Town of Lyman



§59.24

and then selected from this register for
ratemaking studies on the basis of the
following considerations—

(a) Recommendations of State offi-
cials;

(b) Location of community and ur-
gency of need for flood insurance;

(¢} Population of community and in-
tensity of existing or proposed develop-
ment, of the flood plain, the mudslide
(i.e., mudflow) and the flood-related
&ros1omn area;

(d) Availability of information on the
community with respect to its flood,
mudslide {i.e., madflow) and flood-re-
lated erosion characteristics and pre-
vious losses;

(e) Extent of State and local progress
in flood plain, mudslide (i.e., mudflow)
area and flood-related erosion area
management, including adoption of
flood plain management regulations
consistent with related ongoing pro-
grams in the area.

[41 FR 46968, Cct. 26, 15976. Redesignated at 44
FR 31177, May 31, 1979]

§59.24 Suspension of community eligi-
bility.

{a) A community eligible for the sale
of flood insurance shall be subject to
suspension from the Program for fail-
ing to submit copies of adequate fiood
plain management regulations meeting
the minimum requirements of para-
graphs (h), (¢), (d), {e) or (f} of §60.3 or
paragraph (b) of §60.4 or §60.5, within
s3ix months from the date the Federal
Insurance Administrator provides the
data upon which the floed plain regula-
tiens for the applicable paragraph shall
be based. Where there has not bheen any
submission by the community, the
Federal Insurance Administrator shall
notify the community that 80 days re-
main in the six month peried in order
to submit adequate flood plain man-
agement regulations, Where there has
been an inadeguate submission, the
Federal Insurance Administrator shall
notify the community of the specific
deficiencies in its submitted flood plain
management regulations and inform
the community of the amount of time
remaining within the six month period.
If, subsequently, copies of adeguate
flood plain management regulations
are not received by the Federal Insur-
ance Administrator, no later than 30

44 CFR Ch. | (10-1-20 Editicn)

days before the expiration of the origi-
nal 8ix month period the Federal Insur-
ance Administrator shall provide writ-
ten notice to the community and to
the state and assure publication in the
FEDERAL REGISTER under part 64 of this
subchapter of the community’s loss of
eligibility for the sale of flood insur-
ance, such suspension to become effec-
tive upon the expiration of the gix
month period. Should the community
remedy the defect and the Federal In-
surance Administrator receive copies
of adequate flood plain management
regulations within the notice period,
the suspension notice shall be re-
scinded by the PFederal Insurance Ad-
ministrator. If the Federal Insurance
Administrator receives notice from the
State that it has enacted adequate
flood plain management regulations
for the community within the notice
period, the suspension notice shall be
rescinded by the Federal Insurance Ad-
ministrator. The community’s eligi-
bility shall remain terminated after
suspension until copies of adequate
flood plain management regulations
have been received and approved by the
Federal Insurance Administrator.

(b) A community eligible for the sale
of flood insurance which fails to ade-
quately enforce flecod plain manage-
ment regulations meeting the min-
imum requirements set forth in §§60.3,
60.4 and/or 680.5 shall be subject to pro-
bation. Probation shall represent for-
mal notification $o the community
that the Federal Insurance Adminis-
trator regards the community's flood
plain management program as not
compliant with NFIP criteria. Prior to
imposing probation, the Federal Insur-
ance Administrator (1) shall inform the
community upon 90 days prior written
notice of the impending probkation and
of the specific program deficiencies and
viclations relative to the failure to en-
force, (2) shall, at least 60 days before
probaticon is to begin, issue a press re-
lease to local media explaining the rea-
sons for and the effects of probation,
and (3) shall, at least 90 days before
probaticn is to begin, advise all policy-
holders in the community of the im-
pending probation and the additional
premium that will be charged, as pro-
vided in this paragraph, on policies
sold or renewed during the period of
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probation. During this 90-day period
the community shall have the oppor-
tunity to avoid probation by dem-
onstrating compliance with Program
requirements, or by correcting Pro-
gram deficiencies and remedying all
violations to the maximum extent pos-
sible. If, at the end of the 90-day period,
the Federal Insurance Administrator
determines that the community has
failed to do s0, the probation shall go
inte effect, Probation may be contin-
ued for up to one year after the com-
munity corrects all Program defi-
ciencies and remedies all violations to
the maximum extent possible. Flood
insurance may be sold or renewed in
the community while it is on proha-
tion. Where a policy covers property lo-
cated in a community placed on proba-
tion on or after October 1, 1986, but
priocr to October 1, 1992, an additional
premium of $25.00 shall he charged on
each such policy newly issued or re-
newed during the one-year period be-
ginning on the date the community is
placed on probation and during any
successive one-year periods that begin
prior to October 1, 1992. Where a com-
munity’s prohation beging on or after
October 1, 1892, the additional premium
described in the preceding sentence
shall be §$50.00, which shall also be
charged during any successive one-year
periods during which the community
remains on probation for any part
thereof. This $50.00 additional premium
shall further be charged during any
successive one-year periods that begin
on or after October 1, 1992, where the
preceding one-year probation period
began prior to October 1, 1992,

(c) A community eligible for the sale
of flood insurance which fails to ade-
guately enforce its flood plain manage-
ment regulations meeting the min-
imum requirements set forth in §§60.3,
60.4 and/or 60.5 and does not correct its
Program deficiencies and remedy all
viclations to the maximum extent pos-
sible in accordance with compliance
deadlines established during a period of
probation shall be subject to suspen-
sion of its Program eligibility. Under
such circumstances, the Federal Insur-
ance Administrater shall grant the
community 30 days in which to show
cause why it should not he suspended.
The Federal Insurance Administrator

§59.24

may conduct a hearing, written or oral,
before commencing suspensive action.
If a community is to be suspended, the
Federal Ingurance Administrator shall
inform it upon 30 days prior written
notice and upon publication in the
FEDERAL REGISTER under part 64 of this
subchapter of its loss of eligibility for
the sale of flood insurance. In the event
of impending suspension, the Pederal
Insurance Administrator shall issue a
press release to the local media ex-
plaining the reasons and effects of the
suspension. The community’s eligi-
bility shall only be reinstated by the
Federal Insurance Administrator upon
his receipt of a local legislative or ex-
ecutive measure reaffirming the com-
munity’s formal intent to adequately
enforce the flood plain management re-
quirements of this subpart, together
with evidence of action taken by the
community to correct Program defi-
ciencies and remedy to the maximum
extent possible those viclations which
caused the suspension. In certain cases,
the Federal Insurance Administrator,
in order to evaluate the community’s
performance under the terms of its sub-
mission, may withhold reinstatement
for a pericd not to exceed one year
from the date of his receipt of the sat-
isfactory submission or place the com-
munity on probation as provided for in
paragraph (b) of this section.

(d) A community eligible for the sale
of flood insurance which repeals its
flood plain management regulations,
allows its regulations to lapse, or
amends its regulations go that they no
longer meet the minimum require-
ments set forth in §§60.3, 60.4 and/or
60.5 shall be suspended from the Pro-
gram. If a community is to be sus-
pended, the Federal Insurance Admin-
istrator shall inform it upon 30 days
prior written notice and upon puhblica-
tion in the FEDERAL REGISTER under
part 84 of this subchapter of its loss of
eligibility for the sale of flood insur-
ance. The community eligibility shall
remain terminated after suspension
until copies of adequate flood plain
management regunlations have been re-
ceived and approved by the Federal In-
surance Administrator.

(e) A community eligible for the sale
of flood insurance may withdraw from
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the Program by submitting to the Fed-
eral Insurance Administrator a copy of
a legislative action that explicitly
states its desire to withdraw from the
National Fleod Insurance Program.
Upon receipt of a certified copy of a
final legislative action, the Federal In-
surance Administrator shall withdraw
the community from the Program and
publish in the FEDERAL RECISTER under
part 64 of this subchapter its loss of eli-
gibility for the sale of flocd insurance.
A community that has withdrawn from
the Program may be reinstated if its
submits the application materials spec-
ified In §59.22(a).

{f) If during a period of ineligibility
under paragraphs {a), (d}, or (e) of this
section, a community has permitted
actions to take place that have aggra-
vated existing flood plain, mudslide
{i.e., mudflow) and/or flood related ero-
sion hazards, the Federal Insurance Ad-
ministrator may withhold reinstate-
ment until the community submits evi-
dence that it has taken action to rem-
edy to the maximum extent possible
the increased hazards. The Federal In-
surance Administrator may also place
the reinstated community on probation
as provided for in paragraph (b) of this
section,

(g) The FPederal Insurance Adminis-
trator shall promptly notify the serv-
icing company and any insurers issuing
floed insurance pursuant to an ar-
rangement with the Federal Insurance
Administrator of these communities
whose eligibility has been suspended or
which have withdrawn from the pro-
gram. Flocd insurance shall not be sold
or renewed in those communities. Poli-
cies sold or renewed within a commu-
nity during a pericd of ineligibility are
deemed to be voidable by the Federal
Insurance Administrator whether or
not the parties to sale or renewal had
actual notice of the ineligibility.

[41 FR 46968, Oct, 26, 1976, Redesignated at 44
FR 31177, May 31, 1979, and amended at 48 FR
44543 and 44562, Sept. 29, 1983; 49 FR 4751, Feb.
8, 1984; 50 FR 36023, Sept. 4, 1985; 57 FR. 19540,
May 7, 1592; 59 FR 53598, Oct. 25, 1994; 62 FR
55715, Oct. 27, 1997]

44 CFR Ch. | (10-1-20 Edition)

PART 60—CRITERIA FOR LAND
MANAGEMENT AND USE

Subpart A—Requirements for Flood Plain
Management Regulations

Sec.

60.1 Purpose of subpart.

60.2 Minimum compliance with flood plain
management criteria.

60.3 Flood plain management criteria for
flood-prone areas.

G0.4 Flood plain management criteria for
mudslide (i.e., mudflow)-prone areas.

60.6 Flood plain management criteria for
flood-related erosion-prone areas.

60.6 WVariances and exceptions.

60.7 Revisions of criteria for floed plain
management regulations.

50.8 Definitions.

Subpart B—Requirements for State Flood
Plain Management Regulations

60,11 FPurpose of this subpart.

60.12 PFlood plain management ¢riteria for
State-owned properties in special hazard
areas.

60.13 Noncempliance,

Subpart C—Additional Considerctions in
Managing Flood-Prone, Mudslide (i.e.,
Mudflow)-Prone, and Flood-Related
Erosion-Prone Arecs

60.21 Purpnse of this subpart.

63.22 Planning considerations for flood-
prone arsas.

680.23 Planhing considerations for mudslide
(i.e., mudflow)-prone areas.

60.24 Planning considerations for flood-re-
lated erosion-prons areas.

60.256 Designation, duties, and responsibil-
ities of State Coordinating Agencies.

60.26 TL.ccal coordination.

AUTHORITY: 42 11.8.C. 4001 et seq.; Reorga-
nization Plan No. 3 of 1878, 43 FR 41943, 23
CFR, 1978 Comp., p. 329; E.0Q. 12127 of Mar. 21,
1978, 44 FR 19367, 3 CFR, 1979 Comp., p. 376.

SOURCE: 41 FR 46975, Oct. 26, 1976, unless
otherwise noted. Redesignated at 44 FR 31177,
May 31, 1979,

Subpart A—Requirements  for
Flood Plain Management
Regulations

§60.1 Purpose of subpart.

{a) The Act provides that flocd insur-
ance shall not be sold or renewed under
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the program within a community, un-
less the community has adopted ade-
quate flood plain management regula-
tions consistent with Federal criteria,
Responsibility for establishing such
criteria is delegated to the Federal In-
surance Administrator,

(b) This subpart sets forth the cri-
teria develeoped in accordance with the
Act by which the Federal Insurance
Administrator will determine the ade-
gquacy of a community’s flood plain
management regulations. These regu-
lations must be legally-enforceable, ap-
plied uwniformly throughout the com-
munity to all privately aand publicly
owned land within flood-prone,
mudslide ((G.e., mudflow) or flood-re-
lated erosion areas, and the commu-
nity must provide that the regulations
take precedence over any less restrie-
tive conflicting local laws, ordinances
or codes. Except as otherwise provided
in §60.6, the adequacy of such regula-
tions shall be determined on the basis
of the standards set forth in §60.3 for
flood-prone areas, §60.4 for mudslide
areas and §60.5 for flood-related erosion
areas.

{¢) Nothing in this subpart shall be
construed as modifying or replacing
the general requirement that all eligi-
ble communities must take into ac-
count floed, mudslide (i.e., mudflow)
and flood-related erosion hazards, to
the extent that they are known, in all
official actions relating to land man-
agement and use.

(d) The criteria set forth in this sub-
part are minimum standards for the
adoption of flood plain management
regulations by flood-prone, mudslide
(i.e., mudflow)-prone and flood-related
erosion-prone communities. Any com-
munity may exceed the minimum cri-
teria under this part by adopting more
comprehensive flood plain management
regulations utilizing the standards
such as contained in subpart C of this
part. In some instances, community of-
ficials may have access to information
or knowledge of conditions that re-
quire, particularly for human safety,
higher standards than the minimum
criteria set forth in subpart A of this
part. Therefore, any flood plain man-
agement regulations adopted by a
State or a community which are more
restrictive than the ecriteria set forth

§60.2

in this part are encouraged and shall
take precedenca.

[41 FR 46975, Oct. 26, 1976. Redesignated at 44
FR 31177, May 31, 1979, as amended at 48 FR
44652, Sept. 29, 1983; 48 FR 4751, Feb. 8, 1984]

§60.2 Minimum compliance with flood
plain management criteria.

{(a) A flocd-prone community apply-
ing for flood insurance eligibility shall
meet the standards of §60.3(a) in order
to hecome eligible if a FHBM has not
been issued for the community at the
time of application. Thereafter, the
community will be given a period of six
months from the date the Federal In-
surance Administratoer provides the
data set forth in §60.3 (), (¢), (4), (e) or
{f), in which to meet the requirements
of the applicable paragraph. If a com-
munity has received a FHBM, but has
not yet applied for Program eligibility,
the community shall apply for eligi-
bility directly under the standards set
forth in §60.3(h). Thereafter, the com-
munity will be given a period of six
months from the date the Federal In-
surance Administrator provides the
data, set forth in §60.3 {¢), (d), (&) or (f)
in which to meet the reguirements of
the applicable paragraph.

(b) A mudslide (i.e., mudflow)-prone
community applying for flood insur-
ance eligibility shall meet the stand-
ards of §60.4a) to become eligible.
Thereafter, the commuhity will be
given a period of six months from the
date the mudslide (i.e., mudflow) areas
having special mudslide hazards are de-
lineated in which to meet the require-
ments of §60.4(b).

{¢) A flood-related erosion-prone
community applyving for flood insur-
ance eligibility shall meet the stand-
ards of §60.5(a) to become eligible.
Thereafter, the community will be
given a period of six months from the
date the flood-related erosion areas
having special erosion hazards are de-
lineated in which to meet the reguire-
ments of §60.5(b).

(d) Communities identified in part 65
of this subchapter as containing more
than one type of hazard (e.g., any com-
bination of special flood, mudslide (i.e.,
mudflow), and flood-related erosion
hazard areas) shall adopt flood plain
management regulations for each type
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of hazard consistent with the require-
ments of §§60.3, 60.4 and 60.5.

(e) Local flood plain management
regulations may be submitted to the
State Coordinating Agerncy designated
pursuant to §60.26 for its advice and
concurrence. The submission to the
State shall clearly describe proposed
enforcement procedures.

(f) The community official respon-
sible for submitting annual or biennial
reports to the FPederal Insurance Ad-
ministrator pursuant to §59.22(b)(2) of
this subchapter shall also submit cop-
ies of each annual or biennial report to
any State Coordinating Agency.

(g) A community shall assure that its
comprehensive plan is consistent with
the flood plain management objectives
of this part.

(h) The community shall adopt and
enforee floed plain management regu-
lations based on data provided by the
Federal Insurance Administrator.
Without prior approval of the Federal
Ingurance Administrator, the commu-
nity shall not adopt and enforce floed
plain managemsnt regulations based
upon modified data reflecting natural
or man-made physical changes,

[41 FR 46975, Oct. 26, 1976. Redesignated at 44
FR 31177, May 31, 1979, as amended at 48 FR
29318, June 24, 1983; 48 FR 44552, Sept. 28, 1983;
49 FR 4751, Feb. 8, 1984; 50 FR. 36024, Sept. 4,
1985; 59 FR 53548, Oct. 25, 1994; 62 FR 55716,
Oet. 27, 1997

§60.3 Flood plain management criteria
for flood-prone areas.

The Federal Insurance Administrator
will provide the data upon which ficod
plain management regulations shall be
based. If the Federal Insurance Admin-
istrator has not provided suificient
data to furnish a basis for these regula-
tiens in a particular community, the
community shall obtain, review and
reasonably utilize data available from
other Federal, State or other sources
pending receipt of data from the Fed-
eral Insurance Administrator. How-
ever, when special flood hazard area
designations and water surface ele-
vations have heen furnished by fthe
Federal Insurance Administrator, they
shall apply. The symbols defining such
special flood hazard designations are
set forth in §64.3 of this subchapter. In
all cases the minimum requirements
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governing the adequacy of the flood
plain  management regulations for
flood-prone areas adopted by a par-
ticular community depend on the
amount of technical data formally pro-
vided to the community by the Federal
Insurance Administrator, Minimum
standards for communities are as fol-
lows:

{a) When the Federal Insurance Ad-
ministrator has not defined the special
flood hazard areas within a commu-
nity, has not provided water surface
elevation data, and has not provided
sufficient data to identify the floodway
or coastal high hazard area, but the
community has indicated the presence
of such hazards by submitting an appli-
cation to participate in the Program,
the community shall:

(1} Require permits for all proposed
construction or other development in
the community, including the place-
ment of manufactured homes, so that
it may determine whether such con-
struction or other development is pro-
posed within flood-prone areas;

(2) Review proposed development to
assure that all necessary permits have
been received from those governmental
agencies from which approval is re-
quired by Federal or State law, includ-
ing section 404 of the Federal Water
Pollution Control Act Amendments of
1972, 33 U.8.C. 1334;

{3) Review all permit applications to
determine whether proposed huilding
sites will be reasonably safe from
flooding. If a proposed building site is
in a flood-prone area, all new construc-
tion and substantial improvements
shall (i) be designed {or modified) and
adequately anchored to prevent flota-
tion, collapse, or lateral movement of
the structure resulting from hydro-
dynamic and hydrostatic loads, includ-
ing the effects of bucyancy, {ii) be con-
gtructed with materials resistant to
flood damage, (iii) be constructed by
metheds and practices that minimize
flood damages, and {iv) be constructed
with electrical, heating, wventilation,
plumbing, and air conditioning equip-
ment and other service facilities that
are designed and/or located so as to
prevent water from entering or accu-
mulating within the components dur-
ing conditions of fleoding.
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{4) Review subdivision proposals and
other proposed new development, in-
cluding manufactured home parks or
subdivisions, to determine whether
such proposals will be reasonably safe
from flooding. If a subdivision proposal
or other proposed new development isg
in a [flood-prone area, any such pro-
posals shall be reviewed to assure that
{i) all such proposals are consistent
with the need to minimize flood dam-
age within the flood-prone area, (ii) all
public utilities and facilities, such as
sewer, gas, electrical, and water sys-
tems are located and constructed to
minimize or eliminate flood damage,
and (iii) adequate drainage is provided
to reduce exposure to flood hazards;

(5) Require within flood-prone areas
new and replacement water supply sys-
tems to be desighed to minimize or
eliminate infiltration of flood waters
into the systems; and

(6) Require within flood-prone arecas
(i) new and replacement sanitary sew-
age systems to be designed to minimize
or eliminate infiltration of flood wa-
ters intc the systems and discharges
from the systems into flood waters and
(ii) onsite waste disposal systems to be
located to avoid impairment to them
or contamination from them during
flooding.

(b) When the Federal Insurance Ad-
ministrator has designated areas of
speclal flood hazards (A zomes) by the
publication of a community’s FHBM or
FIRM, but has neither produced water
surface elevation data nor identified a
floodway or coastal high hazard area,
the community shall:

{1} Require permits for all proposed
construction and other developments
including the placement of manufac-
tured homes, within Zone A on the
community’s FHBM or FIRM;

(2) Require the application of the
standards in paragraphs (a) (2), (3), (4.
{8) and (8) of this section to develop-
ment withinh Zone A on the commu-
nity’s FHBM or FIRM,;

(3) Require that all new subdivision
proposals and other proposed develop-
ments (including propesals for manu-
factured home parks and subdivisions)
greater than 50 lots or & acres, which-
ever is the lesser, include within such
proposals base flood elevation data;
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(4} Obtain, review and reasonably uti-
lize any hase flooed elevation and
floodway data available from a Fed-
eral, State, or other source, including
data develeped pursuant to paragraph
(b)(3) of this section, as criteria for re-
guiring that new construction, sub-
stantial improvements, or other devel-
opment in Zone A on the community’s
FHBM or FIRM meet the standards in
paragraphs (¢)(@), (cX3), (c)5), {(cX8),
(e)(12), {c)(14), (dX2) and (d)(3) of this
section;

() Where base flood elevation data
are utilized, within Zone A on the com-
munity's FHBM o¢r FIRM:

(i) Obtain the elevation (in relation
to mean sea level) of the lowest floor
(including basement) of all new and
substantially improved structures, andg

(ii) Obtain, if the structure has been
floodproofed in accordance with para-
graph (¢)3)(ii) of this section, the ele-
vation (in relation to mean sea level)
to which the structure was
floodproofed, and

(iii) Maintain a record of all such in-
formation with the official designated
by the community under §59.22
(aX9X(iil);

{6) Notify, in riverine situations, ad-
jacent communities and the State Co-
ordinating Office prior to any alter-
ation or relocation of a watercourse,
and submit copies of such notifications
to the Federal Insurance Adminis-
trator;

{7y Assure that the flood carrying ca-
pacity within the altered or relocated
portion of any watercourse is main-
tained;

(8) Require that all manufactured
homes to be placed within Zone A on a
community’s FHBM or FIRM shall be
installed using methods and practices
which minimize flood damage. For the
purposes of this requirement, manufac-
tured homes must be elevated and an-
chored to resist flotation, ccllapse, or
lateral movement. Methods of anchor-
ing may include, but are not to be lim-
ited to, use of over-the-top or frame
ties to ground anchors. This require-
ment is in addition to applicable State
and local anchoring requirements for
resisting wind forces.

(¢} When the Federal Insurance Ad-
ministratoer has provided a notice of
final flood elevations for one or more
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special flood hazard areas on the com-
munity’s FIRM and, if appropriate, has
designated other special flood hazard
areas without base flood elevations on
the community’'s FIRM, but has not
identified a regulatory flocodway or
coastal high hazard area, the commu-
nity shall:

(1) Require the standards of para-
graph (b) of this section within all Al-
30 zones, AE zones, A zones, AH zones,
and AOC zones, on the community’s
FIRM;

(2) Require that all new construction
and substantial improvements of resi-
dential structures within Zones Al1-30,
AE and AH zones on the community’s
FIRM have the lowest floor (Including
basement) elevated to or above the
base flood level, unless the community
is granted an exception by the Federal
Insurance Administrator for the allow-
ance of basements in accordance with
§60.6 (b) or (¢);

(3) Redquire that all new construction
and substantial improvements of non-
residential structures within Zones Al-
30, AR and AH zones on the commu-
nity’s firm (i) have the lowest floor (in-
cluding hasement) elevated to or above
the base flood level or., (ii) together
with attendant utility and sanitary fa-
cilities, be designed so that below the
base flood level the structure is water-
tight with walls substantially imper-
meable to the passage of water and
with structural components having the
capability of resisting hydrostatic and
hydrodynamic loads and effects of
buoyancy,

(4) Provide that where a non-residen-
tial structure is intended to be made
watertight below the base flood level,
(i) a registered professional engineer or
architect shall develop and/or review
structural design, specifications, and
plans for the construction, and shall
certify that the design and methods of
construction are in accordance with ac-
cepted standards of practice for meet-
ing the applicable provisions of para~
graph {(¢)3)ii} or (e){8)(ii) of this sec-
tion, and (ii) a record of such certifi-
cates which includes the specific ele-
vation (in relation to mean sea level)
to which such structures are
floodproofed shall be maintained with
the official designated by the commu-
nity under §59.22(a)(9)(iii);

44 CFR Ch. | (10~1-20 Edition)

(5) Require, for all new construction
and substantial improvements, that
fully enclosed areas below the lowest
floor that are usable solely for parking
of vehicles, building access or storage
in an area other than a basement and
which are subject to flooding shall be
designed to automatically equalize hy-
drostatic flood forces on exterior walls
by allowing for the entry and exit of
floodwaters. Designs for meeting this
requirement must either be certified
by a registered professional engineer or
architect or meet or exceed the fol-
lowing minimum criteria: A minimum
of two openings having a total net area
of not less than ¢one sguare inch for
every square foot of enclosed area sub-
jeet to flooding shall be provided. The
bottem of all openings shall be no high-
er than one foot above grade. Openings
may be equipped with screens, louvers,
valves, or other coverings or devices
provided that they permit the aute-
matic entry and exit of floodwaters.

(6) Require that manufactured homes
that are placed or substantially im-
proved within Zones A1-30, AH, and AR
on the community’s FIRM on sites

(i) Outside of a manufactured home
park or subdivision,

(il In a new manufactured home
park or subdivision,

(iii) In an expansion to an existing
manufactured home park or subdivi-
sion, or

(iv) In an existing manufactured
home park or subdivision on which a
manufactured home has incurred ‘“‘sub-
stantial damage’” as the result of a
flood, be elevated on a permanent foun-
dation such that the lowest floor of the
manufactured home is elevated to or
above the base flood elevation and be
securely anchored to an adequately an-
chored foundation system to resist
floatation collapse and lateral move-
ment.

(7) Require within any AO zone on
the community’s FIRM fhat all new
construction and substantial improve-
ments of residential structures have
the lowest floor (including basement)
elevated above the highest adjacent
grade at least as high as the depth
number specified in feet on the commu-
nity’s FIRM (at least two feet if no
depth number is specified);
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(8) Require within any AQ =zone on
the community’'s FIRM that all new
construction and substantial improve-
ments of nonresidential structures (i)
have the lowest floor (including bhase-
ment) elevated above the highest adja-
cent grade at least as high as the depth
number specified in feet on the commu-
nity’s FIRM (at ieast two feet if no
depth number is specified), or (i) to-
gether with attendant utility and sani-
tary facilities be completely
floodproofed to that level to meet the
floodpreoofing standard specified in
§60.3(ex(3)(11);

(9) Require within any A99 zones on a
community’s FIRM the standards of
paragraphs {aj1) through (a){4)i) and
(b}5) through (1)(8) of this section;

(10) Require until a regulatory
floodway is designated, that no new
construction, substantial improve-
ments, or other development (including
fill) shall be permitted within Zones
Al-30 and AE on the community’s
FIRM, unless it is demonstrated that
the cumulative effect of the proposed
development, when combined with all
other existing and anticipated develop-
ment, will not increase the water sur-
face elevation of the base flood more
than cne foot at any point within the
community.

(11) Require within Zones AH and AQ,
adequate drainage paths around struc-
tures on slopes, to guide floodwaters
around and away from proposed struc-
tures.

(12) Reqguire that manufactured
homes to be placed or substantially im-
proved on sites in an existing manufac-
tured home park or subdivision within
Zones A-1-30, AH, and AE on the com-
munity’s FIRM that are not subject to
the provisions of paragraph (c)(6) of
this section be elevated so that either

(i) The lowest floor of the manufac-
tured home is at or above the hase
flood elevation, or

{ii) The manufactured home chassis
is supported by reinforced piers or
other foundation elements of at least
equivalent strength that are no less
than 36 inches in height above grade
and be securely anchored to an ade-
guately anchored foundation system to
resist floatation, collapse, and lateral
moevement.
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(13) Notwithstanding any other provi-
sions of §60.3, a community may ap-
prove certain development in Zones Al-
30, AR, and AH, on the community’s
FIRM which increase the water surface
elevation of the base flood by more
than one foot, provided that the com-
munity first applies for a conditional
FIRM revision, fulfills the require-
ments for such a revision as estab-
lished under the provisions of §65.12,
and receives the approval of the Fed-
eral Insurance Administrator.

(14) Redquire that recreational vehi-
cles placed on sites within Zones Al1-30,
AH, and AE on the community’s FIRM
gither

(i} Be on the site for fewer than 130
consecutive days,

(ii) Be fully licensed and ready for
highway use, or

(ii1) Meet the permit requirements of
paragraph (b1} of this section and the
elevation and anchoring requirements
for “manufactured homes” in para-
graph (c)6) of this section.

A recreational vehicle is ready for
highway use if it is on its wheels or
jacking system, is attached to the site
only by quick disconnect type ubilities
and security devices, and has no per-
manently attached additions.

(d) When the Federal Insurance Ad-
ministrator hag provided a notice of
final base flood elevations within
Zones Al-30 and/or AE on the commu-
nity’s FIRM and, if appropriate, has
degignated AO mones, AH zones, AS9
zones, and A zones on the community’s
FIRM, and has provided data from
which the community shall designate
its regulatory floodway, the commu-
nity shall:

(1) Meet the requirements of para-
graphs (¢) (1) through (14) of this sec-
tion;

(2) Select and adopt a regulatory
floodway bhased on the principle that
the area chosen for the regulatory
floodway must be designed to carry the
waters of the base flood, withont in-
creasing the water surface elevation of
that flood more than one foot at any
point;

(3) Prohibit encroachments, includ-
ing fill, new construction, substantial
improvements, and other development
within the adopted regulatory
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flocdway unless it has been dem-
onstrated through hydrologic and hy-
draulic analyses performed in accord-
ance with standard engineering prac-
tice that the propesed encrcachment
would not result in any increase in
flood levels within the community dur-
ing the occurrence of the base flood
discharge;

(4) Notwithstanding any other provi-
sions of §60.3, a community may per-
mit encroachments within the adopted
regulatery floodway that would result
in an increase in bagse flood elevations,
provided that the community first ap-
plies for a conditicnal FIRM and
floodway revision, fulfills the require-
ments for such revisions as established
under the provisions of §65.12, and re-
ceives the approval of the Federal In-
surance Administrator.

(e} When the Federal Insurance Ad-
ministrator has provided a notice of
final Tbase flood elevations within
Zones Al-30 and/or AE on the commu-
nity’s FIRM and, if appropriate, has
designated AH zones, AO zones, AS9
zones, and A zones on the community’s
FIRM, and has identified on the com-
munity’s FIRM coastal high hazard
areas by designating Zones V1-30, VE,
and/or V, the community shall:

(1) Meet the requirements of para-
graphs (¢)1) through {14) of this sec-
tion;

(2) Within Zones V1-30, VE, and V ocn
a community’s FIRM, (i) obtain the
elevation (In relation to mean sea
level) of the bottem of the lowest
structural member of the lowest floor
(exoluding pilings and columns) of all
new and substantially improved struc-
tures, and whether or not such struc-
tures contain a basement, and ({i)
maintain a recerd of all such informas-
tion with the official designated by the
community nnder §59.22(a)(9)(iii);

(3) Provide that all new construction
within Zones V1-30, VE, and V on the
community’s FIRM is located landward
of the reach of mean high tide;

(4) Provide that all new construction
and substantial improvements in Zones
V1-30 and VE, and alsc Zone V if base
flood elevation data is available, on the
community’s FIRM, are elevated on
pilings and columns so that (i) the bot-
tom of the lowest horizontal structural
member of the lowest floor (axcluding
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tGhe pilings or columns) is elevated to
or above the base flood level; and (ii)
the pile or column foundation and
structure attached thereto is anchored
to resist flotation, collapse and lateral
movement due to the effects of wind
and water loads acting simultanecously
on all building components. Water
loading values used shall be those agso-
ciated with the base flood. Wind load-
ing values used shall be those required
by applicable State or local building
standards. A registered professional en-
gineer or architect shall develop or re-
view the structural design, specifica-
tions and plans for the construction,
and shall certify that the design and
methods of construction to be used are
in accordance with accepted standards
of practice for meeting the provisions
of paragraphs (e)4) (i) and (ii) of this
section.

(5) Provide that all new construction
and substantial improvements within
Zones V1-30, VE, and V on the commu-
nity’s FIRM have the space below the
lowest floor either free of obstruction
or constructed with non-supporting
breakaway walls, open wood lattice-
work, or insect screening intended to
collapse under wind and water loads
without causing ccllapse, displace-
ment, or other structural damage to
the elevated portion of the building or
supporting foundation system. For the
purposes of this section, a breakway
wall shall have a design safe loading re-
sistance of not less than 10 and no more
than 20 pounds per gguare foot. Use of
breakway walls which exceed a design
safe loading resistance of 20 pounds per
square foot (either by design or when
so required by local or State codes)
may be permitted only if a registered
professional engineer or architect cer-
tifies that the designs proposed meet
the feliowing conditions:

(i) Breakaway wall collapse shall re-
sult from a water load less than that
which would occur during the base
flood; and,

(ii) The elevated portion of the build-
ing and supporting foundation system
shall not be subject to collapse, dis-
placement, or other structural damage
due to the effects of wind and water
leads acting simultaneously on all
building components (structural and
non-structural). Water loading values
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used shall be those associated with the
base flood. Wind loading values used
shall be those required by applicable
State or local building standards.

Such enclozed space shall be useable
solely for parking of vehicles, building
access, or storage.

(6) Prohibit the use of fill for struc-
tural support of buildings within Zones
V1-30, VH, and V on the community’s
FIRM;

(7) Prohibit man-made alteration of
sand dunes and mangrove stands with-
in Zones V1-30, VE, and V on the com-
munity’'s FIRM which would increase
potential flood damage.

(8) Require that manufactured homses
placed or substantially improved with-
in Zones V1-30, V, and VE on the com-
munity’s FIRM on sites

{i) Outside of a manufactured home
park or subdivision,

(ii) In a new manufactured home
park or subdivision,

{iil) In an expansion to an existing
manufactured home park or subdivi-
sion, or

(iv) In an existing manufactured
home park or subdivision on which a
manufactured home has incurred ‘“‘sub-
stantial damage’ as the result of a
flood, meet the standards of paragraphs
{e)2) through {7) of this section and
that manufactured homes placed or
substantially improved on other sites
in an existing manufactured home park
or subdivision within Zones VI-30, V,
and VE on the community’s FIRM
meet the requirements of paragraph
{e)(12) of this section.

(8) Require that recreational vehicles
placed on sites within Zones V1-30, V,
and VE on the community’s FIRM ei-
ther

(1) Be on the site for fewer than 180
consecutive days,

(ii) Be fully licensed and ready for
highway use, or

(iil) Meet the requirements in para-

graphs (b)(1) and (e) (2) through (7 of
this section.,
A recreational vehicle is ready for
highway use if it is on its wheels or
jacking system, is attached to the site
only by quick disconnect type utilities
and security devices, and has no per-
mahently attached additions.

(f) When the Federal Insurance Ad-
ministrator has provided a notice of
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final base flood elevations within
Zonas Al-30 or AHE on the community’s
FIRM, and, if appropriate, has des-
ignated AH zones, AO zones, A9 zones,
and A zones on the community’s FIRM,
and has identified flood protection res-
toration areas by designating Zones
AR, AR/A1-30, AR/AE, AR/AH, AR/AQ,
or AR/A, the community shall:

(1) Meet the requirements of para-
graphs {c)(1) through (14) and {dX1)
through (4) of this section,

(2) Adopt the official map or legal de-
seription of those areas within Zones
AR, AR/A1-30, AR/AK, AR/AH, AR/A, or
AR/AQ that are designated developed
areas as defined in §59.1 in accordance
with the eligibility procedures under
§65.14.

(3) For all new construction of struc-
tures in areas within Zone AR thatl are
designated asg developed areas and in
other areas within Zone AR where the
AR flood depth is 5 feet or less:

(i) Determine the lower of either the
AR base flood elevation or the ele-
vation that is 3 feet above highest adja-
cent grade; and

(ii) Using this elevation, require the
standards of paragraphs (¢)(1) through
(14) of this section.

(4) For all new construaction of struc-
tures In those areas within Zone AR
that are not designated as developed
areas where the AR flood depth is
greater than & feet:

(i} Determine the AR base flood ele-
vation; and

(ii) Using that elevatlon require the
standards of paragraphs (c)(1) through
(14) of this section.

(5) For all new construction of struc-
tures in areas within Zone AR/A1-30,
AR/AE, AR/AH, AR/AQ, and AR/A:

(i) Determine the applicable ele-
vation for Zone AR from paragraphs
(a)(3) and (4) of this section;

(i1} Determine the base flood ele-
vation or flood depth for the under-
lying A1-30, AR, AH, AO and A Zone,
and

(iii) Using the higher elevation from
paragraphs (a)8)(1) and (ii) of this sec-
tion require the standards of para-
graphs (c¢)1) through (14) of this sec-
tion.

(6) For all substantial improvements
to existing construction within Zones
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AR/A1-30, AR/AB, AR/AH, AR/AO, and
AR/A;

(i) Determine the Al1-30 or AR, AH,
AOQ, or A Zone base flood elevation; and

(ii) Using this elevation apply the re-
quirements of paragraphs {eyd)
through (14) of this section.

{7y Notify the permit applicant that
the area hag been designated as an AR,
AR/A1-30, AR/AE, AR/AH, AR/AQ, or
AR/A Zone and whether the structure
will be elevated or protected to or
above the AR base floed slevation.

[41 F'R. 46975, Oct. 26, 1976]

EDITORIAL NOTE: For FEDERAL REGISTER ¢i-
tations affecting §60.3, see the List of CFR
Sections Affeoted, which appears in the
Finding Aids section of the printed velume
and at www.govinfe.gov.

§60.4 Flood plain management criteria
for mudslide (i.e,, mudflow)-prone
areas.

The Federal Insurance Administrater
will provide the data upon which flood
plain management regulations shall be
based. If the Federal Insurance Admin-
istrator has not provided sufficient
data to furnish a basis for these regula-
tions in a particular community, the
community shall obtain, review, and
reasonably utilize data awvailable from
other Federal, State or other sources
pending receipt of data from the Fed-
eral Insurance Adwministrator. How-
ever, when special mudslide (i.e., mud-
flow) hazard area designations have
been furnished by the Federal Insur-
ance Administrater, they shall apply.
The symbols defining such special
mudslide (i.e., mudflow) hazard des-
ignations are set forth in §64.3 of this
subchapter. In all cases, the minimum
requirements for mudslide (i.e., mud-
flow)-prone areas adopted by a par-
ticular ecommunity depend on the
ameunt of technical data provided to
the community by the Federal Insur-
ance Administrator. Minimum stand-
ards for communities are as follows:

(a) When the Federal Insurance Ad-
ministrator has not yet identified any
area within the community as an area
having special mudslide {i.e., mudflow)
hazards, but the community has indi-
cated the presence of such hazards by
submitting an application to partici-
pate in the Program, the community
shall
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(1) Require permits for all proposed
construction cor other development in
the community so that it may deter-
mine whether development is proposed
within mudslide (i.e., mudflow)-prone
areas,

{2} Require review of each permit ap-
plication to determine whether the
proposed site and improvements will be
reasonably safe from mudslides (i.e.,
mudflows). Factors to be considered in
making such a determination should
include but not be limited to (i) the
type and quality of scils, (ii) any evi-
dence of ground water or surface water
problems, (iit) the depth and quality of
any fill, (iv) the overall slope of the
site, and (v) the weight that any pro-
posed structure will impose on the
slope;

(3) Require, if a proposed site and im-
provements are in a location that may
have mudslide (i.e., mudflow) hazards,
that (i) a gite investigation and further
review be made by persons gqualified in
geology and soils engineering, (ii) the
proposed grading, excavations, new
construction, and substantial improve-
ments are adsguately designed and pro-
tected against mudslide (i.e., mudflow)
damages, (iii) the proposed grading, ex-
cavations, new construction and sub-
stantial improvements do not aggra-
vate the existing hazard by creating ei-
ther on-site or off-gite disturbances,
and (iv} drainage, planting, watering,
and maintenance be such as not to en-
danger slope stability.

(b) When the Federal Insuranhce Ad-
ministrator has delineated Zone M on
the community’s FIRM, the commu-
nity shall:

(1} Meet the requirements of para-
graph (a) of this section; and

(2} Adopt and enforce a grading ordi-
nance or regulation in accordance with
data supplied by the Federal Insurance
Administrator which (i) regulates the
location of foundation systems and
atility systems of new construction
and substantial improvements, (ii) reg-
ulates the location, drainage and main-
tenance of all excavations, cuts and
fills and planted siopes, (iil) provides
special requirements for pretective
measures including but not necessarily
limited to retaining walls, buftress
fills, sub-drains, diverter terraces,
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ITEM #3: (a.) Minutes Town of Lyman

Select Board Meeting Minutes
June 3, 2024 — Lyman Town Hall

These are summary minutes in nature only and a full video recording of the proceeding is available to view on our
YouTube channel at https://www.youtube.com/@LymanTownHall/streams or visit our website:
https://lyman-me.qgov/committees/board-of-selectmen/agenda-and-minutes/

Selectboard members present: Rusty “Ralph” Blackington (Chair), Thomas Hatch (Vice Chair), Amber Swett,
Victoria Gavel
Selectboard members absent: Jessica Picard

EXCECUTIVE SESSION

1.M.R.S.A §405 (C) Acquisition of real property

GA director not in attendance. The board did not go into executive session.
Victoria Gavel — Motions to table the item till the next agenda.

Amber Swett — Seconds the motion. Motion passes: 4-0-0

ITEM #1 SPECIAL OFFERS/ PRESENTATIONS

ITEM #2 HEARING OF DELEGATIONS / PUBLIC INPUT

a. Public Input — Public in attendance will have up to 5 minutes to address the Board.
Please use the podium to address the board and please be respectful of others
Don Hernon — States he believes the term limits in the Charter that went in effect July 1, 2023 would
apply to candidates running for elected office in this years election. He requests to have the Town
Council review this.
David Alves — States he was on the charter commission, and he recalls members of the commission
discussed the intent of the term limits was not to make it retroactive; that the term limits would
become effective July 1, 2023.
Michelle Feliccitti — States she was on the charter commission, and she recalls members of the
commission discussed term limits and the intent was that the term limits would become effective
July 1, 2023, same as the new revised charter becoming effective. She states there was some
confusion that the Comprehensive Plan can only be voted on in a general election in November,
however for clarification this is not the case as the comprehensive plan and ordinances are two
different documents. The Comprehensive Plan can be voted on at any time the board chooses to
hold a town meeting.
Joe Wagner — States he believes the term limits in the new revised charter would become effective
July 1, 2023.

b. Mail eGoodwin Mills Cemetery
Victoria Gavel — Suggests the board have the damage assessed and table the item till the next
agenda.
Thomas Hatch — Suggests if the Town sells the former Rhodes Hall property to the cemetery
association, they could manage the tree damage themselves.

ITEM #3 MINUTES
a. Review / Approve meeting minutes 5/20/2024
Tomas Hatch — Motions to approve. Victoria Gavel seconds the motion. Motion passes: 4-0-0
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ITEM #4

ITEM #5

ITEM #6

Town of Lyman
Select Board Meeting Minutes
June 3, 2024 — Lyman Town Hall

SIGN WARRANTS

a.

Payroll Warrant #45 in the amount of $28,781.94

Victoria Gavel — Motions to approve. Amber Swett seconds, Motion passes: 4-0-0

Accounts Payable Warrant #46 (FY2024) in the amount of $652,648.45

Victoria Gavel — Motions to approve. Thomas Hatch seconds. Motion passes: 4-0-0

Victoria Gavel — Inquires about the invoices submitted by KCB landscaping for the storm damage
clean up at Bunganut Park

Lindsay Gagne — Explains the FEMA funding portal has just been opened for municipalities to submit
requests for reimbursement. The federal government will cover 75%, the State will cover 15% and
the Town will be responsible for the remaining 10%. After collecting invoices from multiple vendors
that provided services for damages caused by the storm, the total amount being asked for at this
time is $114,145.

UNFINISHED BUSINESS

a.
b.

Franchise Agreement, Updates if any — No new updates at this time.

Discussion from 4-22-24 Workshop, updating agenda format, board bylaws, social media policy, etc.
Victoria Gavel — Suggests tabling this item until after the election, in the event there might be new
board members on. Discussion, the board agrees with this suggestion.

Transfer Station — Proposal for Camera Equipment

Lindsay Gagne — States the proposal has been updated to reflect details of managed services and
the monthly cost for each device. Remote managed services are optional, however, if devices are
not properly maintained, then they will break down without having software updates and routine
maintenance. For example, there are cameras currently at the Transfer Station that have not been
managed and they’re no longer functioning. Also included in the proposal are some notes for
FY2025 budget and the available funding for any added monthly services. When doing an initial
reconnaissance, we could find there is conduit coming up by the garage, which if we can determine
where this goes, we may be able to eliminate having to pay extra for aerial work.

Victoria Gavel — Suggests reaching out to Ken Burr on the conduit question.

Thoams Hatch — Makes a motion to go with Option 2 for cameras and equipment at the Transfer
Station and to take up to $5,205 out of the Transfer Station Reserve.

Ralph Blackington — Seconds the motion.

Amber Swett — States she would suggest taking the funds out of Capital Improvement Reserve.
Thomas Hatch — Amends his motion to take up to $5,205 out of the Capital Improvement Reserve.
Ralph Blackington — Re-seconds the motion.

Motion passes: 4-0-0

DEPARTMENT AND COMMITTEE REPORTS

a.

Land Study — Report

David Alves — Presents his report for the Land Study, submitted in the Agenda Packet. The forester
working for the Town has grouped together ten properties that would be easy to access and start
with timber harvesting. If the board were to proceed further, the forester would assist with the RFP
process and would monitor the timber harvesting to ensure the Towns benefit. The forester would
be paid out of the timber harvest revenue. Of this grouping there is approximately 200 acres of land
which conservatively is estimated to be approximately 80 harvestable acres. The forester also gave a
conservative estimate that the Town could get $500 per acre, and they would take 15-20% off the
timber harvest to cover their services. This estimates roughly $25,000 in revenue for the Town. After
harvesting, they would ensure mulching is completed to leave some trails in place.

Victoria Gavel — Asks about the land locked parcels, if they can be sold first.
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ITEM #7

Town of Lyman
Select Board Meeting Minutes
June 3, 2024 — Lyman Town Hall

Lindsay Gagne — Explains some of the land locked parcels abut other parcels currently owned by the
Town that have road frontage and we could put in deeded access making the property more
valuable. Also, the board could harvest some of the lots to collect that revenue then consider selling
after the harvest, to collect land sale revenue.

Amber Swett — Suggests selling the former Rhodes Hall property to the cemetery association where
there is no timber harvest available or other uses for that property. Discussion, the board agrees.
Amber Swett — Motions to start the process of giving that land to the cemetery association.
Victoria Gavel — Seconds the motion. Motion passes: 4-0-0

The board discusses reviewing the forester’s recommendation of the 10 parcels grouped for timber
harvest. Lindsay will forward that from the forester.

Amber Swett — Motions to move forward with the RFP for timber harvesting for the ten parcels
process as recommended by the Forester.

Ralph Blackington — Seconds the motion. Motion passes: 4-0-0

Town Hall Expansion — Report

David Alves — Presents a report on the Town Hall Expansion, submitted in the agenda packet.
Custom Concepts, the engineers, have conducted a study to determine the best practical location
for the expansion. Going behind the building presents an issue with the existing stream and building
an additional second floor level presents an issue as the current building may not support a second
level. The engineers have designed a preliminary proposal of an expansion of the building coming off
the Eastern side of the building, however this will encroach on the 40-foot side set back
requirement. After speaking with the neighbor owning the church building, they were agreeable in
doing an equal land swap, as depicted in the preliminary plans, that would allow the Town to meet
the setback requirements. The expansion plan would also include setting aside some space for the
Historical Society, joining a walkway for shared parking with the neighbors, keeping the walkway to
the library intact, and leaving some available space for additional storage and/or office space. Next
steps would include a contingency agreement with the neighbor and a Town Vote for the land swap
Victoria Gavel — States the board should also consider setting aside land from the land study in the
event the Town Hall may need a new location for continued expansion in the future.

Thomas Hatch — Motions to go to the next steps to survey the land swap option and bring to the
Town Voters.

Amber Swett — Seconds the motion. Motion passes: 4-0-0

Fire Chief — All Hands — Reviewed in Agenda packet

Treasurer — Expense Report — Reviewed in Agenda Packet

Bunganut Park Committee — Report

Michelle Feliccitti — States the Committee is developing a plan to split up the Pines into three
separate rental areas in an effort to generate more revenues for the Park. While doing a walkabout,
they noticed the picnic tables need to be replaced at the Pines. Some ideas they are looking into for
park improvements include adding ramps going into the water to help with erosion control, clearing
up dead trees in the pines area, mitigating water seepage on lakeside field area, adding porta
potties for the pine’s rentals, considering parking options for the pines, and replanting trees and
other native plants.

Discussion with the board to consider other options on water runoff control from the upper parking
area and having the Fire Departments input on any safety issues there.

NEW BUSINESS
a.

Committee Re-Appointments Applications (Terms that are up June 30%)
o Cemetery Committee
Thomas Hatch — Motions to appoint Priscilla Miles to the Cemetery Committee
Amber Swett — Seconds the motion. Motion passes: 4-0-0
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Town of Lyman
Select Board Meeting Minutes
June 3, 2024 — Lyman Town Hall

o IT Committee
Thomas Hatch — Motions to appoint Bill Single to the IT committee
Victoria Gavel — Seconds the motion. Motion passes: 4-0-0
o Zoning Board of Appeals
Thomas Hatch — Motions to appoint Thomas Larned to the ZBA
Victoria Gavel — Seconds the motion. Motion passes: 4-0-0
Thomas Hatch — Motions to appoint Arthur Dumas to the ZBA
Victoria Gavel — Seconds the motion. Motion passes: 4-0-0
o Ordinance Review Committee
Thomas Hatch — Motions to appoint Peggy Macdonald to the ORC
Victoria Gavel — Seconds the motion. Motion passes: 4-0-0
o Parks & Rec Committee
Thomas Hatch — Motions to appoint Holly Wooldridge to Parks & Recs Committee
Victoria Gavel — Seconds the motion. Motion passes: 4-0-0
Planning Board — upcoming vacancy (June 30™") PB recommendation
Amber Swett — Motions to go with the Town Manager’s recommendation to keep Bill Single as an
alternate member until training has been completed.
Thomas Hatch — Seconds the motion. Motion Passes: 4-0-0
Victoria Gavel — States she reserves the right to vote either way and acquiring trainings will not
guarantee appointment
Eco Maine Representative Re-Appointment
Discussion, Amber wishes to continue as ECO Maine Rep. She is looking into working with ECO ME to
pilot some ideas for public education on recycling with voluntary competitions citizens can
participate in.
Thomas Hatch — Motions to appoint Amber Swett as the ECO Maine Representative.
Victoria Gavel — Seconds the motion. Motion passes: 3-1-0 (Thomas Hatch, Ralph Blackington,
Victoria Gavel in favor; Amber Swett abstains)
Discussion — Company Picnic/event
Victoria Gavel — Recommends the board coordinate a function where they cook and serve the food
to employees and suggests inviting volunteers. Perhaps a night in the park with food trucks.
Lindsay Gagne — Suggests an event at the Pines potentially late August or Mid-September. The
board budgeted $1,000 for FY25.
Thomas Hatch — Discussion on ideas on making it a community event but also suggests starting
small for the first year and growing into a bigger event.
Discussion: surveying the employees or polling ideas on what types of entertainment, games, etc
would be preferred. Potential a Saturday date, between 2pm —5pm. The board agrees to table this
till next meeting and determine a set date.
Discussion — Designee for pole permits.
Thomas Hatch — Motions to designate the Code Enforcement Officer as the Pole Permit Designee
Ralph Blackington — Seconds the motion. Motion passes: 4-0-0
Special Amusement Permit Application/ On-Premise Liquor License Renewal — Rustic Dreams
Lindsay Gagne — States there have been no complaints on record of the business and would
recommend the board do a public hearing. The CEO has a copy of the Special Amusement
Application and will coordinate any inspections needed.
Discussion: The board has scheduled a public hearing on June 17, 2024 at 6:00pm at the Town Hall.
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Town of Lyman
Select Board Meeting Minutes
June 3, 2024 — Lyman Town Hall

OTHER
Victoria Gavel — States there is a poison ivy patch by the signs placed at Kennebunk Pond Beach.

ADJOURN

Thomas Hatch — Motions to adjourn. Amber Swett seconds. Motion passes: 4-0-0

Amber Swett

Jessica Picard

Joseph Wagner

David Alves

Victoria Gavel

I, Lindsay Gagne, Town Manager of the Town of Lyman, Maine, do hereby certify that the foregoing document consisting of 5 pages
are the original minutes of the Select Board Meeting date June 3", 2024

Lindsay Gagne
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ITEM #4: (a.) Payroll Warrant

LYMAN Payroll Check Register 06/06/2024
10:59 AM Pay Date: 06/12/2024 Page 1
Check D/D Check Amount  Date Employee

Employee Checks

1 1,145.66 0.00 1,145.66  06/12/24 021 JANICE M AUGER

2 1,659.35 0.00 1,659.35 06/12/24 79 SUSAN J BELLEROSE

3 2,259.76 0.00 2,259.76 06/12/24 011 RALPH A BLACKINGTON

4 1,187.49 0.00 1,187.49  06/12/24 025 THOMAS M CROTEAL

5 2,461.97 0.00 2,461.97  06/12/24 028 LINDSAY GAGNE

6 1,940.32 0.00 1,940.32  06/12/24 071 VICTGRIA E GAVEL

7 1,875.46 0.00 1,875.46 06/12/24 016 LAURIE L GONSKA

8 224.28 0.00 22428 06/12/24 117 PAUL HAKALA

9 864.26 0.00 864.26 06/12/24 03 HOLLY L HART
10 1,976.15 0.00 1,976.15 06/12/24 018 THOMAS F HATCH
11 259,30 0.00 259.30  06/12/24 007 THOMAS M HOLLAND
12 389.49 0.00 38949 06/12/24 {30 £ILEEN D KELLY
13 2,015.21 0.00 2,015,231 05/12/24 015 3EANETTE E LEMAY
14 816.31 0.00 81631  06/12/24 036 JULIE LEMIEUX
15 1,285.30 0.00 1,285.30 06/12/24 041 RANDALL L MURRAY
16 1,557.18 0.00 1,857.18  06/12/24 68 PRISCILLA L QUELLETTE
17 3,555.66 0.00 3,555.66 06/12/24 (40 IFESSICA PICARD
18 544,13 0.00 544.13  06/12/24 19 BRIAN D. RACICOT
19 677.10 0.00 677.10  06/12/24 123 KYLE D RACICOT
20 532.43 0.00 53243  06/12/24 002 DAVID W RILEY
21 587.50 0.00 587.90 06/12/24 024 JAMES ROBERTS
2 146.80 0.00 146.80 06/12/24 020 DAVID H SANTCRA
23 1,175.15 0.00 1,175.15 06/12/24 053 AMBER M SWETT
24 1,628.76 0.00 1,628.76 06/12/24 037 REBEKAH § THOMPSON
25 203.58 0.00 203.58  06f12/24 40 RAYMOND ] VALLIERE

Total 31,059.00 0.00 31,059.00
Direct Deposit Checks )
26 0.00 31,059.00 31,059.00 906/12/24 D/C 1 BIDDEFGRD SAVINGS BANK
Total 0.00 31,059.00 31,059.00
Trust & Agency Checks

27 0.00 10,370.77 10,370.77 06/12/24  T&A1l LIRS
28 0.00 1,454.83 1,454.83  06/12/24  T&A3 ICMA
29 0.00 1,849.89 1,849.89 06/12/24 T & A2 MAINE REVENUE SERVICES
30 0.00 1,708.32 1,708.32  06/12/24  T&A9 MPERS

Total 0.00 15,383.81 15,383.81



LYMAN
10:56 AM

Check

D/D

Checks:

Payroll Check Register

Pay Date: 06/12/2024

Check Amount  Date
Summary

Regular 0.00 25
31,059.00 1

Emgloyee 31,059.00

T&A 15,383.81 4

Voided 0

Total 46,442.81 30

Employee

06/06/2024
Page 2



LYMAN Payroll Warrant
11:01 AM Pay Date: 06/12/2024
WARRANT: 47
Check D/D Check Emblovee
1 1,145.66 0.00 021 JANICE M AUGER
2 1,659.35 0.00 79 SUSAN ] BELLEROSE
3 2,259.76 000 011 RALPH A BLACKINGTON
4 1,187.49 0.00 025 THOMAS M CROTEAU
5 2,461.97 0,00 028 LINDSAY GAGNE
6 1,940.32 0.00 071 VICTORIA E GAVEL
7 1,875.46 0.00 016 LAURIE L GONSKA
8 224.28 0.00 117 PAUL HAKALA
9 864.26 0.00 03 HOLLY L HART
10 1,976.15 0.00 018 THOMAS F HATCH
11 259.30 0.00 007 THOMAS M HOLLAND
12 389.49 0.00 030 EILEEN D KELLY
13 2,015.21 0.00 015 JEANETTE E LEMAY
14 816.31 0.00 036 JULIE LEMIEUX
15 1,285.30 0.00 041 RANDALL L MURRAY
16 1,557.18 0.00 68 PRISCILLA L OUELLETTE
17 3,555.66 0.00 040 JESSICA PICARD
18 544.13 0.00 19 BRIAN D. RACICOT
19 677,10 0.00 123 KYLE D RACICOT
0 532,43 0.00 002 DAVID W RILEY
21 587.95 0.00 024 JAMES ROBERTS
22 146,50 0.00 020 DAVID H SANTORA
23 1,175.15 0.00 053 AMBER M SWETT
24 1,628.76 0.00 037 REBEKAH S THOMPSON
25 293.58 0.00 40 RAYMOND J VALLIERE
26 0.00 31,059.00 D/ D1 BIDDEFORD SAVINGS BANK
27 0.00 1037077 T&A1 LRS.
28 0.00 1,454.83 T&A3 ICMA
29 0.00 1,849.89 T & A2 MAINE REVENUE SERVICES
30 0.00 1,708.32 T& A% MPERS

06/06/2024
Page 1

Gross Pay
1,687.51

2,379.00
2,827.50
1,744.83
3,494.23
2,545.00
2,913.46
297.60
990.00
2,545.00
286.85
455.00
2,875.81
1,107.75
1,960.80
1,697.00
5,090.00
644.77
840.94
576.54
656.25
158.95
1,272.50
2,497.83
317.90



LYMAN Payroll Warrant 06/13/2024

10:38 AM Pay Date: 06/12/2024 Page 2
L 331 REPRINT Hkkok
WARRANT: 47
Check D/D Check Emblovee - Gross Pay
Total 31,059.00 46,442.81 41,862.42
Put into A/P 15,621.55
Taken out of A/P {15,383.81)
Total Payroll 46,680.55
Count
Checks 30

TCO THE MUNICIPAL TREASURER OF LYMAN, MAINE: THIS IS5 TO CERTIFY THAT TEERE
IS DUE AND CHARGEABLE TO THE APPROPRIATIONS LISTED ABOVE THE SUM AGAINST BACH
NAME AND YOU ERE DIRECTED TO PAY UNTC THE PARTIES NAMED IK THIS SCHELULE.

TCWM OF LYMAN, BOARD OF SELECTMEN
DAYID ALVES
VICTORIA GAVEL
JESSICA PICARD
AMBER SWETT
JOSEPH WAGHER




ITEM #4: (b.) AP Warrant

Lyman A / P Check Register 06/13/2024
13:23 AM Bank: BIDDEFORD SAVINGS Page 1
Type Check Amount Date Wrnt  Payee

P 9999 1,483.18  06/17/24 48 0091 CENTRAL MAINE POWER, INC.

p 10656 34.00  06/04/24 48 0643 TREASURER, STATE OF MAINE

p 10657 24,130.27  06/04/24 48 0647 TREASURER, STATE OF MAINE

P 10658 17,490.84  06/05/24 48 0569 SECRETARY OF STATE

p 10659 10,876.32  06/07/24 48 0569 SECRETARY OF STATE

R 10660 32422 06/17/24 48 0218 AMAZON CAPITAL SERVICES

R 10661 3,830.00  D6/17/24 48 0113 BD CARPENTRY

R 10662 787,50  06/17/24 48 1046 BOURQUE & CLEGG LLC

R 10663 118.46  06/17/24 48 0170 BRENDA CHARLAND

R 10664 4,950.00  06/17/24 48 0335 C.LA. SALVAGE INC

R 10665 132.00  06/17/24 48 0310 CHARTER COMMUNICATIONS

R 10666 3,315.81  06/17/24 48 0333 CIVIL CONSULTANTS

R 10667 1,610.00  06/17/24 48 0133 DAVID W. RILEY

R 10668 750,00  06/17/24 48 0166 E.T.P ELECTRICIANS

R 10669 14,003.81  06/17/24 48 0500 ECOMAINE

R 10670 2,746.44  06/17/24 48 0056 EDISON PRESS

R 10671 791.24  06/17/24 48 0179 ELECTION SYSTEMS & SOFTWARE, INC

R 10672 49.00  06/17/24 48 0147 GONETSPEED

R 10673 8,103.47  06/17/24 48 0291 GT SCAPES

R 10674 516.54  06/17/24 48 0072 GWI

R 10675 78.00  06/17/24 48 0138 HUB INTERNATION NEW ENGLAND LLC

R 10676 75.44  06/17/24 48 0316 JAMES ROBERTS

R 10677 95.27  06/17/24 48 0184 JEANETTE LEMAY

R 10678 8,700.00  06/17/24 48 0265 JOSEPH GOFF

R 10679 8.84  06/17/24 48 0330 JULIE LEMIEUX

R 10680 1996  06/17/24 48 0290 KELLY, EILEEN

R 10681 55.61  06/17/24 48 0131 LAURIE GONSKA

R 10682 179.00  06/17/24 48 0969 LINDY FIRE EQUIPMENT CO.

R 10683 9,708.37  06/17/24 48 0376 MMEHT

R 10684 30,00 06/17/24 48 0415 MMTCTA

R 10685 42,00  06/17/24 48 0379 MAINE TOWN & CITY CLERKS ASSOC

R 10686 150.07  06/17/24 48 0622 MAINETODAY MEDIA

R 10687 389.95  06/17/24 48 0269 MARSHALL & SWIFT/BOECKH, LLC

R 10688 2,702.25  06/17/24 48 0034 MEMIC

R 10689 70.00  06/17/24 48 0408 MLGHRA

R 10690 168,751.38  06/17/24 48 0334 NASON PROPERTY MANAGEMENT LLC

R 10691 355.00  06/17/24 48 0047 NEST & SONS, INC.

R 10692 880.00  06/17/24 48 0256 POTTYS-R-US

R 10693 201.88  06/17/24 48 0084 READYREFRESH BY NESTLE

R 10694 126.50  06/17/24 48 0304 REBEKAH THOMPSON

R 10695 200.00  06/17/24 48 0580 SMPDC

R 10696 86.43  06/17/24 48 0062 THOMAS HOLLAND

R 10697 900.00  06/17/24 48 0475 TREASURER, STATE OF MAINE

R 10698 120.00  06/17/24 48 0475 TREASURER, STATE OF MAINE

R 10699 90.00  06/17/24 48 0475 TREASURER, STATE OF MAINE

R 10700 1,007.50  06/17/24 48 0475 TREASURER, STATE OF MAINE

R 10701 225.00  06/17/24 48 0475 TREASURER, STATE OF MATNE



Lyman
10:23 AM

_ Type
R

v B v B = Ee v e ¢ B v e v B v e v B « s

_ Check

10702
10703
10704
99999
99999
99999
99999
99999
99999
99999
59999
99999

Total

A / P Check Reqgister
Bank: BIDDEFORD SAVINGS

Amount Date

1,407.50  06/17/24
164.49 06/17/24
25.48 06/17/24
13.99  06/17/24
56.93  06/17/24
19.99 06/17/24
493.79 06/17/24
35.85 06/17/24
15.99 06/17/24
14.40 06/17/24
22.00 06/17/24
462.00 06/17/24

294,119.96

Checks
Voids

Wrnt
48
48
48
48
48
48
48
48
48
48
48
48

Count

Payee

0475
0148
0985
0095
0095
0095
0095
0095
0095
0095
0095
0095

59

06/13/2024
Page 2

TREASURER, STATE OF MAINE
VERIZON WIRELESS
WARRENS OFFICE SUPPLIES
CARDMEMBER SERVICE
CARDMEMBER SERVICE
CARDMEMBER SERVICE
CARDMEMBER SERVICE
CARDMEMBER SERVICE
CARDMEMBER SERVICE
CARDMEMBER SERVICE
CARDMEMBER SERVICE
CARDMEMBER SERVICE



Lyman A / P Warrant 06/13/20624
10:23 AM Fage 1
Warrant 48
Jrnl Check Month Inveice Descripticn Raference
Description Account Bro] Amount Encumbrance
00218 AMAZON CAPITAL SERVICES
05929 19660 06 SUPPLIES 16TM-LWHW-YRLS
SUPPLIES E 110-1i-60-610 3a.,84 0.00
SUPFLIES SULPLIES -
Invoice Total- 34.84
¢5¢9 10660 04 GRAB POLE 2ND STIGNS ITRP-1OMY-MEXG
SRAB BPCLE AND SIGHS E 1506-31-60-510 289,38 0.00
SUDPPLIES / SUPPLIES
Inveice Total- - 289.38
Vendor Total- 324,22
(0113 BD CARPENTRY
0559 10661 06 STAIRS IN CONCESSION STAN 543
STAIRS IN UONCESSION STAN E 703-86-%0-95% 3,830.00 g.00
CAP 1M / RESERVES OTEER / MISC
—— = Vendor Total- _3,830.00
01046 BOURQUE & CLEGG LLC
0589 10662 [#13 SERVICES 46015
SERVICES B 181-11-33-320 787 .50 ¢.o0
CONT PROT / PROF SERV LE -
Vendor Total- 787.50
00170 BRENDA CHARLAND
0599 10663 0¢& MILEAGE 1/1-31/19
HMILEAGE E 110-11-%0-810 1iB8.4¢6 0.00
OTHER / MILEAGE/TRAV
Vendor Total- 118.46
00335 C.I.A. SALVAGE INC
0549 10664 Q6 HAULING 4214
MSW HAULING E 150-31-35-355 2,280.00 0.00
CTRCT SVS WA / PROE 5VS HAU
WOOD/BULKY HAULING E 150-31-35~356 1,330.00 .00
CTRCT SVS WA / PROF SVS EW
RECYCLE HAULING E 150-21-35-3%7 380.00 0.00
CTRCT 5VS WA / PROF SVS HR
CAN RENTAL E 150-31-35-349 200.00 0.00
CTRCT SVS WA / PROF SVS CAM
METAL EAULING E 150-31-35-359 760.00 0.6
CTRCT 2VS WA / PROF 3V3 MET
Vepégr Total- 4,950.00
00095 CARDMEMBER SERVICE
0595 89999 06 YOU TUERE (50624
tOl TUBE E 110-11-32-310 13.99 0.00
CTRCT SVS EQ / PROF SVS
Invoice Total- 13.99
Chad 29¢9¢ Q4 VISTAPRINT 051724
VISTAERINT E 110-11-60-61D 56.93 C.00
SUPPLIES / SUBPLIES
Invoice Total- 56.93
0559 55999 06 STAMES 051724
STAMPS E 110-11-60~-65Y 19.99 0.00

SUPFLIES

POSTEGE



A / P Warrant

Warrant 48

Invoice Description

Lyman
10:23 mM
Jrnl Check Month
Description Zocount
n5¢99 99999 a6 POSTACGE
EOSTAGE B 110-11-€0-652
SUPFLIES / POSTAGE
0599 39999 05 VISTAPRINT
VISTAPRINT E 110-11-60-610
SUPPLIES / SUPFLIES
0555 549999 0é ZO0M
Z00M E L1G-11-32-310
CTRCT 3VS EQ / PROF &8VS
G569 59999 06 MICROSCFT
MIZROSCET E 110-11-32-330
CTRCT 3¥3 EQ / PROF 3V3
0559 39959 06 MICROSCET
MICROSORET E 118-11-32-330
CTRIT SVS BG / PROF 3VS
G549 969549 04 MICROSOFT
MICROSCET E 110-11-32-310

CTRCT 5VS

00091 CENTRAL MRINE POWER, INC.

0599
3501-21182-408

3501-1853-878

35061-2918-062

3501-6854-6639

3501-2614-331

3501-6858-561

3501-28%89-030

3001-3752-495

5999 s

UTILITIES

UTILITIES

UTILI?IES

UTILITIES

UTILITIES

UTILITIES

UTILITIES

00310 CHARTER COMMUNICATIONS

0599
UTILITIES

10665 4]

UTILITIES

/ FROF 5V3

ELECTREICITY

E 147-22-50-560
ELECTRICITY

E 147-22-50-560
ELECTRICITY

B 147-22-50-%60
ELECTRICITY

E 147-321-50-560
ELECTRICITY

E 147-51-530-580
ELECTRICITY

E 147-21-50-580
BELECTRICITY

E 147-1i-50-560
ELECTRICITY

E 147-23-50-580
ELECTRICITY

INTERIET
B 161-23-50-580
COoMM

Prof

0e/15/2024

z

Invoice Total-

Invoice Total-

Invoice Total-

Inveice Teotal-

Inveice Total-

Invoice Total-

Invoice Total-
Vendor Total-

Vendor Total-

Vendor Total-

00333 CIVIL CONSULTANTS

Page
Reference
Amount Encumbrance
19.99
060324
493.73 .00
493.79
LHO
35.85 0.00
35.85
26029235345
15,99 9.00
15.99
EO6OCSLPTIW
14.40 0.00
14.40
EOBOQSERTX
22.00 0.00
22.00
EOLKGOSEUBL
462.00 0.00
4862.00
1,134.94
401000249967
g4l 41 0.00
42.14 0.00
37,62 0.00
398.64 0.00
3z21.81 0.00
31.91 .00
514.91 0.00
5404 0.00
1,483.18
232143101060124
132.00 0.00
132.00
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Warrant 4%
Jrnl Check Month Invelce Description Referencs
Dascription Account Proj Amount Encumbrance
0599 106456 06 BROOEVIEW J-24Q01 5012024~
BROOKVIEW G 1-269%-00 3,315.81 (.00
PB ESCROWS
Vendor Total- 3,315.81
00133 DAVID W. RILEY
0599 10667 g SERVICES 60
BUNGANUT TRASH REMOVAL E 145-22-31-330 160.00 0.00
CTRCT 8¥3 BL / WASTE 3VE
FILL IN OLD SEPTIC KEP E 145-23-35-331 T00.00 0.00
CTRCT &SVS WA / PROF PORTA T
Invoice Total- BEO. 0O
054G 10667 s SERVTICES 6l
ROADSIDE TRASH PICKUP Z 145-51-31-339 250 .00 0.00
CTRCT 5v5 BL / WASTE VS
Invoice Total- 250.00
0559 10657 06 SERVICES [3¢
MOV IHG E 1315-13-39-339 35G.00 0.00
CONT 8VS OTH / CTHER
Invoice Total- __EEB 06
G569 10667 O SERVICES 63
HAUL METAL E 150G-31-35-355 159.00 .00
CTECT EVS WA / PROF VS HAU
Invoice Total- 150.00
Vendor Total- 1,610.00
00166 E.T.P ELECTRICIANS
0599 10648 26 ELBP GATE WIRING (51024
“BPF GATE WIRING E 551-84-70-790 T50.00 0.00
FED - EQUIEMENT / OTHER =QUIP
Vendor Total- 75000
00500 ECOMAINE
0564 10669 05 MAY
LYMANOL MSW E 150-21-35-350 11,569.27% ;.00
CTRCT SVE WA / PROF 5VS TIP
Invoice Total- 11,569.27
10663 & MAY
BULLYMANOL O3W-WOOD E 15(3-31-35-3%1 2,041,329 0.00
CTRUT SVs WA [/ PROT 3vS oW
Inveice Total- 2,041.39
0589 10689 06 MAY
RECYCLE E 150G-31-35-352 48%.15 0.00
CTRCT 5V3 WA / PROF SVS REC
Inveice Total- 489 .15
Vendor Total- 14,099.81
00056 EDISON PRESS
0569 iG674a 04 TOWN REPORT i519
TOWH REFPORT E 110-11-80-850 2,746.44 .00
ADVER, PRINT / TOWN REPORT -
Vendor Total- 2,746.44

¢0179 ELECTION SYSTEMS & SOFTWARE, INC




Lyman A / P Warrant 06/13/2024
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Warrant 48
Jrnl Check Month Inveice Descripticn Referencs
Descripticn Eccount Eroj Amount Encumbrance
0589 10671 & 141369 CD2L9li6d
141369 5 110-13-39-3%9 761.24 0.00
CONT SVS QTH / OTRER
Vendor Total- 791.24
20147 GONETSPEED
0569 106%2 06 12668 PHONE 0528
13648 PHONE E 130-321-50-580 49.00 0.00
UTILITIES / COMM
Vendor Total- 49 .00
00291 GT SCAPES
0599 10673 08 EPB 29
KTE F 551-84-70-730 8,103.47 0.00
FED - EQUIPMEMT OTHER EQUIP
Vendor Total- 8,103.47
¢0072 GWI
0559 10674 06 PHONES & INTERMET 6466019
205773 E 116-11-50-580 495.94 0.00
UTILITIES / COMM
205773 E 161-22-50-580 zd.60 G.0D
UTILITIES / COMM
Vender Total- 516.54
00138 HUB INTERNATION WEW ENGLAND LLC
59%9 10675 553 2024-2025 VOLUNTEER INS T/1-6/30/725
2024-2025 VOLUNTEER INS G 1-12%-00 78.00 0.00
PREPAID EXP
Vendor Total- 78.00
00316 JAMES ROBERTS
0599 10676 08 MILEAGE 5/22-6/4
MILEAGE E 110-11-90-930 75.44 0.00
THER / WMILEAGE/TRAV
Vendor Total- 75.44
00184 JEANETTE LEMAY
059% 10677 06 MILEAGE REIMB MAY
MILEAGE RETREB E 110-11-50-9210 55,27 9.00
OTHER / MILEAGE/TRAV
Vendor Total- 95.27
00265 SOSEPH GOFF
0545 10678 612 KING SMITH CEMETERY 1445
¥TNG SMITH CEMETERY E 181-15-37-3%9 8,700.00 7.600.00
CONT OUT CONT sVE OTH -
Vendor Total- B,700.00
00330 JULIE LEMIEUX
05%9 10679 Q6 MILEAGE MAY
MILEACE £ 110-11-90-910 .84 0.00
QTHER / WMILEAGE/TRAY
Total- 8.84

Vendor

00290 KELLY, EILEEN
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Warrant 48
Jrnl Check Month Tnvoice Description Reference
Descripticn Account Proj Amount Encumbrance
0559 10680 06 MILEAGE REIMB [1AY
MILEAGE REINS E 110-12-50-510 19.96 ¢.00
QTHER / MILEAGE/TRALV
Vendor Total- 19.96
00131 LAURIE GONSKA
0595 10681 296 MILEAGE LTy
MILEAGE E 110-12-90-210 55,81 3.00
CTHER / MILEAGRE/TRAEV
Vendor Total- 55.61
0096% LINDY FIRE EQUIPMENT CO.
n5h8¢s 10682 06 EXTINGUISHER INSEECTION 3715
EAXTINGULSHER INSPECTION = 141-13-31-310 i75.00 ¢.G0
CTRCT 8V3 BL / PROF 3VS
Vender Total- 179.00C
Q0376 MM EHT
0569 10683 06 MHT. 31171 JUN/JUL
INSURANCE-EMPLOYEE G 1-295-090 75.01 0.00
BENFTS-EMPLE
HERLTH E 10Z-92-20-210 1,2482.33 0.00
BENEFIT3 / HEALTH
DENTAL E 102-99-20-211 £3.79 0.00
BENEFITS / DENTAL
INSURANCE PREPAY G 1-128-00 8, 346,64 0.60
PREPRID =XP
Vendor Total- 9,708.37
QCAISE MM TCTA
0599 10684 08 11790-0 AUCER
MEMBERSHIP E 102-11-20-290 30.00 0.00
BENEFITS / MEMB & DUES
Vendor Total- 30.00
00379 MATNE TOWN & CITY CLERKS ASSOC
0589 10685 aa 11790-0 AUGER
MEMBERSHIP DUES 5 102-11-20-250 4z.00 0.00
BENEFITS / MEIMB & DUES
Vendor Total- 42 .00
00622 MATNETODAY MEDIA
0599 19686 06 PB 2D 1581
PB AD E 110-11-80-810 150.07 130,07
ADVER, PRINT / ADVERTISE
Vendor Total- 150.07
00269 MARSHALL & SWIFT/BOECKH, LLC
2599 16687 s BEESIDENTIAL COST HANDBOOK 1166425
RESIDENTIAL COST HANDBOCOK E 116-11-60~610 325,55 0.00
SUPPLIES / SUPRLIES
Vendor Total- 389.95

00034 MEMIC

0555 106838

()
o

1810107059

1810707093



Lyman A / P Warrant 06/13/2024
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Warrant 48
Jrnl Check Month Inveoice Description Reference
Description Account Proj Amount Encumbrance
1810107059 G 1-129-00 2, 702.25 g.c0
PREPALID EXP —
o Vendor Total- 2,702.25
00408 MLGHRA
N589 10689 06 LEMAY MEMBERSHEIP
LEMAY MEMEEZRSHIP E 102-17-20-2%0 35.00 G.G0
BENEFITS / MEME & DUES o o
Inveice Total- N 35_00D
0564 10689 Gs GALGNE 1000471827
(GAGNE E 102-11-20-250 33.00 G.00
BENEPITS / MEMB & DUES
Inveoice Total- 35,00
Vendor Total- 70.00
00334 NASCN PROPERTY MANAGEMENT LLC
D589 10650 06 ESCROW DRAW # 1
ESCROW DRAW # 1 G 1-269-01 168,751.38 0.00
PE EBCROWS
Vendor Total- 168,751.38
00047 NEST & SONS, INC.
0559 10691 06 KEB PUMPING CLD TANK 60315
KPR PUMPING OLD TANK E 145-23~31-320 355.0C 0.00
CTRCT SVS BL / WASTE SVS
Vendor Total- 355.00
00256 POTTYS-R-US
0599 10692 06 PORTA-FOTS 29043
KENWEBUNK POND E 145-23-35-331 85.00 0.00
CTRCT SVS WA / PROF PORTA P
Invoice Total- 85.00
C599 13692 06 PORTA-ZCTS 29146
CHADEGURNE E 145-21-35-321 igs.00 0.00
CIRCT SVS WA / PROT PORTA P
Invoice Total- = 185.00
05489 0692 a6 PORTA-POTS 29172
BUNGANUT E 145-22-35-331 525.00 J.00
CTRCT 3VS Wa / PROF PORTA P
Invoice Total- 525.00
G559 i0692 a8 PORTA-FOTS 29712
BUNGANUT E 145-22~35-331 85.00 0.00
CTRCT 8VS WA / PROF PORTA P
Invoice Total- 85.00
Vendor Total- - B8O.0DO
(0084 READYREFRESH BY NESTLE
0599 10633 0é 0427507058 5453494020
H20 0427507058 E 110-11-60-8610 201.88 0.00
SUPPLIES SUPPLIES
Vendor Total- 201.88
00304 REBEKAH THOMPSON
0559 10664 Oa MILEAGE HMAY



Lyman A / P Warrant D6/13/2024
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Warrant 48
Jrnl Check Month Inveilce Description Reference
Dascription Aeeoount Eroj Amount Zncumbrance
MILEACE E llG;ll—EO—BiO 12&.50 0.00
QTHER / MILEAGE/IRAV = __ —
Vendor Total- 126.50
00569 SECRETARY OF STATE
0599 10658 0é 31170 5/23-5/30
31170 G 1-250-00 17,4980.84 Q.00
MTR VEHICLE o
Invoice Total~ 17,490.84
0589 10659 AL 311790 5/30-¢c/6
31170 G 1-250-00 10,87€.32 0.00
MTR VEHICLE
Invoice Total- 10,876.32
Vendor Total- 28,3€7.16
¢0580 SMPDC
0599 19685 0& HILL SUBDIVISION 17368
HILL SUBDIVISION G 1-153-01 200,00 0.00
A/R
Vendor Total- 200.00
00062 THOMAS HOLLAND
05%% 10696 Gé MILEAGE MAY
MILEAGE E 125-72-50-910 86.43 0. 00
CTHER / MILEAGE/TRAV
Vendor Total- B6.43
00475 TREASURER, STATE OF MAINE
0599 16697 06 PERMITS # 6124-5153 ¥%kx SEPARATE *W*
PERMITS # 61z4-6153 G 1-220-00 209.00 0.09
3T PLUMB FEE
Invoice Total- 900.00
0569 16698 ]33 PERMITS # 5124-6153 **%* SEPARATE **¥%
PERMITS # 6£124-5153 G 1-220-00 i1Z5.00 0.00
ST PLUME FEE
Invoice Total- 120.00
0599 190593 06 PERMITS 6184 -6211 DEP ik SEPARATE **%*
PERMITE 5l18d —6Z211 DEF G 1-220~-00 G0.00 Q..o
ST PLUMB FEE
Inveice Total- 90,00
0599 10700 13 PERMITS €184 - 86711 *hk SHPARATE *++
PERMITS 6184 - 6211 G 1-220-00 1,007,550 0.00
ST PLUME FEE B
Invoigce Total~ o 1,007.50
1549y 10701 [o12 PFRMITS 6154 - 5183 LEP *k¥w SEPARATE ***
PERMITE 5154 - 6183 DEP G 1-220-00 225.00 0.6G0
3T PLUMB FEE
Invoice Total- 225.63
0599 10702 ol PERMITS 6154 - $182 *k*% SEPARATE *¥%*
PERMITS 6154 — 6182 G 1-Z220-00 i,407.50 0.00
ST PLUME FEE -
Invoice Total- - 1,407.50 -
Vendor Total- 3,750.00
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Warrant 48
Jrnl Check Month Involce Descrigtion Reference
Descripbion Rcoournt Froj Amount Encumbrance
Q0643 TREASURER, S5TATE OF MAINE
0599 10656 06 DOGS MAY MAY 2024
DOGS 5 1-256-00 34.00 0. 00
DOG LIC
Vendor Total- 34.00
00647 TREASURER, STATE OF MAINE
05459 10657 06 FISHES MAY
FISHES G 1-251-060 24,130.27 Q.60
IMLAND FISH
Vendor Total- 24,130.27
00148 VERIZON WIRELESS
0heo 10723 0% 6423575065-00001 MAY - JUNM
4235706500001 E 110-11-30-580 164.49 0.00
UTILITIES / COMM
Vendor Total- 164.49
00985 WARRENS CFFICE SUPPLIES
0589 19704 0¢ TOWTYM 53033000
TOWLY E 110-11-60-610 25.48 0.00
SUPPLIES SUFPPLIES
Vendor Total- 25 .48
Prepaid Total- 55,149,558
Current Total- 238,970.41
EFT Total- 0.0D
Warrant Total- 294,119.%6

T THE MUNICIPAL TREASURER OF LYMAN,
I8 DUE AND CHARGEABLE TO THE

APPROPRIATIONS LISTED ABOVE

MAIKE: THIS IS TC CERTIFY THAT THERE
THE SUM AGAINST EACH

HAME AND YOU ARE DIRECTED TO PAY UNTC THE PARTIES MNAMED IN THIS SCHEDULE.

TOWM OF LYMAN, BOARD OF SELECTMEN

DAVID ALVES
VICTORIA GAVETL
JESSICA PICARD
AMBER SWETT
JOSEFH WAGHER




ITEM #5: (b.) Discussion from 4/22/24 Workshop

EatonPeabody

Review of Town of Lyman Selectboard/Town Manager Form of Government
Presentation to the Lyman Selectboard April 22, 2024

Don Gerrish of Eaton Peabody Consulting Group was engaged to do a review of
how the Selectboard/Town Manager/Town Meeting form of government is
working in Lyman. The Lyman Town Charter was amended in November of 2022
to change to the Selectboard/Town Manager/Town Meeting form of government
which became effective on July 1, 2023. Previously the Town functioned with a
Selectboard/Town Meeting form of government and a clerk assisting the
Selectboard. The Town has been working with the new form of government for
almost 9 months.

Process

Mr. Gerrish did telephone interviews with the exiting Selectboard and the Town
Manager asking their opinion on how this new form is working. He also reviewed
the Lyman Town Charter, Lyman Personnel Policy, and Town Manager job
description among other pertinent Town documents. He also viewed recent
Selectboard meetings.

Observations

Transitioning to the Selectboard/Town Manager form of government was a
significant change in the operation of the Town that affected the Selectboard,
Boards/Committees/Commissions, employees and citizens. The Town Manager
took over as the chief executive and administrator of the Town, a role the
Selectboard had done before the charter change.

This change necessitated that new policies and procedures be developed to ensure
the affected stakeholders described above understand how the new form of
government works.

The Town Manager’s job description was completed and approved by the
Selectboard. Updated job descriptions were completed for all employees. An
update to the Town’s Personnel Policy was critical to have it align with the
responsibilities of the Town Manager. This update is ongoing and if not completed
will be completed shortly.

150 Capitol Street, Suite 3 | Augusta, Maine 04330 | 207-622-9820



The Town has had some issues as it moved to this new form of government.
Questions of who and how the public deals with Town questions or concerns came
up. How the new organization chart works as far as employee oversight came into
play. Does this change affect Boards/Committees/Commissions operations? Does
the processes and policies for Selectboard meetings with now having a Town
Manager needed to be clarified?

The members of the Selectboard and the Town Manager believe the change has
gone well but not without its bumps in the road. They all are committed to
continue to listening to each other and the public, keep an open mind and to clarify
and making changes when necessary.

The Town’s new updated Personnel Policy is excellent. It clearly lays out the role
and responsibilities of the Town Manager and gives the employees and public an
understanding of procedures, policies and benefits of Town employees. The
updated job descriptions were needed and are written very well.

Recommendations

As I expressed earlier, the move to the Selectboard/Town Manager form of
Government was a major change for the community. From my experience the
more specific policies and procedures the Selectboard can adopt will help
everyone’s understanding of this form of Town government and how it works.

I would suggest you consider the following as an additional processes or policies
or wording that will help with the continual understanding of the operation of the
Town and consider other clarifying documents when issues arise as to the
operation of the Town.

1) Public Participation is allowed at the beginning of each Board meeting. I
have attached a copy of a policy that the Town of Wells has adopted for your
review. It expresses the value of this participation but also places appropriate
restrictions on the discussion and it gives any speaker an understanding of
what can and cannot be said. If adopted this should be reviewed annually for
any changes.

2) Many communities have comprehensive Selectboard Policies in one
document that help everyone understand how Selectboard meetings are run.
I have attached a copy of the Town of Raymond’s policy for your review.



3) Adopting the following statement from Maine State Statutes concerning the

Selectboard/Town Manager form of government would be highly
recommended: “The Selectboard shall deal with the administrative services
solely through the Town Manager and may not give orders to any
subordinates of the Manager, either publicly or privately. This does not
prevent the Selectboard from appointing committees or commissions of its
own members or citizens or of citizens conduct investigations into the
conduct of any official or department or any matter relating to the welfare of
the Town”.

This is an area that causes many issues in Council /Selectboard/Manager
Communities and clarifying it and seeing that is followed resolves many conflicts.

4) T would recommend that Selectboard policies and procedures be reviewed

annually, after yearly elections, so the new and old members are familiar
with the policies and processes and any changes can be made if a majority
decides.

5) It is important that an annual evaluation of the Town Manager be done in a

timely manner and with all elected officials participating.

6) My final recommendation for this form of government to be successful is

7

that honest and timely communication be maintained by all the Selectboard
and Town Manager and there is transparency and open communication with
the public.

Having written policies and procedures is also critical. There may be
disagreements about these but having a process or policy in place that lays
out existing rules, who is in charge and how you go about to make a change
makes the process workable.
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BYLAWS AND POLICIES
OF THE
BOARD OF SELECTMEN
TOWN OF RAYMOND, MAINE
Adopted January 18, 2005
Amended: June 15, 2010, December 14, 2010, April 5, 2011,
January 8, 2013, April 2, 2013, May 12, 2015, February 13, 2018
September 17, 2019

———Section 1-Purpose-and-Scope— —

The purpose of these bylaws is to establish reasonable rules of procedure for Board of
Selectmen (Board) meetings and to promote the fair, orderly and efficient conduct of the Board’s
proceedings and affairs. These bylaws shall govern the Board’s practices and procedures except
as otherwise provided by law and shall be liberally construed so as to accomplish their purpose.
These rules by necessity shall be reviewed and amended from time to time as the need arises
and to meet the needs of future Boards. The Selectmen are referred to Stafe of Maine Statutes
and Maine Municipal Association Officers Handbook for explanation of the many roles and
responsibilities of the office.

Section 2. Parliamentary Authority

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern
the Board in all cases to which they are applicable and in which they are not inconsistent with
these bylaws. A parliamentarian may be elected by the Board of Selectmen.

Section 3. Officers and their Duties

Officers of the Board shall consist of a Chairman and a Vice Chairman to be chosen annually at
the first Board meeting after the annual town meeting by and from among Board members. The
election of Chairman shall be by nomination and vote of the current Board and requires no
qualification other than being a duly elected and sworn Selectman. All members of the Board of
Selectmen are required to vote. The office of Chairman shall be limited to 2 consecutive 1-year
terms requiring and at the minimum a term of 1 year between each 2-year period. The Chairman
shall preside at all Board meetings and shall have authority to rule on questions of evidence and
procedure, to maintain order and determine the course of proceedings, and to take such other
action as may be necessary and not inconsistent with these bylaws or other law to enable the
Board to perform its duties and conduct its affairs.

In the absence of the Chairman, the Vice Chairman shall preside and shall have the same
authority. If the Chairman and the Vice Chairman are absent the most senior Selectman, based
on uninterrupted years of service, shall preside as Chairman pro-tem. If there is more than one
senior member, the Chairman pro-tem shall be chosen by the affirmative vote of a majority of
attending membership. The temporary Chairman is to have and exercise any and all authority
conferred upon the permanent Chairman.

The Town Manager and/or Town Clerk shall maintain a permanent record of all Board mesetings
and all correspondence of the Board, which shall be a public record except as otherwise provided

Bylaws & Policies of the Board of Selectmen Town of Raymond September 17, 2019
Page 1 of 10



by law. The people’s right to know law shall be upheld [M.R.S.A. Title 1, Chapter 13].

In accordance with M.R.S.A_, Title 30-A § 2635, “the Board of Selectmen as a body shall exercise
all administrative and executive powers of the Town except as provided in this sub-chapter. The
Board of Selectmen shall deal with administrative services solely through the town manager and
shall not give orders to any subordinates of the manager, either publicly or privately. This section
does not prevent the Board of Selectmen from appointing committees or commissions of its own
members or of citizens to conduct investigations into the conduct of any official or department,
or and matter relating to the welfare of the Town.”

Quorum: A majority of the Board consfitutes a quorum. 1 a quorum cannot bé obtained, the

meeting may be adjourned until a time and place certain.
Section 4. Chairman Privileges

The Chairman may move, second, declare by unanimous consent, subject to the following
limitations. As it is the function of the Chairman to preserve order and provide a fair hearing, the
Chairman shall reserve the right to speak first and last on any subject before the Board. If the
Chairman wants to actively participate in the debate in any other manner, he/she should stand
down and call another member to take the chair with the majority consent of the other members
of the Board in attendance. The Chairman should not resume the chair until the pending question
is disposed of.

Section 5. Seating Arrangement

Members shall occupy the respective seats in the Board chamber assigned to them by the
Chairman, but any two or more members may exchange seats by joining in a written notice to
the Chairman to that effect.

Section 6. Attendance

No Selectman shall be excused from attendance at a Board meeting without notification to the
Chairman prior to the meeting. Attendance is expected except when a Board member notifies
the Chairman prior to the meeting.

Attendance shall be defined as present physically. No written or electronic means will be
considered attendance (i.e. Skype, telephone, text messages, emails, etc.).

Section 7. Meetings

Regular meetings of the Board shall be at the discretion of the Chairman. Special meetings may
be called at the discretion of the Chairman or upon the request of a majority of the Board,
provided, however, that notice thereof shall be given to each member at least twenty-four hours
in advance, whenever possible, and that no business may be conducted other than as specified
in said notice.

Notice of all Board meetings shall be given as required by law by the Town Manager or Town
Clerk, and all such meetings shall be open to the public except as otherwise provided by law.
This notice requirement does not preclude the Board from making a trip i.e. site walk during the
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meeting if circumstance requires. Whenever possible, this intention should be reflected in the
agenda.

No business may be conducted by the Board except at a duly called and noticed meeting or
without a quorum consisting of a majority of the Board being in attendance. The order of business
at regular meetings shall be as follows:

Call to order
Minutes of the previous meeting
New business

Ol (unfinisheéd) business

Town Manager Report and Communications
Fiscal Warrants

Executive Session(s)

Adjournment

NoOONGN =

Section 8. Special Meetings

All meetings other than regularly scheduled meetings shall be considered a Special Meeting.
Every reasonable effort must be made to notify all Selectmen in advance of a Special Meeting.
Notice must be made to a newspaper of general circulation in the town and posted at the town
office. A Special Meeting may be called by three methods:

1. The Chairman may call a Special Meeting at any time.

2. The Chairman shall call a Special Meeting if requested by a quorum of Selectmen.

3. A Special Meeting may be called by the Vice Chairman if the Chairman may not be
reached by normal methods.

Section 9. Meetings to Execute Documents

If logistics require Selectmen to execute a document, approve a warrant or sign an order outside
of the time of a regularly scheduled or Special Meeting, another meeting does not have to be
called, providing an approved order exists from a properly noticed public proceeding and record
of that proceeding reflects the actual execution will occur outside of the meeting.

Section 10. Executive Session

Board members are allowed to go into an executive session to deliberate on the matters
authorized by 1 MRSA §405 and no others.

The executive session can only be entered after a motion has been made in public session to
go into executive session. The motion must carry by at least 3 of the members in attendance.

The nature of the business to be discussed must be a part of that motion, although the wording
of the motion, obviously, may not substantially reveal the sensitive information which the law
intends to protect by the executive session process.

No topic other than that referred to in the motion shall be discussed during executive session.
The Executive session shall be held in such place as to ensure the privacy of the meeting and
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the Chairman shali determine the public and staff allowed to attend in the executive session.

All matters discussed during executive session shall be held in strictest confidence by the Board
and shall not be discussed with or divulged to any person other than a fellow Board member or
persons in attendance at the executive session. Any violation of this confidentiality requirement
shall be deemed to be malfeasance of office and shall subject the offending Board member to
sanction by the Board.

No official action shall be finally approved at an executive session.

Since Minutes of an executive séssion will bécome public record, they should only be taken
when the contents of the meeting are desired to become public.

Section 11. Public to Address Board

As each item on the agenda for any meeting is brought to the floor for discussion, the sponsor
of each item or, if there is no Board sponsor, the Town Manager shall first be allowed to present
their initial comments for consideration by the public and other Board members. Following this
introduction of the issue, there will be time devoted to any questions of the sponsor or the Town
Manager regarding the agenda item which any Board member may have which would help to
clarify the question presented by the agenda item. The Chairman shall allow questions only
during this time, and no debate or discussion of collateral issues shall be permitted. Once the
agenda item has been explained by its sponsor or the Town Manager and clarified by any
questioning as provided above, there will be time devoted for any resident, taxpayer or
authorized representative of an organization resident or taxpayer of the Town of Raymond to
address the Board regarding this particular agenda item. The speakers will be required to identify
themselves by stating their name, first and last, and residence address prior to sharing their
comments. The speakers will be asked not to be repetitious of comments already made to the
Selectmen in the interests of the most efficient use of time. Any comment by the public shall be
limited to the expression of opinions or concerns regarding the agenda item. No public comment
shall be allowed which has the effect of embarrassing or attacking the character of any individual
or Board member. After listening to any input from the public present, the Chairman will close
public comment on the issue and then provide for debate and vote of the issue by the Board.
Any further information requested by the speaker shall be referred to the Town Manager to
research the matter and make a recommendation to the Selectmen.

No complaints or allegations will be allowed in public concerning any staff member or any person
connected to the Town of Raymond organization. Complaints will be referred to the town
manager for investigation. If unresolved the issue will be brought to the Board of Selectmen.
Complaints regarding the town manager must be brought to the Chairman of the Board of
Selectmen for investigation and resolution; and to the full Board of Selectmen if unresolved by
the Chairman.

Section 12. Workshop Sessions
Workshop sessions may be scheduled by the Chairman for the purpose of disseminating

information for Board enlightenment and evaluation or for the discussion or refinement of future
agenda items.
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Members of the public are invited to attend any workshop session but will not be allowed to
participate in the workshop. Prior to adjourning any workshop session, the Board will provide
time for members of the public to address the session o provide information relevant to the
subject being explored or to ask questions, through the Chairman, relating to the subject of the
workshop session.

No formal vote shall be taken on any matter under discussion nor shall any Board member enter
into a commitment with another respecting a vote to be taken subsequently in a public meeting
of the Board, but an informal vote on any matter under discussion may be taken.

——Sectiont3: Agenda ftems -~ ————— —

All agenda items shall be, under normal circumstances, submitted by the Board members to the
Town Manager seven (7) working days prior to any regular or special meeting by 12:00 noon.
The Town Manager will draft the agenda and obtain the Chairman’s approval before distribution.
In the event that a matter shall arise which was not submitted to the Town Manager within the
proper time frame, then that item shall be presented to the Chairman as soon as possible, The
first draft agenda will normally be available through public posting one week in advance of the
Board of Selectmen meeting

Section 14. Continued Sessions

Any session of the Board may be continued or adjourned from day to day or for more than one
day, but no adjournment shall be for longer period than until the next regular meeting.

Section 15. Hearings

Public hearings of the Board shall be called as required by law or on such other occasions as a
majority of the Board may deem appropriate. Notice of all such hearings shall be given as
required by law and shall include the date, time and place of the hearing and a general
description of the subject matter.

The Chairman shall convene all hearings by describing the purpose of the hearing and the
general procedures to be followed. The Board may receive any oral or documentary evidence
but shall exclude unduly repetitious evidence, provided, however, that formal rules of evidence
shall not apply. Every party shall have the right to present its case in the order determined by
the Chairman and without interruption, provided, however, that the Chairman may impose such
reasonable time limits as may be necessary to ensure that all parties have an adequate
opportunity to be heard. In any adjudicatory proceeding, including proceedings on licenses,
permits or other approvals, every party shall also have the right to submit rebuttal evidence and
to conduct cross-examination of any other party through the Chairman, provided, however, that
the Chairman may impose such other reasonable limitations as may be necessary to prevent an
abuse of process.

Section 16. Participation and Voting

Any action of the Board shall require the affirmative vote of a majority of its attending
membership of not less than three members unless otherwise provided by law.
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No member may patrticipate or vote in any matter in which the member has a conflict of interest
or other disqualification as defined by law. Any question of whether a member has such a conflict
of interest or other disquaiification shall be decided by majority vote of the remaining members.
Abstentions shall be limited to conflicts of interest, which shall be stated prior to the taking of the
vote. Conflict issues shall follow established State Law.

Any order may be reconsidered by motion of those voting in the affimative, with Board approval.
All other orders shall require a motion, second and recorded vote.

No member may participate or vote in any adjudicatory proceeding, including proceedings on
licenses, permits or other approvals, unless the member was in attendance during all hearings
thereon.

All members who are in attendance and not disqualified as provided herein shall vote in every
matter to be voted upon unless excused by the Chairman for good cause shown. Those in
attendance, in such circumstances, who refuse to vote are regarded as having voted
affirmatively, i.e. for the proposition, or to have voted with the majority.

Section 17. Meeting Length

All Board meetings, workshops or executive sessions should, except in extraordinary
circumstances, adjourn at or before 9:00 p.m.

Section 18. Conflict with Laws

Any conflict or inconsistency between these bylaws and any applicable law shall be resolved in
favor of the law.

Section 19. Amendments
These bylaws may be amended at any time in writing by majority vote of the Board.
Section 20. Right of Appeal

Any member may appeal to the Board from a ruling of the Chairman. If the appeal is seconded,
the member making the appeal may briefly state his reason for it, and the Chairman may briefly
explain his ruling. There shall be no debate on the appeal, and no other Selectmen/person shall
participate in the discussion. The Chairman shall then put the question, “Shall the decision of
the Chair be sustained?” If a majority of the members in attendance vote in favor, the ruling of
the Chairman is sustained; otherwise, it is overruled.

Section 21. Minutes

The Town Clerk shall keep an official record of all meetings, which are public proceedings, and
the Chairman/Town Manager shall designate staff or a Board member to take the Minutes. The
written minutes shall serve as a brief reference, but the verbatim and official record is the DVD
recording. [Accepted 8/17/2010] The Minutes shall at the minimum reflect the following:

1. Date of meeting

2. Place of meeting
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Selectmen in attendance

Town staff in attendance

Members of the public addressing the Selectmen
All executive orders and business considered
Business to be tabled for future action
Announcement of future meetings (special)

. Time of adjournment

10. Person taking Minutes

DN AL

Free lending copies of the DVD recorded approved minutes will be available to the public at the
Town Office and other designated places.

Section 22. Standing Committees, Special Committees, Board Liaison

1. Standing Committees shall be established by the Board on the recommendation of the
Chairman at a regular or special Board meeting.

2. The Chairman shall appoint Selectmen, as appropriate, to all standing committees, but
two or more members may exchange assignments by joining in a written request to the
Chairman to that effect and acted upon at a regular or special Board meeting.

3. The Chairman shall appoint members to special committees and boards except as
otherwise established by Board action.

4. Committee meetings: All committee meetings will be called by the chairperson of the
respective committee with the consent of the regular members. The Chairman of the
Board or his Selectman designee is an ex-officio member of all standing committees.

5. Standing Committee action shall be referred to the next regular meeting of the Board,
except that as an emergency measure the Selectman may take action at any regular or
special Selectmen meeting.

6. Actions approved by Standing Commitiees shall be forwarded to the full Board as
affirmative motion without need of a second.

Section 23. Administration Function and Compensation of Members

1. Compensation

a) Unless otherwise determined by Town Meeting action, the compensation for
Selectmen shall be $100 per month for holding office and serving as a member of the
Board.

b) Each Selectman may be reimbursed for documented expenses such as mileage, tolls,
meals, telephone expense and other costs encountered while providing service to the
Town in their administrative or executive function. All expense requests are subject to
Board approval by accounts payable warrant order.

2. Functions of the Board
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a) All letters of correspondence written by one member of the Board who is representing
the Board shall be pre-approved by the Selectmen at a regular meeting of the Board.

b) While in the office maintaining daily activities, one member of the Board may not take
action or make any decision, but merely serve in an advisory capacity to bring
information back to the other Board members during the regular meeting of the Board.

c) While in office, all Board members are to maintain dignity and respect for all other
members of the Board.

d) Correspondence for the Board shall be reviewed by the Board at the regular or special
meeting and said correspondence is not available to the public until it has been noted
at a regular or special Board meeting.

e) If a Board Member asks for information and the Chairman denies it, because of cost
and the research is going to take up too much Town employee time, it can be brought
forward as an agenda item and will be voted on by the Selectmen. [12/13/2010]

Section 24. Public Comment Periods

A Board member shall not be permitted to speak as a member of the public during any public
comment periods, except on a matter where the Board member has recused himself or herself
in order to assert or protect his or her personal interests or property rights.

Section 25. Appointment Protocol
1. Re-appointments

a. All appointed terms of board and committee members shall be considered to begin
on July 18t of the year appointed unless filling the incomplete term of another
member, and shall expire on June 30t of the year of expiration. Members
appointed to complete a vacated term shall serve from the date appointed and
sworn in to the term expiration.

b. The Town Clerk shall submit to the Select Board at their first regular meeting in
June a list of all appointed beard and committee members whose terms are due
to expire. Prior to submittal the Clerk shall ask the board/committee chairs to
ascertain to the best of their ability whether or not the member desires to serve
another term and forward that information to the Select Board along with the list.

c. If unforeseen circumstances prohibit the Select Board from making appointments

prior to July 1t the existing members shall serve until re-appointed or the position
refilled.

2. Filling Positions Vacated by Resignation Prior to the End of a Term
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a. Upon receipt of written resignation public nofification will be made by the board or
committee from which the resignation is occurring announcing the resignation as
a formally stated agenda item at the next regularly scheduled meeting.

b. After the announcement of the resignation at the board or committee meeting, the
formal acceptance of the resignation will be an agenda item for the next available
Select Board's Meeting.

c. After the Select Board accept the resignation, an advertisement for interested
candidates will be posted on the Town's website, Facebook page, Cable TV
channel, electronic sign, and, if deemed necessary by the Town Manager, in the
local newspapers. Applications will be accepted for a 30-day period from the date
of publication. After applications close, all applications will be forwarded to the
board or committee for consideration at their next regularly scheduled meeting.

d. Consideration of candidates will then appear as a formally stated board or
committee agenda item at the next regular meeting wherein the board or
committee will make a recommendation for the appointment to the Select Board.

e. The recommendation will then be submitted to the Select Board and considered
as an agenda item at the next regular Select Board's Meeting.

f. The Select Board will make an appointment within 30 days based on the
qualifications and background of the candidates seeking the position and the
recommendation of the board or committee.

i. In the case of the Planning Board and the Zoning Board of Appeals the
Select Board requires that the candidates attend the meeting in which their
membership is to be considered.

3. Removal of Members

a. Non-attendance — the Select Board shall, at the review and request of a board or
committee, consider the removal of a member from such board or committee for
repeated and continual absences without notification to the board or committee
and good cause.

b. Conflict of Interest — the Select Board shall rely on 30-A MRSA § 2605 Conflicts of
Interest as the basis for consideration of removal of a member of an appointed
board or committee.

4. Complaints Brought by the Public

a. Should any member of the public bring a complaint regarding the conduct of a
board or committee member or their ability to serve in their capacity to the attention
of a board, committee, the Select Board or the Town Manager, the complaint shall
first be forwarded to the board or committee on which the member serves to be
reviewed at their next regularly scheduled meeting. A review of the complaint shall
be conducted, and a recommendation be forwarded to the Select Board. The
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Select Board shall then hear the complaint at their next regularly scheduled
meeting independent of any action or the involved board as required by law.

b. The Select Board shall schedule a hearing in executive session at their next
regularly scheduled meeting to determine if the complaint has merit and if so to
consider the removal of the member. This hearing shall be open to the
complainant and the member and shall be held in public at the request of the
member. Should the member be unable to attend a scheduled hearing it shall be
rescheduled to accommodate their attendance.

Approved this 17t day of September, 2019, by the Raymond Select B

‘«;«*"'Rcalfélsen, Chair Marshall Bullogk, Vice Chair ~
oy \ada k /4 A
Teresa Sadak, Parliamentarian Samuel Giffofd
/ .

o
I

Lawrence Taylor-
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SELECTMEN POLICY FOR "OPEN TO THE PUBLIC"

The Board of Selectmen encourages citizens of the Town of Wells to attend Board meetings,
which are open to both the press and the public, except during executive sessions. Executive
sessions, which usually occur at the end of a meeting, deal with topics that the open discussion of
which could potentially harm the Town, affected individuals or both. The Board of Selectmen
follows state law with regard to executive sessions.

The Board encourages residents to bring issues of concern to an individual or to the community
to the attention of the Board of Selectmen. Citizen involvement in Town governance enhances
the sense of community that makes Wells a great place to live, work, and visit.

Selectmen meetings follow an agenda, which lists the issues the Board will address. The Board
wants to hear from citizens and recognizes that one way for residents to participate is to speak
out in the Open to the Public Sessions. The Board of Selectmen also recognizes that efficient,
productive and orderly meetings are essential to ensure full and fair consideration of agenda
subjects at each meeting. To balance these two interests, the Board of Selectmen adopted this
Policy to govern the Open to the Public Agenda portions of the meetings.

1. There will be two Open to the Public segments at each regularly scheduled Selectmen's
Meeting, near the beginning and end of the meetings. Each Open to the Public segment
is limited to fifteen minutes.

2. Al comments or questions are directed to the Chairman, who will recognize each speaker
in turn. Remarks may not exceed three minutes. Each speaker must identify him/herself
and the group he/she represents, if applicable. Speakers may not "read into the record"”
remarks prepared for or directed to another person or entity.

3. The Board of Selectmen will not accept written materials distributed at a Selectmen's
meeting, other than petitions submitted in accordance with state law or a written
summary of the speaker's remarks. Individuals or groups must submit written materials
for the Board's attention to the Town Manager four business days before the meeting day
for distribution to Board members before the meeting.

4. Questions about Town affairs and criticisms or concerns about Town policies, actions, or
programs are welcome, provided they do not become personal.

5. No personal attacks on any individual, including Town employees, Town officials, or
members of the public will be tolerated during meetings. Please direct concerns about
individual employees or Town officials to the Town Manager or Chairman of the Board
of Selectmen outside the public meeting.

6. The Board of Selectmen vests in its Chairman the discretion to terminate any remarks if
the speaker does not adhere to this policy.



Individuals or groups who desire a response from the Board of Selectmen are encouraged to
contact the Town Manager or Board Chairman about placing an item on the Board's agenda for
discussion, rather than relying on Open to the Public.

Thank you for adhering to this Policy.



EMPLOYEE ACKNOWLEDGEMENT

1. SOCIAL MEDIA POLICIES & GUIDELINES - Department; Employee
2. INFORMATION SYSTEMS ACCEPTABLE USE AGREEMENT - Revised

I, the undersigned employee of the City of South Portland, have been provided a copy of
the a.) City of South Portland Employee Use of Social Media Policy & Guidelines, dated July
30, 2013; and, b.) City of South Portland Social Media Use Policy for Departments, dated July
30, 2013; and, c.) Information Systems Acceptable Use Agreement, Revised July 30, 2013. |
agree to review and fully comply with each of these policies. | accept and understand the terms
of these policies and agree to abide by all terms contained in it.

Employee
Print Name:

Employee Signature:

Date

Effective Date: July 30, 2013



City of South Portland
Employee Use of Social Media Policy & Guidelines

At the City of South Portland (the “City”), we understand that social media can be a fun and
rewarding way to share your life and opinions with family, friends and co-workers around the
country. However, use of social media also presents certain risks and carries with it certain
responsibilities. To assist you in making responsible decisions about your use of social media,
we have established this Policy & Guidelines for appropriate use of social media.

POLICY & GUIDELINES

In the rapidly expanding world of electronic communication, social media can mean many
things. Social media includes all means of communicating or posting information or content of
any sort on the Internet, including to your own or someone else’s web log or blog, journal or
diary, personal web site, social networking or affinity web site, web bulletin board or a chat
room, whether or not associated or affiliated with the City, as well as any other form of
electronic communication.

Ultimately, you are solely responsible for what you post online. Before creating online content,
consider some of the risks and rewards that are involved. What you write or post is public, and
will be so for a long time. It will also be spread to large audiences without your knowledge or
permission. Recognize that the instantaneous, yet permanent, nature of social media can pose
risk without effective controls.

Know and follow the rules

Carefully read this Policy & Guidelines, the City’s Personnel Policy, including the provisions on
Employee Conduct, No Discrimination, Workplace Violence, Sexual and Anti-Harassment
Prevention and Anti-Retaliation, and the City’s Information Systems Acceptable Use Agreement,
and ensure your postings are consistent with this Policy & Guidelines. Inappropriate postings
that may include discriminatory remarks, harassment, and threats of violence or similar
inappropriate or unlawful conduct will not be tolerated.

POLICY FOR ALL SOCIAL MEDIA COMMUNICATIONS

Use of social media on work time/equipment

Use social media while on work time or on equipment we provide must be work-related and
approved by your Department Head or Supervisor; provided, however, that use of social media
on work time or work equipment for personal reasons may be approved by your Department
Head or Supervisor on a very limited basis and provided that it doesn’t interfere with normal
work. Be advised that employees have no right to privacy with respect to personal use of social
media or personal social media accounts accessed by means of City equipment or with respect to
personal social media content so accessed. Employees should not expect or assume privacy or
confidentiality with respect to any such personal social media use or social media content.

Effective Date: July 9, 2013



Use of City name/e-mail address

Personal social media account names or e-mail names should not be tied to the City. Do not use
a City e-mail address to register on social networks, blogs or other online tools utilized for
personal use. For those employees who use a City e-mail address for registration with social
networks, blogs or other online tools utilized for personal use as of the date of adoption of this
Policy & Guidelines.

Protection of private and confidential information

Many City employees have access to private and confidential information that must be actively
guarded from publication. When using social media, all City employees are expected to actively
protect private and/or confidential information. A good rule of thumb is that if you are not sure
if the information is protected as confidential by law, ask before you post.

Guidelines for all communications (official and personal)

All City employees have a responsibility to help communicate accurate and timely information
to the public in a professional manner. Any employee who identifies a mistake in reporting
should bring the error to the attention of his or her Supervisor or other appropriate staff.
Employees must provide good customer service to both the public and co-workers. Regardless
of whether the communication is in the employee’s official City role or in a personal capacity,
employees must comply with all laws relating to intellectual property rights, including, without
limitation, trademark, copyright and software use. Employees must also follow all City policies
that may apply.

Be mindful of public record and record retention laws

Maine’s Freedom of Access Act (“Right-to-Know” law), State Archives Advisory Board Rules
for Disposition of Local Government Records and e-discovery laws apply to social media
content. Therefore, content must be able to be managed, stored and retrieved to comply with
these laws.

Violations

Users who violate this Policy may be subject to discipline, up to and including termination of
employment. This Policy is not intended to violate and will not be enforced in violation of
federal, state or local law.

GUIDELINES FOR PERSONAL USE OF SOCIAL MEDIA

Some personal communications of employees may reflect on the City, especially if employees
are commenting on City business, policies or fellow employees. These guidelines apply to
personal communications involving various forms of social media. To assist you in making
responsible decisions about your use of social media, we have established these guidelines for
appropriate personal use of social media.

Be respectful

Always be fair and courteous to fellow employees and people who work on behalf of the City.
Also, keep in mind that you are more likely to resolve work related complaints by speaking
directly with your co-workers or your Supervisor than by posting complaints to a social media
outlet. Nevertheless, if you decide to post complaints or criticism, avoid using statements,



photographs, video or audio that reasonably could be viewed as malicious, obscene, threatening
or intimidating, that disparage fellow employees and people who work on behalf of the City, or
that might constitute harassment or bullying. Examples of such conduct might include offensive
posts meant to intentionally harm someone’s reputation or posts that could contribute to a hostile
work environment on the basis of race, sex, disability, religion or any other status protected by
law.

Be honest and accurate

Make sure you are always honest and accurate when posting information or news, and if you
make a mistake, correct it quickly. Be open about any previous posts you have altered.
Remember that the Internet archives almost everything; therefore, even deleted postings can be
searched. Do not post any information or rumors that you know to be false about the City, its
officials, fellow employees or people working on behalf of the City.

Post only appropriate and respectful content

) Maintain the confidentiality of information made confidential by law to which you
have access solely as a result of your employment with the City.

) Do not create a link from your blog, website or other social networking site to the
City’s website without identifying yourself as a City employee.

° Express only your personal opinions. Never represent yourself as a spokesperson

for the City. If the City is a subject of the content you are creating, be clear and
open about the fact that you are an employee and make it clear that your views do
not represent those of the City, its officials, fellow employees or people working on
behalf of the City. If you do publish a blog or post online related to the work you do
or subjects associated with the City, make it clear that you are not speaking on
behalf of the City. It is best to include a disclaimer such as “The postings on this
site are my own and do not necessarily reflect the views of my employer, the City of
South Portland.”

° For safety and security reasons, City employees are cautioned not to display City
logos, uniforms, or similar identifying items on personal web pages.

Be mindful of public record and record retention laws

Maine’s Freedom of Access Act (“Right-to-Know” law), State Archives Advisory Board Rules
for Disposition of Local Government Records and e-discovery laws apply to social media
content. Beware that even your personal social media content may be treated as a “public
record” if it has “been received or prepared for use in connection with the transaction of public
or governmental business or contains information relating to the transaction of public or
governmental business.” See 1 M.R.S.A. § 402(3).

FOR MORE INFORMATION

If you have questions or need further guidance on this Policy & Guidelines, please contact your
Department Head, your Supervisor, the Information Technology Director or the Human
Resources Director.




EMPLOYEE ACKNOWLEDGEMENT
SOCIAL MEDIA POLICY & GUIDELINES

I, the undersigned employee of the City of South Portland, have been provided a copy of
the City of South Portland Employee Use of Social Media Policy & Guidelines and understand
its contents fully. | accept and understand the terms of the policy and agree to abide by all terms
contained in it.

Employee
Print Name:

Date



Information Systems Acceptable Use Agreement

Policy #: 27 Effective Date: 2/1/07 Change Control #:

ISO/IEC 17799:2005

6.1.5,7.1.3,8.1.3,10.8.4, 11.3.2, 11.7.1, 11.7.2, 15.1.5
Reference:

The purpose of this policy is to protect the assets of the organization by
Policy Overview: clearly informing workforce members of their roles and responsibilities for
utilizing the organizations information technology assets and infrastructure.

The City of South Portland is committed to protecting the information assets of our residents, our employees, our
partners and the City itself from illegal or damaging actions by individuals, either knowingly or unknowingly. Our
intention for publishing our Information System Code of Conduct is not to impose restrictions that are contrary to
our established culture of openness, trust and integrity but to ensure that we honor the public trust.

The 21st Century environment of connected technologies offers many opportunities to malicious or unknowing
people from all over the world to anonymously attack, damage and corrupt vital public information; and to disrupt
our ability to communicate effectively and accomplish the mission of our organization. Effective security is a civic
responsibility, and a team effort involving the participation and support of every employee and affiliate who deals
with information and/or information systems. It is the responsibility of every employee and affiliate to know,
understand and adhere to these policies, standards, procedures, and guidelines, and to conduct their activities
accordingly.

Distribution:

Current employees shall receive and sign a copy of this agreement annually. New employees shall receive a copy
of this agreement upon hire. Any employee who does not sign the acceptable use statement will have all access to
information systems immediately removed and may have their employment terminated.

Code of Conduct Agreement:

As an employee of the City of South Portland, I agree to protect the confidential information with which our
residents entrust us in accordance with all Information Security Policies of the City of South Portland.

I certify that I have read and fully understand the Information Systems Code of Conduct set forth in this document.
I understand and acknowledge my obligations and responsibilities.

I understand that should I become aware of any misuse of the City’s systems, I am obligated to inform a member
of management immediately.

I understand that the City reserves the right to monitor system activity and usage. My signature on this document
means I have consented to this monitoring.

I understand that electronic files created, sent, received, or stored on Information Systems owned, leased,
administered, or otherwise under the custody and control of the City are not private and may be accessed City IS
employees, management, or auditors at any time without my knowledge.

I understand that the City owns the email system and the information transmitted and stored within it. Employees
shall have no expectation of privacy or confidentiality in any of their emails.

I understand that the City monitors Internet usage and that employees shall have no expectation of privacy or
confidentiality for any information accessed via and/or published to the Internet via City information resources.

I further understand that violation of these policies is subject to disciplinary action up to and including termination
without prior warning or notice. Additionally, individuals may be subject to civil and criminal prosecution.

Acknowledged and agreed to by:
Employee Signature Date

NAME (Printed):

Please complete and send this form to HR.




Information Systems Acceptable Use Agreement

January 2007

Please Retain this Document in a Convenient to Consult Location




Acceptable use of Information Resources policy

These rules are in place to protect our residents, our employees and the City. Inappropriate use of
our Information Resources exposes the City to risks including virus attacks, compromise of network
systems and services, and legal issues. City resources are made available to employees to conduct
official business. City information resources are not to be used to conduct personal business, business
related to outside employment or for personal benefit. System users are advised that there should be
no expectation of privacy when using any City information resources. Every system user is expected
to comply with this policy.

In order to insure safety and security of information assets:

1.1  Users must not share their user account(s), passwords, Personal Identification Numbers (PIN),
Security Tokens (i.e. Smartcard), or similar information or devices used for identification and
authentication purposes.

1.2  Users must not attempt to access any data or programs contained on information systems for
which they do not have authorization or explicit consent.

1.3 In the event that a system user is sent, delivered or inadvertently accesses inappropriate or
prohibited material, or the material contains confidential information that the user does not
have “need-to-know” access to, or authority to receive; the user is required to immediately
secure the material from view and notify their supervisor.

1.4 Users must not make unauthorized copies of copyrighted software.
1.5 Users must not install software, shareware or freeware software including games.

1.6  Users must not attempt to circumvent approved anti-virus software or make any changes to the
accepted configuration of anti-virus software.

1.7 Users must not download, install or run security programs or utilities that reveal or exploit
weaknesses in the security of a system.

1.8 Users must report any weaknesses in computer security, any incidents of possible misuse or
violation of this agreement to their supervisor.

1.9 The distribution of any information through the Intranet, Internet, computer-based services,
email, and messaging systems is subject to the scrutiny of the City and or its auditors. The City
reserves the right to determine the suitability of this information.

2. Internet Use

In addition to being an excellent resource for information, and a revolutionary way to communicate
with the world; The Internet is a rapidly changing and volatile place which can accurately be referred
to as “"The Wild”. These policies are intended to provide guidance and protection, while still making
available this useful business tool.

The following rules apply when using the Internet:

2.1 Users must not - upload, download, or otherwise knowingly access or transmit in any fashion
any confidential records of the City, its residents, or vendors without adequate authority to do
so. Employees must know what is and is not acceptable based on their position and function
within the City. Without limiting the foregoing, Users must be aware of and comply with City
of South Portland’s privacy policy, and policies and procedures for safeguarding information.

2.2 All authorized confidential information transmitted via the Internet - email, FTP, or otherwise,
must be encrypted or secured in a manner approved by the City management.

2.3 Users must not knowingly visit Internet sites that contain obscene, hateful or other
objectionable materials; send or receive any material, whether by email, voice mail,
memoranda or oral conversation, that is obscene, defamatory, harassing, intimidating,
offensive, discriminatory, or which is intended to annoy, harass, or intimidate another person.

2.4 Users must not solicit business for personal gain or profit via the City Information Services
infrastructure.




2.5

2.6

2.7

2.8
2.9

2.10
2.11

2.12

2.13

2.14

Users must not use the Internet or email for any illegal purpose.

Users must not use the Internet or email for offensive or vulgar messages such as messages
that contain sexual or racial comments or for any messages that do not conform to the City’s
policies against harassment and discrimination.

Users must not download or install any software or electronic files without the prior written
approval of the IS Director.

Users must not access the Internet via any means other than a City approved connection.

Users must not change any security settings in Internet Explorer unless under the direction of
the IS department.

Users must not participate in unauthorized activities.

Users must not represent personal opinions as those of the City or purport to represent the
City when not authorized to do so.

Users must not upload, download, or otherwise transmit commercial software or any
copyrighted materials belonging to parties outside of the City.

Users must not intentionally interfere with the normal operation of the network, including the
propagation of computer viruses and sustained high volume network traffic, which
substantially hinders others in their use of the network.

Users must not reveal or publicize confidential or proprietary information which includes, but is
not limited to: financial information, confidential client information, marketing strategies and
plans, databases and any information contained therein, client lists, computer software source
codes, computer/network access codes, and business relationships.

3. Email Use
Email use has become a standard method of communication. These policies are intended to offer rules
of usage which will protect our information. Email use is subject to the following policies:

3.1

3.2

3.3

3.4

3.5

3.6

The City owns the email system and the information transmitted and stored within it. Employees
should have no expectations of privacy.

All confidential information sent via email must use a designated secure email system.
The following activities are prohibited:

Sending email that is intimidating or harassing.

Using email for purposes of political lobbying or campaigning.

Violating copyright laws by inappropriately distributing protected works.

Posing as anyone other than oneself when sending or receiving email, except when
authorized to send messages for another when serving in an administrative support
role.

WWwWwww
WWwWwww
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The following activities are prohibited because they impede the functioning of network
communications and the efficient operations of electronic mail systems:

3.4.1 Sending or forwarding chain letters.

3.4.2 Sending unsolicited messages to large groups except as required to conduct agency
business.

3.4.3 Sending excessively large messages.

3.4.4 Sending or forwarding email that is likely to contain computer viruses.

Electronic mail users must not give the impression that they are representing, giving opinions,
or otherwise making statements on behalf of the City.

Individuals must not send, forward or receive confidential or sensitive information through
non-City email accounts. Examples of non-City email accounts include, but are not limited to,
Hotmail, Yahoo mail, AOL mail, and email provided by other Internet Service Providers (ISP).




3.7 Individuals must not send, forward, receive or store confidential or sensitive information
utilizing non-City accredited mobile devices. Examples of mobile devices include, but are not
limited to, Personal Data Assistants, Palm Pilots, Blackberries, iPods, two-way pagers and
cellular telephones.

3.8 Email messages are not private but are property of the City. The City may print and review
email messages sent and received via an employee’s email account.

3.9 Internet sites accessed from City resources are not private and the City may review the sites
visited.

4. Incidental Use of Information Resources

As a convenience to the user community, incidental use of Information Resources is permitted. Only
brief and occasional use is considered to be incidental. All rules that apply to official use of
information resources also apply to incidental usage as outlined above.

The following additional restrictions on incidental use apply:
Incidental personal use of electronic mail, internet access, fax machines, printers, copiers, and
so on, is restricted to approved users; it does not extend to family members or other
acquaintances.
Incidental use must not result in direct costs to the City.
Incidental use must not interfere with the normal performance of an employee’s work duties.
Incidental use of information resources must not involve solicitation in any form, must not be
associated with any outside business or employment activity, and must not potentially
embarrass or offend the City, its Council Members, its Residents, or its Employees.
All messages, files and documents - including personal messages, files and documents -
located on information resources are considered to be owned by the City and may be subject
to open records requests, and may be accessed in accordance with this policy.
5. Passwords
All of the work we are doing at the City of South Portland to secure the confidential information will be
ineffective if the most important aspect of Information Security, the users of our information
resources, have weak passwords. Though we recognize that it is inconvenient at first, having strong
passwords is the most important part of your participation. We would like to think of passwords as a
“shared secret” between you and the City information resources.
The following policies apply to password use:

5.1 All passwords must be constructed and implemented according to the City’s accepted and
approved standards.

5.2 User account passwords must not be divulged to anyone, at any time, for any reason.

5.3 If passwords are forgotten, disclosed, or if the security of a password is in doubt, the
password must be changed immediately.

5.4 Administrators may not circumvent the Password Policy for the sake of ease of use.

5.5 Users must not circumvent password entry with auto logon, password remembering features,
embedded scripts or hard-coded passwords in client software.

5.6 Computing devices must not be left unattended without enabling a password protected
screensaver, locking the workstation or completely logging off of the device.

5.7 In the event passwords are found or discovered on documents of any kind, the following steps
must be taken:

5.7.1 Take possession of the passwords and protect them,




5.7.2 Report the discovery to the Helpdesk,

5.7.3 Transfer the passwords to an authorized person as directed by the Helpdesk.

6. Remote Computing

Laptop computers, PDA’s, and other portable computing devices are a great convenience and
becoming more and more a part of doing business. They also come with many risks including ease of
theft, operation in unsecured environments, and easily intercepted wireless communications. In order
to protect our valuable information; it is important that users of portable computing devices follow
these rules of use:

6.1 Only City approved portable computing devices may be used to access City information
resources.
6.2 Portable devices are assigned to individual employees. Portable devices should not be used by

any employee other than one to whom the device is assigned.

6.3 Physical security of portable computing devices is the responsibility of the user.

6.4 Lost or stolen portable devices must be reported to the IS department immediately.

6.5 Confidential / sensitive information must not be saved onto portable computing devices.
6.6 Remote connection to the City’s network resources must only be done via approved access

methods (i.e. VPN).

6.7 When left unattended, portable computing devices shall not be left logged into the City’s
network and/or have implemented a password protected screen saver to prevent unauthorized
access.

7. Media Handling

Removable electronic storage media (floppy disks, CD’s, DVD’s, USB drives, flash drives, Zip disks,
etc.) are evolving to where they can store an enormous amount of data on a very small device. This
presents a unique challenge to organizations as the devices are difficult to secure. In order to protect
our valuable information; it is important that users of electronic storage media follow these rules of
use:

7.1 Confidential / sensitive information shall not be saved onto removable electronic media
without approval from the IS manager. If approved, the information must be encrypted prior
to being saved onto removable electronic media.

7.2 Removable media that contains (or previously contained) confidential / sensitive information
shall be provided to the IS department to ensure that it has been “wiped” securely prior to
reuse and/or disposal.

7.3 Removable media that contains (or previously contained) confidential / sensitive information
shall not be shared with individuals that do not have a “need-to-know” of the information.

7.4 Removable media that contains (or previously contained) confidential / sensitive information
shall be kept physically secure (in a locked cabinet and/or office) when not in use.




Enforcement:

Violations of this policy may result in disciplinary action. Depending on the severity or frequency of
the violations, this could include:

1. Counseling statements for policy violations.

2. A suspension / termination of Internet or email privileges. This could then result in a
position / function reassignment, and the employee’s compensation package may be
affected.

3. A termination of employment.

4. Personal liability under applicable local, state, or international laws.

Internal audits will be completed upon the request of management. It will investigate any breach of
this policy and any enforcement will follow regular personnel procedures.

Standard Definitions:

Information Resources:

Any and all computer printouts, online display devices, magnetic storage media, and all computer-
related activities involving any device capable of receiving email, browsing Web sites, or otherwise
capable of receiving, storing, managing, or transmitting electronic data including, but not limited to,
mainframes, servers, personal computers, notebook computers, hand-held computers, personal digital
assistant (PDA), pagers, distributed processing systems, telecommunication resources including cell
phones and voice mail systems, network environments, telephones, fax machines, printers and service
bureaus. Additionally, it is the procedures, equipment, facilities, software, and data that are designed,
built, operated, and maintained to create, collect, record, process, store, retrieve, display, and
transmit information.

Remote Computing Device:

Any easily portable device that is capable of receiving and/or transmitting data to and from City
information resources. These include, but are not limited to, notebook computers, handheld
computers, PDAs, pagers, and cell phones.

Electronic mail (email):
Any message, image, form, attachment, data, or other communication sent, received, or stored within
an electronic mail system.

Internet:

A global system inter-connecting computers and computer networks. The computers and networks
are owned separately by a host of organizations, government agencies, companies, and colleges. The
Internet is the present “information super highway.”

Intranet:

A private network for communications and sharing of information that, like the Internet, is based on
TCP/IP, but is accessible only to authorized users within an organization. An organization’s intranet is
usually protected from external access by a firewall.

World Wide Web:

A system of Internet hosts that supports documents formatted in HTML (Hypertext Markup Language)
which contain links to other documents (hyperlinks) and to audio, video, and graphic images. Users
can access the Web with special applications called browsers, such as Netscape Navigator and
Microsoft Internet Explorer.




ITEM #6: (a.) Kennebunk Pond Committee

From: Karen Kane
To: Town Manager
Cc: Road Commissioner; Treasurer; david; george tsobanakis
Subject: Re: KPB
Date: Wednesday, June 12, 2024 11:42:12 AM
Attachments: image004.png
image002.png
image003.ong
image001.png

Thanks, Lindsay. Also, remember that we may be eligible for the $5,000 refund from the state. Once the
pedestrian lights are installed, we can have someone from DOT come inspect the work. Fingers crossed!

I purchased 3 trash cans. I’1l let you know when they’re in and we can have Dave Riley take the old ones.

Karen

On Tue, Jun 11, 2024 at 10:34 AM Town Manager <townmanager@lyman-me.gov> wrote:

Okay, no worries. It’s on the agenda for the next meeting and the committee can discuss it with the board.

Best regards,

Lindsoy Gagne
Town Manager

FOAA officer

11 So. Waterboro Rd Lyman, ME 04002

207-247-0642

207-499-7562
townmanager@lyman-me.gov
lyman-me.gov

Under Maine’s Freedom of Access (“Right to Know”) law, all e-mail and e-mail attachments received or prepared for use in matters
concerning Town business or containing information relating to Town business are likely to be regarded as public records which
may be inspected by any person upon request, unless otherwise made confidential by law. If you have received this message in
error, please notify us immediately by return e-mail. Thank you for your cooperation.

From: Karen Kane <kjkane04@gmail.com>
Sent: Tuesday, June 11, 2024 10:03 AM
To: Town Manager <townmanager@lyman-me.gov>

Cc: Road Commissioner <roadcommissioner@lyman-me.gov>; david <dm@davidmaynesstudio.com>; george

tsobanakis <gtscapes@outlook.com>
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Subject: Re: KPB

I don’t feel qualified to explain what needs to be done, nor do we have all the parts. The town got these lights
from the state. Perhaps someone from the town can reach out to Maine DOT.

Karen

On Tue, Jun 11, 2024 at 9:47 AM Town Manager <townmanager@lyman-me.gov> wrote:

At this point, even if we had all the components for the pedestrian sigs, we’d still need an electrician to set up the
electrical functions and we didn’t put aside ARPA funds for that piece of it. I think we need to get confirmation
from the Select Board if they feel comfortable taking money out of Capital Improvement. If you want to reach out
to some vendors and get some quotes, you’re more than welcome to.

Lindsay Gagne
Town Manager

FOAA officer

11 So. Waterboro Rd Lyman, ME 04002

207-247-0642

207-499-7562
townmanager@lyman-me.gov
lyman-me.gov

Under Maine’s Freedom of Access (“Right to Know”) law, all e-mail and e-mail attachments received or prepared for use in matters
concerning Town business or containing information relating to Town business are likely to be regarded as public records which
imay be inspected by any person upon request, unless otherwise made confidential by law. If you have received this message in

error, please notify us immediately by return e-mail. Thank you for your cooperation.

From: Karen Kane <kjkane04@gmail.com>

Sent: Tuesday, June 11, 2024 9:29 AM

To: Town Manager <townmanager@lyman-me.gov>

Cc: Road Commissioner <roadcommissioner@lyman-me.gov>; david <dm@davidmaynesstudio.com>; george
tsobanakis <gtscapes@outlook.com>

Subject: Re: KPB
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Sounds good. You’re right, all the assembly needs to be done before George can install. Can you get an
estimate for electrician?

Thanks!

On Tue, Jun 11, 2024 at 8:59 AM Town Manager <townmanager@lyman-me.gov> wrote:

Hi Karen,

Thank you for all your help with this. Everything looks amazing over there!

I can help with ordering some signage. I also received the keys for the gate boxes and a copy of the instructions
for the timer.

Unfortunately, this is true we didn’t seem to receive all the components for the pedestrian signs. We also need
an electrician to wire everything together as I am told. When we went out to bid the contractor put in $1,250 for
each side for the installation of the sign, but I don’t believe this includes wiring and setting up the solar
equipment. We don’t have funding available for an electrician and you may need to bring that to the board to
consider.

The crosswalk comes out of our striping funds. The road commissioner would be ablet o schedule them to come
out. It also depends on the weather and when the vendor is available to come out to do the striping.

I don’t have anyone available to do the watering. The committee should bring this to the board also.

I’ll put the committee on the agenda for the next Select Board meeting if you want to come out and talk with the
board about wrapping up some of the final ends.

Best regards,

Lindsay Gagne
Town Manager

FOAA officer

11 So. Waterboro Rd Lyman, ME 04002



mailto:townmanager@lyman-me.gov
https://www.google.com/maps/search/11+So.+Waterboro+Rd%0D%0A+Lyman,+ME+04002?entry=gmail&source=g

207-247-0642

207-499-7562
townmanager@lyman-me.gov
lyman-me.gov

Under Maine’s Freedom of Access (“Right to Know”) law, all e-mail and e-mail attachments received or prepared for use in matters
concerning Town business or containing information relating to Town business are likely to be regarded as public records which
imay be inspected by any person upon request, unless otherwise made confidential by law. If you have received this message in
error, please notify us immediately by return e-mail. Thank you for your cooperation.

From: Karen Kane <kjkaneQ4@gmail.com>

Sent: Monday, June 10, 2024 8:24 PM

To: Town Manager <townmanager@lyman-me.gov>

Cc: david <dm@davidmaynesstudio.com>; george tsobanakis <gtscapes@outlook.com>; Road Commissioner

<roadcommissioner@lyman-me.gov>
Subject: KPB

Lindsay,

The KPB committee met with David Maynes and George & Jeannine from GTScapes this afternoon to
review the work that's been completed.

Remaining:

o Gates: Gates are installed. I'm assuming the key(s) to the gate boxes was brought to the Town Hall.
I hung a few signs indicating the time the entrance gate will open & close, which should suffice
until you receive the new signs.

o Pedestrian signs: not all components are with the signs that we got from the State. There's no post
or materials to secure the sign to the ground. The signs/post also need assembling. We need
someone from the town to secure these materials and put the posts together. GTScapes will lay the
concrete base and secure the post once it's assembled.

e Crosswalk: The town is responsible for erasing the old crosswalk and putting a new one in.

e Plant Watering: I told them that I expected GTScapes to do the watering, but they pushed back
and said they expected the town to do so. So, while they have been taking care of it, they want the
town to take it over. It will require watering at least twice a week, less if it rains and more if there's
a hot spell. They have an extra tank that they're willing to give to the town and will show someone
how to do the watering. You would need someone with a pickup truck that's able to hold the
weight of a full tank.

Please let me know if you can handle these things or if I should bring them to the Select Board at next
week's meeting as part of the KPB committee closeout. It's been a pleasure working with everyone on the
committee, the town officials, Dave Maynes, George & Jeannine Tsobanakis on this project and I think
we can all be very proud of the work that has been done and how much nicer the area is.
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Thank you,

Karen
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ITEM #6: (c.) Planning Board report

LYMAN PLANNING BOARD
Quarterly Report
Third Quarter, Fiscal Year 2023/2024

Election of Joe Wagner as Chair and Kelly Demers as Vice Chair.
Recommendation for Cecile Dupuis to fill the full voting member vacancy and continue as
secretary.

The Planning Board held a workshop in January to review and discuss docks and other structures
in the Shoreland Zone. Created a PSA for property owners based on the Lyman Shoreland Zoning
Ordinance, which is based on the State Department of Environmental Protection’s Chapter 1000
guidelines.

The Board discussed and voted to move the meeting starting time from 6:00pm to 5:30pm
beginning with the first meeting in April 2024.

Peter & Penny Briggeman — 195 Barkers Pond Rd — Map 14 Lot 039 — Best Practical Location review
for unpermitted deck in the Shoreland Zone:
e Applicant hired a contractor to build a deck, no permit was pulled as required, to get permitted a
Site Plan Review is required.
s Received a notice from the Department of Environmental Protection that the deck was too close to
the water and needed to be removed immediately.
+ Discussion on what the applicant could do to keep the deck, or something similar. Decision was
that a floating dock can be installed, and the deck would need to be removed in consultation with
the Code Enforcement Officer.

Josh Martino — 331 Brock Rd, Map 01 Lot 005 — Proposed rental cabins/cottages:
» Reviewed topographic survey that the applicant submitted.
¢ Applicant was encouraged to reach out to the Department of Environmental Protection due to
wetlands, small ponds, and some vernal pools to see if land was buildable.

Town of Lyman Planning Board Quarterly Report
Third Quarter Fiscal Year 2023/24 Page 1



Merry Morning — 382 Goodwins Mills Rd — Revision of notice of Decision timeframe necessary for the
completion of the new septic system:
s Reviewed and signed Notice of Decision.

Brookview Estates — Map 1 Lot 12-2 — Review of NOD:
* Applicant requested a revision to the Notice of Decision date for his bank to approve bank funding.
e Revision approved.
+ Sign revised Notice of Decision.

MX-207 - 53 Bartletts Bridge Rd, Map 09, Lot 3-1 — Reviewed Original Conditional Use Permit:
e Reviewed and signed Notice of Decision.

Kyle Gassman — 66 Shore Rd — Map 16 Lot 008 — Discussion of the removeable dock at the end of a
right of way:
» The town has jurisdiction over docks that are attached to the land, and a permit would be required.
s The dock is not attached to the land, and not under the town’s jurisdiction, it was recommended
that Mr. Gassman reach out to the Department of Environmental Protection to obtain permission
for the dock.
» Aletter from the abutters was submitted to the Planning Board which was forwarded to the Town
Manager.

Hissong Ready-Mix Aggregates — 98 Old Kennebunk Rd — Map 04 Lot 003 — Investigated complaints of
noise reported to be coming from the property that is aggravating property owners in the area:
e CEO continued to work with representative from Hissong and didn’t think the noise was coming
from there.
¢ Investigation continued until the origin of the noise was found.

Dubois — 99 Old Kennebunk Rd — Map 04 Lot 062 — The Board requested the owners to attend a
meeting to discuss noise complaints that they believe is coming from their gravel pit:
¢ Noise complaints were received, it was discovered to have come from this property.
* Mr. Dubois added plywood around the machine generating the noise and changed the angles of its
fans.
Different noise reducing materials were discussed if noise persists.
Residents in the area confirmed that the sound has significantly abated due to the modifications by
the pit owners.

Rodney & Jennifer Tardif — Duke Ln — Map 07 Lot 103-2A2 — Requirements to have a private way to
obtain road frontage:
¢ Held a Site Walk with the Road Commissioner who confirmed the adequacy of the composition of
the private way.
Reviewed the application.
Held a Public Hearing.
Wrote Notice of Decision.

Richard & Judith Huot — 75 Barkers Pond Rd — Map 14 Lot 020 — Best Practical Location review for
demoing existing seasonal camp and rebuilding on same footprint:

Held a Site Walk.

Reviewed the application.

Held a Public Hearing.

Wrote Notice of Decision.
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Sanford/Springvale YMCA and John Wasileski — 39 Muscatawa Rd — Map 06 Lot 043 — YMCA would
like to run a summer day camp on the property owned by Mr. Wasileski:

Held a Site Walk.

Reviewed the application.

Held a Public Hearing.

Wrote Notice of Decision.

On a Plain Brewing — 347 Hill Rd — Map 11 Lot 137A — Review Notice of Decision regarding outside
seating:
+ Reviewed Notice of Decision and agreed that outside seating was allowed.
«  Wrote letter to Town Manager and Select Board stating this did not conflict with original Notice of
Decision.

Daniel & Danielle Marquardt — 49 Shore Rd — Map 16 Lot 045 — Review Notice of Decision regarding
existing garage:
+ Reviewed Notice of Decision regarding applicant keeping existing garage, rebuiilt a little smaller
than existing footprint, instead of demoing it
¢ Confirmed removal of pavement to reduce lot coverage that will allow the applicant to keep the
garage rebuilt with a smaller footprint.

ooyl e nie 6/

Tosieph ﬁ:fagner, Chairnﬁn
J or v
~ Cecile Dupuis, Secretary Date
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ITEM #7: (a.) Field Use Request Form
LYMAN PARKS & RECREATION FIELD USE REQUEST FORM
11 South Waterboro Rd.
Lyman, Me. 04002
, 2 wuﬁf&“ & J/M
NAME OF ORGANIZATION: 5 . [ f ﬁ

TEAM NAME: ;“' 10NS |

CONTACT PERSON: 477 1#0n  (randnthans o

EMAIL ADDRESS: KT (514 J._er:mhamé_ k/ﬁm// COW

A]%D Aésﬂs 245 Main <7l Sr)uﬁL E{’ﬂd;d( Mam@ 03708

PHONE #:(home) o (work} — (celi)__

ALTERNATE CONTACT:__ 1t (s Molda

EMAIL ADDRESS:_(,"__‘& molda@ hotmail. com

PHONE #:(home) (work) — (cel”

FIELD REQUESTED: ?u/wmnud‘ Eield (8 |50 Brock QO( Lumam

PURPOSE: 1~ GAMES _ZPRACTICES LEAGUE TOURNAMENT
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PITCHING DISTANCE: N e BASE DISTANCE __ /U7

o i
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The application must be accompanied with a complete listing of all practices and/or games you
are requesting with this application. Include all dates, days of the week and start/end times.

AN A .
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ITEM #7: (c.) Policy on Dispersements
TOWN OF LYMAN

Policy on Treasurer’s Disbursement Warrants For Employees Wages And Benefits
And State Fees Collected By The Town

PURPOSE: This policy allows designated municipal officers (select board or councilors), acting on behalf of the
full board of municipal officers, to review, approve, and sign municipal treasurer’s disbursement warrants for
wages and benefits and state fees collected by the Town.

This Policy is in addition to, not in lieu of, majority power. Nothing in this policy is intended to replace the
authority of the full board of municipal officers, acting by a majority vote, to act on any treasurer’s warrant,
including warrants for wages and benefits and state fees collected by the Town.

Delegation of authority. Pursuant to 30-A MRSA § 5603 (2)(A)(1), the following authority is granted with respect
to treasurer’s disbursements warrants for municipal employee wages and benefits and state fees collected by the
Town only.

Current municipal officers. The current municipal officers in office at this time of execution of this policy are:
Ralph Blackington (Chair), Thomas Hatch (Vice Chair), Jessica Picard, Victoria Gavel, Amber Swett
Any one of the municipal officers named above, acting alone, may review, approve, and sign such warrants.

Effective Date. This policy becomes effective on the date indicated below. Copies. The Chair of the municipal
officers will furnish two copies of this policy to the municipal clerk and to the municipal treasurer. If the clerk and
the treasurer are the same person, a copy should nonetheless be provided to that person in each capacity.

Lapse. This policy lapses one year after its effective date, if not sooner amended or cancelled.

Renewal. This policy may be renewed at any time before its lapse. Thereafter, it may be readopted at any time. Any
renewal is valid for one year from its effective date, unless sooner date of expiration is specified.

Reminder. If the municipal treasurer is an appointed official, the treasurer shall remind the municipal officers to
consider renewing this policy annually before it lapses. If the municipal treasurer is an elected official, the treasurer
is requested to provide such an annual reminder.

Original. The Chair of the municipal officers will maintain the original of this policy on file unless the municipal
clerk is an appointed official, in which case the clerk shall maintain it on file, if requested to do so by the Chair.

Effective: June 17t 2024

Jessica Picard

Amber Swett

Victoria Gavel

David Alves

Joseph Wagner

A Majority of the Board of Selectpersons

Lyman, Maine
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