
 

Town of Lyman      
Select Board       11 South Waterboro Rd 

Notice of Public Hearing     Lyman, ME 04002 

PUBLIC NOTICE 
 

Tuesday February 20th, 2024 at 6:00pm located at the Lyman Town 

Hall. (Note: regular Select Board meeting will follow after the public hearing).  

The Select Board will hold a Public Hearing to provide information 

and allow public comment regarding the Request for Proposal (RFP) 

for Aerial Orthophotography & Oblique Imagery services.  

Information of bids received, and RFP proposal form are attached. 

 

 

Town Of Lyman 

11 South Waterboro Rd  

Lyman ME 04002  

townmanager@lyman-me.gov  

Tel. (207)-247-0642 

Fax. (207-499-7563 
 

mailto:townmanager@lyman-me.gov


RFP Aerial Imagery Services 

Open Sealed Bids 2-5-2024 

Awarded Bid - TBD 

RFP’s received 

 

1. Eagle View 

Submitted 2-2-2024 

John Gannon 

25 Methodist Hill Dr. 

Rochester, NY 14623 

(607)-742-8159 

John.gannon@easgleview.com  

www.eagleview.com  

 

Year 1 (2024 – 2025)  $12,804 

Year 2 (2025 – 2026)  $12,804 

Year 3 (2026 – 2027)  $12,804 

Additional Fees/ Services 

Change Finder   $0.43/parcel 

Sketch Inspect   $1.30/parcel  

 

 

2. TCB Drones, LLC 

Submitted 2-2-2024 

Stephanie Rivers 

3824 Cedar Springs Rd #746 

Dallas, TX 75219 

(214)-702-2559 

info@TCBDrones.com  

tcbdrones.com  

 

 

Year 1 (2024 – 2025)  $97,916.40 

Year 2 (2025 – 2026)  $108.708.07 

Year 3 (2026 – 2027)  $119,676.40 

Additional Fees/ Services 

Disaster Response Program $775 / hours/person (drone included) 

mailto:John.gannon@easgleview.com
http://www.eagleview.com/
mailto:info@TCBDrones.com
mailto:mgervais@ecmaine.com






TOWN OF LYMAN 
11 South Waterboro Rd Lyman, ME 04002 

Tel: (207)-499-7562  FAX: (207)-499-7563 

Email: townmanager@lyman-me.gov 

 
REQUEST FOR PROPOSALS 

ACQUISITION OF AERIAL ORTHOPHOTOGRAPHY  
AND OBLIQUE IMAGERY 

 
The Town of Lyman, Maine (“Town”) makes this Request for Proposal (“RFP”) for the purpose of 
acquiring aerial orthophotography and oblique imagery for the entirety of Lyman, Maine.  The Board of 
Selectmen requests the following additional qualifications and information: 
 
 

1) GENERAL 

• The scope of work is as outlined in this request for proposal. This document does not commit the 

Town of Lyman to any contract for any service, supply, or subscription whatsoever. The Town of 

Lyman will not reimburse any information or administrative costs incurred as a result of 

participation in response to the RFP. All costs associated with response will solely reside at the 

responding party’s expense.  

• The Town will select the offer deemed most advantageous, appropriate, and beneficial to the 
Town - Evaluation based on qualifications, responsiveness, relevant experience, reputation, and 
cost 

• RIGHT OF REFUSAL. The Town reserves the right to: a) Reject any or all proposals, or to make no 

award. b) Select certain applications from the proposals. c) Require modifications to initial 

proposals. d) to make partial or multiple awards. e) award based on initial proposals received, 

without discussion of such proposals. f) invite selected vendors to make oral presentations to the 

evaluations team. Failure of a vendor to comply with the request for meeting may be grounds for 

bid rejections. g) excuse technical defects in a proposal when, in its sole discretion, such as 

excuse is beneficial to the Town.  

• The Town will be the sole judge as to whether any variance is material or immaterial to the 
proposal 

• The bidder shall not assign or subcontract any agreement, sublet, or subcontract any portion of 
the work without the written consent of the Town and the bidder shall bind all subcontractors 
approved by the Town to all the terms and conditions of the contract  

• The bidder is assumed to be familiar with and agrees to observe and comply with all Federal, 
State, and Local Laws, Statutes, Ordinances, and Regulations and shall fully indemnify, save 
harmless, and protect the Town, their successors, assigns, agents, customers, affiliates, agents, 
and employees against any loss, claim liability damage, and expense arising from the bidder’s 
actual or alleged noncompliance with such laws and regulations 

• Under Maine’s Freedom of Access Act (FOAA) all records in possession of the Town are public, 
unless designated by law as confidential, privileged, or otherwise exempt -   Accordingly, any 
documents you submit may be available to the public -  If you believe that documents you submit 
contain information that is exempt from disclosure under FOAA, you must mark those sections 

mailto:townmanager@lyman-me.gov


you believe exempt as “confidential” - You may also request that the Town inform you of any 
FOAA requests for your submitted documents -  The Town’s legal representation shall make the 
final determination over what is and is not public   

• In connection with any work/services performed, the bidders shall  procure all necessary permits
and licenses applicable to the performance of work contained in the solicitation

• The Town is exempt from paying sales or use tax by State of Maine Statute

• When bidder has not performed or has unsatisfactorily performed the work, the Town may
terminate the contract for default and upon termination for default, payment may be withheld at
the discretion of the Town - Failure on the part of the bidder to fulfill contractual obligations shall
be considered just cause for termination

• Bidders shall use the enclosed bid form and submit additional information/credentials attached
with bid form.

2) SCOPE OF SERVICES

• Provide periodic flyover oblique orthographic imagery services for the entire Town of Lyman in
“leaf off” conditions, non-snow obscured, nor any ice, clouds, or fog, and when the atmosphere
is free of haze, smoke, and dust

• Provide color ortho and oblique photography of images captured simultaneously – GSD 3”
resolution – Georeferenced – Web-based with unlimited access to Lyman staff and associates

• Imagery must be viewable online for planers and first responders use – List any mobile options
for viewing imagery

• Provide imagery from which measurements can be directly taken on a computer screen

• Image tools shall include:  (a) Measuring tools – vertical, horizontal and area, height, bearing,
pitch, elevation, location, and identity (to analyze information contained in uploaded GIS data);
(b) Change analysis; (c) Cloud solutions; and (d) Overlaying GIS data

• Must be delivered with software tools that allow for cataloging, extracting, viewing, measuring,
and analyzing said photography

• Imagery must be compatible with ArcGIS for any derived datasets or application extensions
enabling images to be viewed in ArcGIS

• Must Integrate with ESRI, Harris Govern (CAMA), and First Due (Fire Dept records management
system)

• Must offer Change Finder Program, Sketch Inspect Program, and Building Outlines

• May offer Disaster Response Program – Describe type of disaster coverage, applicable disaster
types, maximum coverage area, and time period during and after that this service will be
available

• Provide a complete explanation of training – Include estimated amount of time required for
training for end users as well as IT and GIS employees

• Must provide Past Years Capture History going forward

• Start Year – Spring 2024 with Ortho, Oblique, and Building Outlines

• Second & Third Year – Spring 2025 & 2026 with Ortho

• Provide technical details critical to the successful acquisition and processing of imagery

• Provide a complete explanation of technical support you will provide



3) COSTS & PAYMENT SCHEDULE

• Provide an outline of entire annual cost breakdown distributed over a 3-year payout
configuration with option to renew subject to approval

• Advise if there will be any additional fees for licensing, upgrades to any software, or maintenance
fees

4) AVAILABILITY OF FUNDS

• Following the initial “Start Year” term, the subsequent 2-year terms will be subject to
appropriation of funds in the Town’s Fiscal Budgets voted annually

• Include Municipal Non-Appropriation Clause with detailed explanation of Town responsibilities
for payment should vote to appropriate fail

• The Town shall be the sole judge and authority in determining the availability of funds

5) BID FORMS

• Lyman Town Hall, Town Manager, 11 South Waterboro Rd, Lyman, ME 04002
Lindsay Gagne, 207-247-0642, townmanager@lyman-me.gov

6) DEADLINE

• February 5, 2024, Lyman Town Hall, by 3:00 p.m.

7) BID OPENING

• February 5, 2024, Lyman Town Hall, 6:00 p.m.

8) INSURANCE REQUIREMENTS

• Vendor, at its own expense, shall provide and maintain sufficient liability insurance against claims
or lawsuits which result from the actions of service providers, its employees, and agents in
accordance with what is required by the Town

• Nothing contained in these insurance requirements is to be construed as limiting the extent of
the contractor’s responsibility for payment of damages resulting from performance or completion
of work

9) INFRINGEMENT

• Any interested party shall not infringe on patents, copyrights, trademarks, or intellectual property
rights – The consequences of violation shall be borne by the selected party

10) INDEMNIFICATION

• You agree to hold the Town harmless from any claim for death, injury, property damage, or other
loss which may result from your performance of the contract – If such a claim is made against the
Town, you will defend the Town and pay any amount (indemnify) for which the Town may be held
liable in a legal action for such claims.
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PROPOSAL FORM: 

Due: February 5th, 2024 by 3:00PM EST. 

To: Town of Lyman, Select 

Board RFP: Aerial Imagery
11 South Waterboro Rd 

Lyman, ME 04002 

submit additional information/credentials attached with bid form. 

Annual cost per year 

Year 1(2024  – 2025): _____________________________ 

Year 2(2025 - 2026): ______________________________ 

Year 3(2026  – 2027): _____________________________ 

Additional Fees/services, list out, if any 

Additional Services Fee 

_________________________________________________ $____________________ 

_________________________________________________ $____________________ 

_________________________________________________ $____________________ 

_________________________________________________ $____________________ 

The undersigned individual/firm/business guarantees this price for sixty days (60) from the proposal due date. The undersigned submits 

this proposal without collusion with any other person, individual, firm or agency. The undersigned ensures the authority to act on behalf of 

the corporation, partnership or individual they represent; and has read and agreed to all of the terms, requests, or conditions written 

herein by the Town of Lyman.   

By signing this form, the firm listed below hereby affirms that its bid meets the minimum specifications and standards as listed above. 

Signature _______________________________________Company ________________________________________ 

Name (print) ____________________________________Telephone # _____________________________________ 

Title __________________________________________ ___Fax # _____________________________________________ 

Address ____________________________________________________________________________________________ 

Email Address ______________________________________________________________________________________ 

Web Site ____________________________________________________________________________________________ 







































































From: Steffanie Rivers
To: Town Manager
Subject: Re: RFP Questions
Date: Tuesday, February 13, 2024 2:15:18 PM
Attachments: image001.png

image002.png
image003.png
image004.png

Thanks for your email.
I apologize for that typo:
$108,708.07 is what should be listed for year 2 on our proposal for this contract.

Let me know if you want me to resubmit that page of the proposal with the correct numbers or if
this email will service your purpose.

Regards,
Steffanie Rivers
TCB Drones, LLC
(214)702-2559

From: Town Manager <townmanager@lyman-me.gov>
Sent: Tuesday, February 13, 2024 11:06 AM
To: Steffanie Rivers <info@tcbdrones.com>
Subject: RE: RFP Questions

Good afternoon,

Could you clarify the pricing on the bid for Year 2? It say $198 I believe and we thought that might
be a typo.

Thank you,

Lindsay Gagne
Town Manager
FOAA officer

11 So. Waterboro Rd Lyman, ME 04002
207-247-0642 

207-499-7562

 selectboard@lyman-me.gov 
   lyman-me.gov

Under Maine’s Freedom of Access (“Right to Know”) law, all e-mail and e-mail attachments received or prepared for use in matters
concerning Town business or containing information relating to Town business are likely to be regarded as public records which
may be inspected by any person upon request, unless otherwise made confidential by law. If you have received this message in
error, please notify us immediately by return e-mail. Thank you for your cooperation.

mailto:info@tcbdrones.com
mailto:townmanager@lyman-me.gov
mailto:selectboard@lyman-me.gov
https://lyman-me.gov/
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