
 

Town of Lyman 
Select Board Regular Meeting Agenda 

Monday October 2nd, 2023 – Lyman Town Hall 
Welcome to the October 2nd, 2023, Regular Meeting of The Lyman Board of Selectmen. 

This meeting is a public proceeding and is being recorded. 
 

 

PLEDGE OF ALLEGIANCE  
 
 
ITEM #1 SPECIAL OFFERS/ PRESENTATIONS 

a. Select Board Public Hearing regarding the Franchise Ordinance  
 

ITEM #2 HEARING OF DELEGATIONS / PUBLIC INPUT 
a. Public Input – Public in attendance will have up to 5 minutes to address the Board.  

Please use the podium to address the board.  
b. Mail   •Alfred/Lyman Monthly Report    •York County Sherriff’s Report 

 
ITEM #3 MINUTES 

a. Review / Approve meeting minutes 9/18/2023 
 
ITEM #4  SIGN WARRANTS  

a. Payroll Warrant #13 in the amount of $26,356.84 
b. Accounts Payable Warrant #12 (FY2024) in the amount of $629,346.30 

 
ITEM #5 UNFINISHED BUSINESS 

a. Review updated bids for concession stand at the Ball Field.  
 

ITEM #6 DEPARTMENT AND COMMITTEE REPORTS  
a. Kennebunk Pond Beach Committee - Updates 
b. Road Commissioner –  
c. Fire Chief –  
d. CEO –  
e. Tax Clerk –   
f. Treasurer –  Expense Report  
g. Town Manager – Progress Report 
h. Other  -  

 
ITEM #7 NEW BUSINESS 

a. Discussion regarding festival event 
b. Application for Forestry and Conservation Committee – 1 applicant  
c. Pole Permit – Nason Property Management  
d. Appoint designee for permit locations.  

 
OTHER 
 
EXCECUTIVE SESSION 
1.M.R.S.A §405 (H) Consultation with CEO on pending enforcement matter 
 
 
ADJOURN 



Cable Television Ordinance 

Town of Lyman 

The Town of Lyman, acting through its municipal officers pursuant to 30-A M.R.S.A. 

§3008(2), hereby enacts the following Cable Television Ordinance:

Section 1 – PURPOSE 

The purpose for the ordinance is to provide for Town regulation and use of the cable television 

system including its construction, operation and maintenance in, along, upon, across, over and 

under the streets, alleys, public ways and public places now laid out or dedicated, and all 

extensions thereof and additions thereof in the Town of Lyman, including poles, wires, cables, 

underground conduits, manholes, conductors and fixtures necessary for the maintenance and 

operation in the Town of Lyman, of the cable television systems and to provide conditions 

accompanying the grant of franchise; and providing for the Town regulation of cable television 

operation.  

Section 2 – DEFINITIONS 

“Cable Television System” shall have the same meaning as defined in 30-A M.R.S.A. §3008 as 

the same may be amended.  

“Cable Television Company” shall mean any person, firm, or corporation owning, controlling, 

operating, managing, or leasing a cable television system within the Town of Lyman, 

sometimes hereinafter referred to as “the company.” 

“Town” shall mean the Town of Lyman, organized and existing under the laws of the State of 

Maine and the area within its territorial limits. 

Section 3 – FRANCHISE REQUIRED 

No person, firm or corporation shall install, maintain or operate within the Town or any of its 

public ways or other public areas any equipment or facilities for the operation of a cable 

television system unless a franchise authorizing the use of said public ways or areas has first 

been obtained pursuant to the provision of this Ordinance and unless said franchise is in full 

force and effect.  

Section 4 – FRANCHISE CONTRACT 

The municipal officers of the Town may contract on such terms, conditions and fees as they 

deem in the best interests of the Town and its residents with one or more Cable Television 

Companies for the operation of a cable television system within the Town, including the 

granting of a non-exclusive franchise for the operation thereof for a period not to exceed 

fifteen (15) years.  
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Applicants for a franchise or franchise renewal shall pay a non-refundable filing fee of $500 to 

the Town to defray the cost of public notice and advertising expenses relating to such 

application. The applicants may also be assessed the cost of attorney fees incurred by the Town 

of Lyman in connection with the cable franchise application and agreement. The application 

shall be filed with the Town Clerk and shall contain such information as the Town may require 

including, but not limited to, a general description of the applicant’s proposed operation, a 

schedule of proposed charges, a statement detailing its previous two fiscal years, an estimated 

ten year financial projection of its proposed system, its annual Town franchise fee as required 

by the Town, and the basis for same, and a statement detailing the prior operational experience 

of the applicant in both the cable television and microwave service including that of its 

officers, management and staff to be associated with the proposed operations.  

Any franchise contract may be revoked by the municipal officers for good and sufficient cause 

as provided in the franchise contract, after due notice to the company and a public hearing 

thereon, with the right to appeal to the Superior Court under Rule 80B of the Maine Rules of 

Civil Procedure.  

Section 5 – PUBLIC HEARING 

Before issuance of a request for proposals, or during the franchise contract renewal process, the 

Town shall hold a public hearing with at least seven (7) days advance notice for the purpose of 

determining any special local needs or interest regarding cable television.  

Applications for a franchise to operate a CATV system in the Town and related 

documents are public records to be filed with and maintained by the Town pursuant to the State 

Freedom of Access Law, 1 M.R.S.A. § 401 et seq., as amended from time to time.  

Before authorizing the issuance of any such franchise contract, including an assignment or a 

renewal of a franchise contract, the municipal officers shall review the applicant’s character, 

financial and technical qualifications and the adequacy and feasibility of its qualifications to 

operate a cable television system within the Town, and shall conduct a public hearing thereon 

with at least seven (7) days advertised notice prior to said public hearing.  

Section 6 – PERFORMANCE BOND AND INSURANCE COVERAGE 

The Cable Television Company shall provide sufficient insurance to indemnify and hold 

harmless the Town of Lyman, its agents and its employees from and against all claims, 

damages, losses, and expenses, including attorney’s fees, arising out of or resulting from the 

performance of the work, maintenance of the system and damages caused by components or 

portions thereof, provided that any such claim, damage, loss, or expense is attributable to 

bodily injury, sickness, disease, or death, or to injury to or destruction of tangible property, 

including the loss of use resulting therefrom, and is caused in whole or in part by any negligent 

or willful act or omission of the Cable Television Company and anyone directly or indirectly 

employed by it or anyone for whose acts any of them may be liable. Upon the execution of any 

such franchise contract, the cable television company shall file a surety company performance 
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bond in an amount to be determined by the Board of Selectmen conditioned upon the faithful 

performance of said contract and full compliance with any laws, ordinances, or regulations 

governing said franchise. Said performance bond shall remain in effect until the Cable 

Television Company has completed any construction or reconstruction of the system as set 

forth in the franchise contract. 

The Cable Television Company shall also, upon execution of any such franchise contract, 

provide evidence of insurance coverage as the Municipal Officers may require.  

Section 7 – COMPLIANCE WITH ALL LAWS 

Cable Television Companies shall at all times comply with all applicable federal, State and 

local laws, statutes, rules, regulations, ordinances, codes and orders.  All applicable 

requirements of public and consumer protection laws affecting the provision of cable television 

services, including without limitation 30-A M.R.S.A. §3008 and§3010, as the same may be 

amended, are incorporated by reference. 

Section 8 -- SEVERABILITY 

Should any section or provision of this Ordinance be declared by the courts to be invalid, such 

decision shall not invalidate any other section or provision of this Ordinance. 

This ordinance is effective upon its adoption by the Selectboard, Town of Lyman. 

Approved this ____ day of ___________, 2023. 

Town of Lyman by its Selectboard 

________________________Ralph Blackington 

________________________Thomas Hatch 

________________________Jessica Picard 

________________________Amber Swett 

________________________Victoria Gavel DRAFT
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 Message from: 

         Sheriff William L. King Jr. 

The summer of 2023 is in our rear-view mirror.  This summer 
has been one of the strangest (weather wise) that we’ve had in 
recent years.  Some would call it wet, humid, warm and cold, 
all at the same time! 

Even with the unusual weather patterns, we still received an 
influx of summer visitors.   Many of our communities double 
and some even triple in population during these months with 
our summer visitors and we are pleased to have them! 

During this quarter, we were able to onboard and train 14 new 
corrections officers that relieved much of the burden on our 
corrections staff.  Ten more officers are preparing to com-
mence the Corrections Academy on October 1st. We still have 
many vacancies in Corrections, but Patrol Deputies and Civil 
Deputies have assisted in alleviating their workload by working 
hospital and transport details.  It is true that the York County 
Sheriff’s Office is one team with one mission! 

During this quarter, we also hired a Patrol Deputy, Cameron 
Mathew, and another Civil Deputy, David Pratt. 

Of particular note was the horrific crash in August that injured 
four state troopers.  The Sheriff’s Office responded to the crash 
scene and assumed all investigative responsibility.  As a result 
of our preliminary analysis, one individual was arrested for sev-
eral felonies associated with the crash and remains incarcer-
ated at the York County Jail.  

Scams continue to be rampart in our area.  The scammers 
have identified themselves as Civil Deputies and a lieutenant 
with the Corrections Division in futile attempts to solicit money 
from unsuspecting community members.  We also had several 
people report being solicited by the “United States Deputy 
Sheriff’s Association” for contributions.  

July - September 2023 Volume 3 

Deputy Spotlight 

Deputy Gould was born and raised in central Maine. 
He started his public safety career as a volunteer 
firefighter and later began full time service as a pub-
lic safety dispatcher/911 Operator for approximately 
six years. During that time, he also served as a Cor-
rections Officer at the Androscoggin County Jail. 
Deputy Gould became a reserve Law Enforcement 
Officer in 2009 and later began his full time law en-
forcement career in 2013. He has served other local 
and county agencies to include the Livermore Falls 
Police Department and the Kennebec County Sher-

iff’s Office before 

his 
spare time, Deputy 
Gould enjoys travel-
ing, weightlifting 
and a variety of 
outdoor activities.   

Bulletin created by Stacy Thistlewood 

Deputies built a case on one scammer that scammed a local 
homeowner out of $33,000.  A warrant was secured, and the 
individual was located in New Jersey and will be brought to face 
prosecution in Maine.  

Fall is upon us and it is a great time to be 
in York County!  USA Today named Libby 
and Sons Apple Orchard as the  
“2023 Best Apple Orchard in America!”  

Thanks for reading this bulletin.   
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K-9 Corner

Rebel in Action 

Task Force Officer 

On July 10th, in an effort to combat 
the growing opioid epidemic in York 
County, the Sheriff's Office assigned a deputy to work 
full-time as a Task Force Officer with the Maine Drug 
Enforcement Agency. This position is fully funded by 
the Maine Department of Public Safety. Every year, the 
York County Sheriff's Office responds to numerous 
drug overdose complaints. Unfortunately, many of 
these individuals don’t survive. Having a full-time York 

to coordinate with area police departments to investi-
gate and prosecute those individuals transporting 
trafficking illegal narcotics in the York County area. It 

will also allow our agency to investigate and 
prosecute those individuals that traffic 

   narcotics that result in an 
  overdose death in our 

      community.  

On July 29th, Deputies were dis-
patched to a residence in 
Shapleigh where a female had 
reportedly been assaulted. Prior 
to making contact with the 
male suspect, Garrett Cook (30, 
Shapleigh),  fled out of a rear 
window of the house. K9 Rebel 
was requested to respond for a track. K9 Rebel 
tracked the male for approximately 3/4 of a mile 
and located him hiding in a small cluster of trees. 
The male was arrested and charged with Domes-
tic Violence Aggravated Assault.  

On August 8th, Deputy Frazier stopped a vehicle 
in Alfred. Prior to making contact with the male 
operator, he fled the stop in the vehicle. A short 
time later the vehicle was located at a business 
in Waterboro, unoccupied. K9 Rebel conducted a 
track from the truck to a nearby wooded area. 
After approximately a 1/2-mile track, the opera-
tor, Michael Giddings (33, Sanford), was located 
hiding behind a tree. Michael was arrested and 
charged with multiple active warrants, Operating 
After Habitual Revocation, and Violating Condi-
tions of Release. 

On August 18th, K9 Rebel was requested by Bid-
deford PD to conduct a drug sniff of a motor ve-

hicle they had stopped. 
Rebel conducted a sniff 
of the vehicle and indi-
cated to the odor of 
narcotics. Approximate-
ly 5 grams of crack co-
caine was located in-
side of the vehicle.  

Great job Deputy  
Frazier and K-9 Rebel! 

New Deputy  
Cameron Mayhew 
Cameron Mayhew is originally from Waterboro, and 
graduated from Massabesic High School, Class of 
2015. He enlisted in the US Navy after high school, 
went to basic training at Naval Station Great Lakes, 
Illinois. After basic he went to Naval Air Station Pen-
sacola, Florida, where he attended Air Crewman Can-
didate School, Aviation Rescue Swimmer School, and 
AWS A School. Mayhew was stationed out of Norfolk, 
VA where he went on three deployments to the Mid-
dle East in support of the Global War on Terrorism. 
Mayhew completed six years enlisted in the US Navy 
and attained the rank of 
Petty Officer 2nd Class. 
Mayhew moved with his 
wife to San Diego, CA, 
where he began his career 
in law enforcement with 
the San Diego County 
Sheriff's Office. Mayhew 
returned to Maine with 
his family and was hired 
by the York County Sher-
iff's Office. 



Meet Zelda 
       and Maggie 

15 Minutes After 
Petting A Dog 

- Blood pressure drops 10%
- Relaxation chemical

(serotonin) rises
- Bad mood chemical
(cortisol) decreases
- Reduced anxiety

- Depression fighting chemical
     (dopamine) increases 

adogslove.com 

Spotlight 

Corrections Officer 

Keith Merrifield 
The York County Jail is now 

needs upkeep and mainte-

nance.  This facility operates 
24 hours a day, 7 days a 

week, with an average daily 
population around two hun-

dred residents and sixty staff 
members.  

Maintenance and Communi-

ty Works Officer Keith Merri-

field works with his crew of 
residents to update the facility by painting and clean-

ing the housing units.  We currently have two open 
housing units allow-

ing us to move our 
population around.  This 
has given us the op-

portunity to address 

each pod without 

disrupting daily oper-
ations and providing 
a safe environment 

for maintenance. We focused on the following areas: 

cleaning air vents, painting walls, doors,  and railings, 
shower repairs, and 

general cleaning.  This 

major project would 
not be possible without 

Officer Merrifield and 
his work crew of resi-

dents. 

  The finished product is amazing.  

SUD Services for  
Incarcerated Residents 

York County Jail Administrator Nathan 
Thayer presented to a packed room at 
Governor Mills' 5th Annual Opioid Re-
sponse Summit yesterday at the Cross 
Insurance Arena in Portland.  Nate 
spoke with Tony Cantillo, Deputy Com-
missioner of Maine's Department of Corrections (MDOC) 
and two other MDOC staffers.   The title of the presentation 
was "SUD Services for Incarcerated Residents."  While 

Commissioner Cantillo explained 
the programs for Medicated Assist-
ed Treatment at the state level, 
Major Thayer explained what is 

happening at the county level.  

July 4th Parade 

The Sheriff’s Office was well 

represented at a wet and cold  

4th of July parade in San-

ford.  Thank you to Correc-

tions Officers Allison Milliard 

and Hannah Neer who drove 

the Sheriff’s office vehicle 

and replenished the supplies 

of candy, flags and dog biscuits to our walkers, Ethan 

Kenney, Matthew Sanborn and Sarah Janes.  

Much appreciation to all 

of our community mem-

bers who came to 

watch the parade, even 

in the pouring rain!   

Great 4th of July spirit! 



York County Jail Corrections Graduation 
Very proud of our 14 newest Corrections Officers who graduated from the Maine Criminal Justice Academy on  
August 14th!  Great class and anxious to get to work!  The Jail Command staff as well as County HR and three mem-
bers of our Board of Visitors were in attendance for this graduation!  

Newly Graduated: 
Front Row L to R: Penny Callahan, Allison Milliard, Hannah Neer, 
Lt. Lorri Marks, Sheriff Bill King. 
Second Row L to R: John Kostandin, Christine Janes, Sarah Janes, 
Matthew Sanborn, Dalton Hart, Joao Moniz, Susan Wiswell 
(Board of Visitors)  
Third row L to R:  Dave Corbett (Board of Visitors), Captain Dave 
Lambert, Scott Lallas, Zarek Melick, Nathan Brunell, Ethan Ken-
ney, Robert McCormack (Board of Visitors), J.A  
Nathan Thayer

Welcome to the Team! 

Community Events 

Deputy Jason Solomon 
Boy Scout Troop #369.  Deputy 

Solomon stated the Boy Scouts were very interest-
ed in law enforcement and believes some may 
even want to explore the field of law enforcement 
when they get older!   

Deputy Solo-
mon gave the scouts 
flags in advance of 
the Fourth of July hol-
iday!  

Remembrance 9-11 
On September 11th, York County Sheriff's Office Court 
Security Deputy Dennis Chagnon assisted in ringing the 
bell at the York County Superior Courthouse in Alfred. This 
was done as a somber remembrance for those people who 
died on September 11, 2001, during the terrorist attacks. It 
had special meaning for Deputy Chagnon as he was a 
proud member of the United States Air Force National 

Guard. Deputy Chagnon said, 
"It was a proud moment for 
me" and "it was an honor to 
do that for them, to remem-
ber them and the sacrifice 
they made". The bell was 
rung at 8:46 a.m., 9:03 a.m., 
9:37 a.m., and 10:03 a.m., 
commemorating the times 
when the planes crashed into 
their respective targets.  

2023 Traffic Safety  

Champion Award 
The York County Sheriff's 
Office was honored at the 
2023 Maine Impaired 
Driving Summit that is 
sponsored by AAA and 
the Maine Bureau of 
Highway Safety.  The 
summit was held at the 
Cross Center in Bangor.  
Several years ago, we 
started a program of writ-
ing to the registered own-
ers of vehicles that were 
reported to be operating erratically. 

The letters are non-accusatory but we wanted the reg-
istered owners to know that their operation, or some-
body who was driving their vehicle was operating er-
ratically and the police were notified.  

We also write to the good 
citizens who notify us of 
problem drivers.  Sheriff 
King was named the 
2023 Traffic Safety 
Champion Award, Clerk 
Marion Bedard and Emily 
Enger also received 
plaques for their efforts in 
this initiative.  



Criminal Threatening 
And Burglary
On Saturday, July 15th at approx. 0915am, the York 
County Sheriff's Office received a 911 call from a resi-
dent on the Acton Ridge Rd. in Acton advising that a 
large group of motorcycles had arrived at her residence 
and that some of the operators were trying to force 
their way into her apartment.   Several York County dep-
uties responded to the residence with State Police and 
learned that three individuals had kicked in the door of 
the apartment and threatened the homeowner. It is al-
leged the resident owed money for rent and these indi-
viduals were trying to remove the homeowner for the 
landlord.  Arrested for burglary and criminal threatening 
were Jessie Manchester (36 years 
old from Sanford), Christopher 
Moreau (36 years old from 
Shapleigh), and Harley Faires (33 
years old from Acton). All three 
were transported to the York 
County Jail where bail was set at 
$2,500. All three have since been 
released from custody.  The York 
County Sheriff's Office would like 
to remind people that in order to 
evict someone from a residence 
they must follow a legal process. 
Violence and threats will not 
be tolerated. The York County 
Sheriff's Office has civil deputies 
that can assist with the process. If 
you have questions please contact 
our civil division at 207-324-1113. 

Investigator: Deputy Sanborn 

Solar Panel 

Scam 
In October of 2022, the York 
County Sheriff's Office re-

ceived a complaint from a Waterboro resident who 
paid a subject $33,000 for solar panels to be installed 
at his residence. The subject never delivered or in-
stalled the solar panels and stopped all communica-
tion with the victim.  The suspect was identified as 
Robert Nigra (45 years old from Manchester, New 
Hampshire). Deputy Duane Fay was assigned the in-
vestigation and learned that Nigra had provided a false 

In-
vestigation also revealed that 
Nigra had never ordered or 
paid for the solar panels. 
On March 6, 2023,  Nigra was 
indicted for felony Theft by 
Deception (Class B).  Nigra 
failed to answer the Grand 
Jury Subpoena, so an arrest 
warrant was issued.   On June 
16, 2023, Nigra was located by detectives from the 
Berkeley Township New Jersey Police Department and 
taken into custody. Nigra is currently being held at the 

Ocean County House of 
Corrections in Toms River, 
New Jersey. He will be 
extradited back to Maine 
at a later date. 

Investigator:  Deputy Fay 

4 State Troopers Struck by Vehicle 
On August 27th, at approximately 10 PM, Maine State Troopers from the Southern Field Division were summoned 
to the intersection of Hollis Road (Route 202) and Star Lane in Hollis to investigate/mediate a family disturb-
ance.   During that investigation, three troopers and a trainee were conducting interviews on the side of the road-
way. At approx. 11:12 pm, Tyler Croston, 24 years old of Westbrook was operating his 2017 Subaru WRX eastbound on Hollis Road when he 
veered into the breakdown lane and struck the four troopers. The troopers were transported to Maine Medical Center (MMC), Trooper Stewart 
was treated for several broken bones in his foot and released from the hospital.  Troopers Lemieux, Mowry, and Trooper Recruit St. Pierre re-
mained at MMC and were treated for their serious but non-life threatening injuries for a few days.  Croston was also transported to the hospital 
with minor injuries and was treated and released.  Croston had one passenger in his vehicle, Amber Gedaro, 27, of Westbrook.  Gedaro was 
treated and released at the scene of the crash.   Investigator:  Deputy Broy 

Croston has been charged with three Class C Crimes: 
• Aggravated OUI  • Aggravated DTE (Driving to Endanger)
• Reckless conduct with a dangerous weapon

Croston also had two sets of bail conditions and has been charged with violating those condi-
tions of release.  Due to the VCR charges, Croston is not eligible for bail until after his initial 
appearance which is scheduled for August 30, 2023 at 1 PM.  Investigation will continue.  



Damaged Skid Steer 
We need your assistance!  A volun-
teer with the Ossipee Mountain 
ATV Club was repairing trails in East 
Waterboro, near the Blast from the 
Past Restaurant.  The volunteer 
was using his skid steer to groom 
the trails and parked it on Friday, 
July 21, 2023.   He returned today 
to find that somebody had ripped 
one of the joystick type controllers 
from the machine. This is a costly 
item to replace and requires a considerable amount of 
time to complete. It is estimated that the total damage to 
be between $4000-$5000. 

The machine is totally inop-
erable without the joystick, 
which is computerized and 
linked to the joystick on the 
opposite side. The club will 
be required to hire a forklift 
to load the skid steer onto a 
flatbed trailer in order to 

remove it from the field.  If you have any information 
about this, please contact Sergeant 
dachauvette@yorkcountymaine.gov  

JAIL  

SEARCH 

On July 13th, the York County Sher-
iff's Office coordinated with region-
al K-9 narcotic teams to conduct a 
surprise search of the jail. Keeping 
illegal narcotics out of the jail is a 
top priority. K-9s are one tool 
available to our staff to accomplish 
this task and keep our staff and 
residents safe. The York County 
Sheriff's Office would like to thank 
the following agencies for allowing 
their K-9 teams to assist us with 
this detail. The Maine State Police, 
Maine Department of Corrections, 
North Berwick PD, Yarmouth PD, 
Cumberland PD, York PD, Buxton 
PD, South Portland PD, York Coun-
ty Sheriff’s Office and agents from 

New Cruiser 
Equipment 

During the week of September 
11th, all York County patrol cruis-
ers were outfitted with printers. 
This was made possible by a 
$18,000 grant from the Maine 
Bureau of Highway Safety as part 
of their e-citation program.  The e-citation program 
will now allow a much more timely and efficient col-
lection of traffic citation data as deputies will no long-
er have to issue paper summonses. When a traffic 
citation is issued, the deputy will transmit the infor-
mation directly to the State of Maine Violations Bu-

reau from their cruiser and will 
print out copies for the violator 
from their printer. Other bene-
fits of the printers will be the 
ability to print out court paper-
work and other reports directly 
from their cruiser, saving time 
of having to drive to the office, 
which is often difficult due to 
our large patrol area.   

Training 
Active Shooter 

are properly prepared and trained for an active 

Harmon put together a training block at Massabesic 
High School. Deputies were instructed on all phases 
of active shooter response from arrival to the crisis 
site, entering the crisis site, moving through the 
crisis site, and search/clearing/engagement tactics, 
incident command, casualty collection points/direct
-threat medical care, and student evacuation meth-

ods.  Deputies learned 
to handle all phases of 
the crisis as a solo re-
sponder and in small 
teams of other first 
responders. Deputies 
finished with interac-
tive use of force reality
-based



S*C*A*M  A*L*E*R*T*S 
A community 

member reported that she re-
ceived a call from 877-865-1474 
and the caller identified himself as 
a York County Civil Process Serv-
er.  The caller provided the in-
tended victim with a "Docket 
Number" and informed them that 
they owed money or be subject to 
arrest.  The savvy intended victim 
did not bite and the call ended. 

Googling the number 877-865-1474 shows that the 
number has a "high spam risk" and 88 people have 
googled that number in the last day, 324 people have 
googled it in the last two weeks.  It is pretty clear that 
this scammer is using this number so please be care-
ful.  Also, York County Civil Process Deputies would nev-
er call and threaten somebody with arrest.  They do call 
community members occasionally to discuss a service 
that they may have,, but never to coerce or intimi-
date.  If you have any questions or concerns you may 
call the Civil Process Supervisor, Deputy Brad Paul at 
324-1113.

A Community Member notified the Sheriff's office that he 
received a donation request from the United States Deputy 
Sheriff's Association.  The organization solicited the Leba-
non, Maine resident to enter a $1,000,000 sweepstakes 
drawing.  No donation was required to enter but it seemed 
to be encouraged.  There is a website associated with the 
organization and I posted the hyperlink at the endo of this 
post.  Before he made his donation he contacted the sher-
iff's office. 

It is illegal for any law enforcement agency to solicit 
funds.  See Title 25, Part 9, Chapter 403.  There are some 
exceptions (I synopsized the relevant parts for ease of 
reading) - 

3702-C. Solicitation unlawful; exceptions 
Except as provided in this section, a law enforcement agency, law en-
forcement association, law enforcement officer or solicitation agent may 
not solicit property from the general public when the property or any 
part of that property in any way tangibly benefits, is intended to tangibly 
benefit or is represented to be for the tangible benefit of any law en-
forcement officer, law enforcement agency or law enforcement associa-
tion. Any violation of this chapter constitutes a violation of the Maine 
Unfair Trade Practices Act.   

1.  Limited solicitation.  A law enforcement agency or association may 
solicit property from the general public ... for the tangible benefit of a 
law enforcement officer, or an immediate family member of a law en-
forcement officer, suffering from a catastrophic illness....  
A. A law enforcement agency or association may host ticketed fund-
raising events that are open to the public as long as the events are adver-
tised only through public announcements.   ]
B. A law enforcement agency or association may make general public 
solicitations for donations through public announcements or paid adver-
tisements. Solicitations may not be sent directly to potential donors by
mail or any other direct means. 
Nothing in this subsection may be construed to allow a law enforcement 
agency or association to engage in door-to-door solicitation.

2.  Required notice.  Any public solicitation or advertisement for a fund-
raising event conducted under the limited exception in subsection 1 
must contain a notice that clearly identifies the name and address of any 
designated public benefit corporation that has been retained to partici-
pate in the fund-raising event and the law enforcement officer or imme-
diate family member for whom the solicitation is made... 
A. If a public benefit corporation is retained to participate in the fund-
raising event, a notice for a fund-raising event must read: "This event is 
sponsored by (insert name of law enforcement agency or association) for
the sole benefit of (insert name and agency). All donations made pursu-
ant to this solicitation must be sent to the designated public benefit
corporation, which may not disclose the names of donors." 
B. If a public benefit corporation is retained to participate in the fund-
raising event, a notice for a public solicitation must read: "This solicita-
tion is made by (insert name of law enforcement agency or association)
for the sole benefit of (insert name and agency). All donations made 
pursuant to this solicitation must be sent to the designated public bene-
fit corporation, which may not disclose the names of donors."

IT DOES NOT APPEAR THAT THE UNITED STATES  
DEPUTY SHERIFF'S ASSOCIATION'S SOLICITATION 

COMPORTS WITH MAINE LAW. 

Scam!!!  We just learned that 
scammers are calling unsuspecting 
people and identifying themselves as 
a Lieutenant with the York County 
Sheriff's Office. The caller stated that 

answerer needed to make payment to avoid arrest. 

Coincidentally, the scammer was able to identify the 
intended victim by name which indicates that the 

scammer called Major Nathan Thayer and identified 
himself as a Lieutenant with the Sheriff's Office.  The 
Major told the scammer who he was and to stop - the 

The call was from a  

"No Caller ID." 

 Please 
be 

Aware 
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Town of Lyman 

Select Board Meeting Minutes 

Monday September 18th, 2023 – Lyman Town Hall 

These are summary minutes in nature only and a full video recording of the proceeding is available to view on our 
YouTube channel at https://www.youtube.com/@LymanTownHall/streams or visit our website: 

https://lyman-me.gov/committees/board-of-selectmen/agenda-and-minutes/ 

Selectboard members present: Rusty “Ralph” Blackington (Chair), Thomas Hatch (Vice Chair), Jessica Picard, 
Amber Swett, Victoria Gavel 
Selectboard members absent: none 

ITEM #1 SPECIAL OFFERS/ PRESENTATIONS 

ITEM #2 HEARING OF DELEGATIONS / PUBLIC INPUT 
a. Public Input – Public in attendance will have up to 5 minutes to address the Board.

Please use the podium to address the board.
Kerry Jo Sampson – States the appointment of warden is for State Elections and not Town Meetings
referencing Title 30-A 2524 for electing a moderator at Town Meeting.
Michelle Feliccitti – States there are already funds set aside for the gate at Kennebunk Pond and
cautions the board if they decide to get a standard gate with the intent to add more functions to it
in the future, there may come an issue with technology becoming obsolete and the board not being
able to make upgrades as intended.
Sue Briggs – States she is uncertain if the votes cast at the last election are accurate.
Joe Wagner – Reviews some of the State referenda that will be on the ballot for November 7th.
Discussion of the reimbursement for municipalities for work generated towards conformity with LD
2003 and also discussion on municipalities receiving reimbursement from the property tax
stabilization for senior citizens that had enrolled.

b. Mail

ITEM #3 MINUTES 
a. Review / Approve meeting minutes 9/5/2023

Amber Swett – Motions to approve. Thomas Hatch seconds. Motion passes: 5-0-0

ITEM #4 SIGN WARRANTS 
a. Payroll Warrant #11 in the amount of $29,095.28

Jessica Picard – Motions to approve. Thomas Hatch seconds. Motion passes: 5-0-0
b. Accounts Payable Warrant #10 (FY2024) in the amount of $59,633.16

Victoria Gavel – Motions to approve. Amber Swett seconds. Motion passes: 5-0-0

ITEM #5 UNFINISHED BUSINESS 
a. Review / Approved contract for Snow Plowing at the Town Hall

Amber Swett – Motions to approve the Snow Plowing Contract for Town Hall
Thomas Swett – Seconds the motion.
Victoria Gavel – Clarifies this is for David Riley for $4,640
Motion passes: 5-0-0

ITEM #6 DEPARTMENT AND COMMITTEE REPORTS 
a. Local Health Officer – Updates

Lindsay Gagne – Explains from the last meeting there was some discussion regarding an ongoing
trash issue at a property and the Local Health Officer has been working on this issue for a few weeks

ITEM #3: (a.) Minutes

https://www.youtube.com/@LymanTownHall/streams
https://lyman-me.gov/committees/board-of-selectmen/agenda-and-minutes/
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now. They are currently working with law enforcement and have met with code enforcement. They 
have been gathering information and once they can determine how to remediate the issue or they 
need to report to the board they will give an update.  

b. Road Commissioner – none
c. Fire Chief – Request for approval of funds for survey of property on Barker Pond Rd

Matt Duross – States he is looking for approval of funding for a survey of a right-of-way on Barker’s
Pond to determine if GMFR can put a dry hydrant there.
Jessica Picard – Motions to approve spending not more than $3,000 for the survey of the right-of-
way on Barker’s Pond for the Dry Hydrant project.
Victoria Gavel – Seconds the motion. Motion passes: 5-0-0

d. CEO – none
e. Tax Clerk –  none
f. Treasurer –  Expense Report 9-14-2023
g. Town Manager –

Lindsay Gagne – States the ARPA funded projects for Kennebunk Pond and Transfer Station are
expected to begin soon. While the construction is underway, there may be temporary closures. The
Transfer Station is anticipated to begin in early October and take approximately 2 weeks to
complete the project. Residents will be able to bring their regular household trash and recycling, but
will not be able to bring bulky items such as construction debris, metal, appliances, etc. They will be
able to use the Kennebunk Transfer Station if needed. Kennebunk Pond Beach Landscaping
Improvements will begin in October and is anticipated to take approximately 25 days to complete,
weather permitting. The contract will start on the beach side, then move to the parking area. The
boat ramp will be accessible throughout the project; however, the beach may need to be closed off
temporarily while work is being completed. The contractor will return in the Spring of next year to
finish the plantings and when the gate is ready to be installed, they will return to do the trenching.
Public notices will go out. A grant proposal was submitted and currently pending approval. If
approved, the Town may receive up to $3,000 for security cameras at the Transfer Station. Lastly,
just a reminder, if anyone has any questions or is looking for information about anything, anyone is
welcome to call my office during regular business hours, email or can also stop in. Any of the board
members can feel free to redirect questions to the Town Manager. Most of the time, I have
information available that can help answer questions, or I can help find more information.

h. Other  -
Amber Swett – States the expense report shows the MSW (Municipal Solid Waste) cost $14,167.16
and the Recycling cost $758.25. There is a lot that can be recycled instead of adding to the trash and
could bring that cost down on the MSW.

ITEM #7 NEW BUSINESS 
a. Review / Approve Planning Board Bylaws and Mission Statement

Amber Swett – States under 1.4 “Bias” the Planning board reviewing allegations of bias in executive
session may not be legal as it could circumvent FOAA laws. Under 2.5 where there is a permeant
vacancy the planning board chair shall request a motion to seat a senior alternate to fill the vacancy.
Because the charter is the presiding document on how vacancies shall be filled this section may
need to be changed.
Joe Wagner – States this was copied over from the bylaws previously. Under Article 2 they made
adjustments to keep in line with the zoning ordinance and charter. Under section 9, Don Hernon
developed a timeline for posting notifications. They included opening remarks for regular meetings
and opening remarks for public hearings. They also adjusted the remote participation policy. He’s
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not aware if the charter is clear on how vacancies are filed if they are an alternate or a regular 
member.  
Lindsay Gagne – States under 2.1, recommendations provided by the board in accordance with the 
procedure outlined in the Lyman Zoning Ordinance 8.2.3; this is conflicting with current policies and 
members of the planning board had stated that the Charter supersedes the Lyman Zoning 
Ordinance. Currently, under 5.2.1, charter states vacancies on boards or committees are filled in 
accordance with the current hiring policy. Under 3.1 and 3.4 in the bylaws it says the planning board 
elects a secretary that completes minutes, notices, etc. but there is an employee currently 
employed to carry out those duties. Under 5.1 the bylaws indicate there is a Planning Board Clerk 
and the Secretary supervises this person. The planning board doesn’t have authority to create 
positions of employment, nor can they supervise any employees. Bylaws generally outline the 
conduct of the board’s meetings and its members. Under 6.2 in the bylaws, it states the board may 
obtain goods and services but it’s not clear on the current procedures that are followed in the office, 
but also may be outside the purview of bylaws. There is also reference to the board meeting in a 
“suitable meeting place” other than Town Hall, which isn’t clearly defined and could mean anything. 
Under notifications and minimum requirements, the timeline is very helpful, but the board may 
want to consider that because they rely on other employees to post notices for them, they may 
want to ensure enough time for the task to be carried out. 
Joe Wagner – States the planning board announces their notification during their meetings. The 
Lyman Zoning Ordinance specifically mentions vacancies on the board shall be filled by advertising 
for new members and the planning board shall review all applications and make recommendations 
to the Select Board. Under 3.4, in the absence of the administrative assistant, the secretary may 
step in to help with administrative duties.  
Thomas Hatch – Requests a copy of the draft to see the comparison of what changes have been 
made.  

b. MMA Membership committees and boards
Lindsay Gagne – Explains MMA keeps a list of the boards/committee members and employees
current and this way they can know who is contacting them from the Town.
Amber Swett – states she had asked this to be on the agenda and though it may be a good idea to
determine who has access to MMA and try to develop a process to streamline contact with MMA,
such as, having a designee contact person. She is willing to work with Lindsay and work on creating a
procedure the board can review.

c. Review / Approve Warrant for Special Town Meeting October 3, 2023
Amber Swett – Motions to approve warrant for Special Town Meeting on October 3rd.
Jessica Picard – Seconds the motion.
Motion passes: 4-1-0 (Ralph Blackington, Jessica Picard, Amber Swett, Victoria Gavel in favor;
Thomas Hatch opposed).

d. Appoint Warden for Special Town Meeting October 3, 2023
Jessica Picard – Suggests to look into if there needs to be a warden.

OTHER 

Victoria Gavel – States she saw someone had dumped trash in front of the gate at the Transfer Station and she called 
David Riley to take care of it and wanted to let the board know.  

EXCECUTIVE SESSION 
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ADJOURN 
Thomas Hatch Motions to adjourn. Jessica Picard seconds. Motion passes: 5-0-0 

__________________________________________ 
Rusty “Ralph” Blackington  

__________________________________________ 
Thomas Hatch  

_____________________________________________ 

Amber Swett 

_____________________________________________ 

Jessica Picard 

_____________________________________________ 

Victoria Gavel

I, Lindsay Gagne, Town Manager of the Town of Lyman, Maine, do hereby certify that the foregoing document consisting of 4 pages 
are the original minutes of the Select Board Meeting dated September 18th, 2023 

_____________________________________ 

Lindsay Gagne



ITEM #4: (a.) Payroll Warrant





ITEM #4: (b.) AP Warrant











RFP Bunganut Ball Field – Concession Stand Repairs 

Open Sealed Bids 6-5-23 

Awarded Bid - 

RFP’s received 

Scope of Work 

Item 1: 

Remove and replace existing exterior stairs and railings to the 2nd floor. 

Item 2: 

Remove and replace both exterior doors.  Replacement doors will be steel and insulated.  They will 

swing out. Both locksets keyed alike.   

Item 3: 

Remove all Vinyl siding from the building.  Trim all windows and doors with new PVC trim. Install new 

Vinyl siding and soffits to the entire building.  Replace Brake metal on the fascia and rake.

1. BD Carpentry

Submitted 6-5-2023

Bob Duling

207-229-7723

bobduling@gmail.com

Item 1: $3,500 

Item 2: $2,940 

Item 3: $4,990 

TOTAL BID  $11,390 

ITEM #5: (a.) Bunganut Ball Field Concession Stand Bid Updates

mailto:bobduling@gmail.com


2. KCB Landscaping

Submitted 6-5-2023

Billy Single

207-632-3846

billy@irrigateme.com

Item 1: $3,300 

Item 2: $3,674 

Item 3: $3,850 

TOTAL BID  $12,024 

August 21, 2023 Select Board request revised bids to include only Item 1: Remove and replace 

existing exterior stairs and railings to the 2nd floor. 

1. BD Carpentry

Submitted 6-5-2023

Bob Duling

207-229-7723

bobduling@gmail.com

Item 1: $4,030 

TOTAL BID  $4,030 

2. KCB Landscaping

Submitted 6-5-2023

Billy Single

207-632-3846

billy@irrigateme.com

Item 1: $4,950 

TOTAL BID  $4,950 

mailto:billy@irrigateme.com
mailto:bobduling@gmail.com
mailto:billy@irrigateme.com


Estimate
Date

9/18/2023

Estimate #

2095

Name / Address

Town Of Lyman
11 South Waterboro Rd
Lyman, Me04002

Bob Duling

74 Munnick Point Rd
ME 04002

Project

Total

Description Qty Rate Total

Pressure treated materials for deck stairs and rails. 1,500.00 1,500.00
nails screws and lags, Ice and water sheild 250.00 250.00
Labor for removal and rebuild decks, stairs and rails. 2,080.00 2,080.00
disposal of all materials 200.00 200.00

$4,030.00



ESTIMATE

KCB LandScaping

40 Peggy Ann Ln, ME

bill@irrigateme.com

Lyman, Town of

Bill to

Lyman, Town of
11 South Waterboro Rd
Lyman, Maine 04002 USA

Ship to

Lyman, Town of
11 South Waterboro Rd
Lyman, Maine 04002 USA

Estimate details

Estimate no.: 1004
Estimate date: 09/18/2023

AmountProduct or service

1. Services 1 unit × $4,950.00 $4,950.00

For Bunganut ball field concession access to upstairs only.
Pressure treated materials for deck stairs and rails.
Nails screws and lags, Ice and water shield
Labor for removal and rebuild decks, stairs and rails to replace existing structure. disposal of all materials.

Total $4,950.00

mailto:bill@irrigateme.com


Town of Lyman, Maine 

Kennebunk Pond Beach Improvement Project 

The Town of Lyman has initiated a project to improve the safety of the Kennebunk Pond Beach and 

parking area, located on Kennebunk Pond Road in Lyman, Maine to continue providing safety for 

children and other visitors to the pond. As such, we are seeking quotes for an automated gate to control 

year-round access to the parking lot during hours of operation, dawn to dusk (variability in timing due to 

seasonal changes). The functionality of the gate is described below. 

Automated Gate Functionality Requirements: 

• Control in/out access to parking lot

• Two 12’ straight gates

• Vehicle & boat trailer detection

• Buried detection loop for gate operation

• Timer to lock and unlock at designated times with ability to adjust easily

• Ability to exit the parking lot at any time

• Operable year-round withstanding Maine winter snow & ice

• Ability to upgrade for pass reader or code entry in the future

• Include labor, training & travel costs

• Provide detailed specifications for trenching, pad(s) and electrical components and installation

Questions can be directed to: 

Karen Kane at kjkane@verizon.net 

Quotes must be received at the following address NO LATER THAN SEPTEMBER 30, 2023: 

Karen Kane 

14 Pines Lane 

Lyman, ME 04002 

ITEM #6: (a.) Kennebunk Pond Beach Committee: Updates on Gate 
Systems
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Prepared For:

Lee Baxter Enterprises, Inc

dba Cincinnati Time Recorder of Maine

79A Bradley Dr /  Westbrook, ME 04092

Tel: 207-774-2336 Fax: 207-774-3681

Email: tkane@ctrmaine.com

Website: www.ctrmaine.com

Quotation No: QUO23090516

Quotation

Kennebunk Pond Road Project

TermsShipping TermsScope:

Thomas KaneSales Person10/11/2023Quote Valid Thru:09-12-2023Date

No. AmountQtyUnit PriceID SKU / Description

AMG-1752/A852 Barrier gate, includes dual detector 4750.00 2 9500.001

AL12 12' Straight Gate Arm, Aluminum 342.00 2 684.002

M-SD Mounting Equipment / Wiring - Single Device 100.00 2 200.003

55-T24 7 Day Timer - 24 VAC 97.04 1 97.044

E-NL08-18 Direct Burial 2' x 6' Loop w/ 20' lead 183.24 3 549.725

L-P Labor - Installation, Training and Travel 875.00 1 875.006

$9828.96Total:

.00

(2076.80)

11905.76

.00Shipping:

Sales Tax:

Discount:

Sub Total:
Note:

To initiate order, please sign and return quote with 50% deposit.   Sales tax to be
added where applicable.  Freight costs will be billed based on actual costs.

Delayed Installation - In the event the customer at his/her request, delays the
installation of the system / equipment for more than 30 days after the system is
delivered in full to CTR Maine, then the payment for the balance of the total
contract amount will be invoiced and is payable net 10 days from invoice date.

Quote includes installation of two Gates with gate arms, 3 loops and a timer.

Entry gate actuation function will be solely on timer only.  After the timer
releases, the gate arm will descend after a 5-10 second timeout.  If there is a
vehicle in the lane at that time, the arm will wait for the vehicle to leave the
closing loop and then will close.  Signs should be posted stating NO PEDESTRIAN
TRAFFIC so the arm does not strike a person as a vehicle loop will not detect a
human.

The exit lane gate arm will actuate from an approaching vehicle when detected by
the opening loop in the exit lane.  Once the gate arm is raised, the arm will
remain up until a vehicle passes and leaves the closing loop, then the arm will
come down.

Required Infrastructure:
- a 20a 120v dedicated circuit per lane (two total)
- conduit for power to each gate
- an in-island conduit from gate to gate for communications (for timer control)
- concrete pad for each gate (typically both gates will sit on a shared center
island.  CTR Maine to provide specs for pad(s) with conduit layout upon
acceptance
- trench for direct burial loops (will coordinate with landscaper)

Approved By,

Thomas Kane

Prepared By,

Page : 1 / 1



















Innovation in action.
B680H: new 24V hydraulic barrier.



Four ways 
to be unique.

Safe performance and reliability 

The B680H has a Hybrid heart which, together 
with its “everlasting” springs, allows it to exceed 
2,000,000 cycles of continuous-use, raising 
8 m beams in less than 6 seconds, in total safety, 
thanks to the reverse on contact feature. 

Removable housing

The B680H has an internal load-bearing structure 
and an external removable housing. This design 
gives the system great stability and permits easy 
replacement of the housing.

B680H



Extreme flexibility and 
optimisation of logistics
One single model controls passages with a net 
width from 2 m to 8 m. Its modular beams make 
the B680H a product which is easy to manage 
and handle.

Full visibility and control of traffic

The programmable integrated flashing traffic 
light connector guarantees perfect regulation 
of traffic, while the LED beam lights adequately 
signal closing of the passage even under 
conditions of poor visibility.



It has no 
equals 
but itself.

Integrated absolute encoder

Absolute encoder kit for complete 
control of movement and reversing of 
beam when an obstacle is detected: 
this ensures that the impact curve 
can be respected, ensuring that 
pedestrian passages also comply 
with safety standards.

24V Hybrid heart 

The hydraulic pump with brushless 
motor permits the movement of long 
or short beams at high speed and 
continuous cycle (100% duty cycle). 

“Everlasting” springs

The springs of the B680H have 
been designed to exceed 
2,000,000 cycles.

Switching power supply

The switching power supply, with 
high energy efficiency and extended 
range, ensures operation of barriers 
from 100 Vac to 240 Vac, protecting 
them from any changes in voltage 
occurring with non-optimal power-
supply systems.

Backup batteries 

Installing the XBAT 24 module (high-performance 
Nickel-Metal Hydride batteries), including battery 
charger, ensures the operation of the B680H even 
during a black out.



Elliptically-profiled modular beams

The longest beams are obtained joining two modules 
up to a maximum of 8.3 m (a net gate area width of 
8 m) to ease transportation. Once the modules have 
been assembled, the connection joint is invisible and 
LED lighting may be fixed to the entire length of the 
bar. All the beams are windproof, round or elliptically 
profiled and are supplied with rubber protection on 
the bottom.

Sophisticated electronics with 
integrated Loop Detector 

The E680 microprocessor control board ensures 
integration of the B680H with complex control 
systems. It has numerous programmable 
outputs and inputs and a connector for GSM, 
Ethernet and Wi-Fi modules. Two integrated, 
high-sensitivity Loop Detectors ensure the 
containment of system costs.

Intelligent solutions

Designed so that accessories can be fixed to the 
housing

Simple, guided mechanical setup 

Automatic control board setup with just 2 steps

Control board with transparent box fixed to the 
upper part of the barrier

DIN bar already fitted and space for further 
accessories 

Few part numbers

Modular beams 

Retrocompatible with foundation plate of FAAC 
620 and 640 barriers 

Integrated flashing traffic light

The flashing traffic light is entirely integrated into the 
structure, so it cannot be damaged. The operation 
of its red and green high-efficiency LEDs may be 
programmed by the board.

Removable housing

The housing is non load-bearing and may be easily 
replaced, with the upright post remaining in place. 
It is available in stainless-steel or steel versions, 
with the innovative, 100-micron, epoxy zinc 
primer anti-corrosion treatment, with four colours 
available.

Easy to assemble: once the upright has been 
fitted, with the pocket and the beam, the housing 
simply needs to be lowered onto it and fixed 
to the base. If the housing should ever need 
replacing, simply remove the fixing bolts and pull 
it up, with no need to dismantle the entire barrier.

2.3 m in less 
than 1.5 seconds

8.3 m in less 
than 6 seconds







Personality 
beyond any 
standards.

Aluminium Grey 
RAL 9006

Pure White
RAL 9010

Flame-Red
RAL 3020

Steel Blue
RAL 5011

Stainless-steel.



Dimensions and Technical specifications

Power supply 100 ÷ 240 Vac 50 (60) Hz

Electric Motor 36 Vdc Brushless

Absorbed power 240 W

Absorbed current 1,1 A/230 V
Motor rotation speed 1.000 ÷ 6.000 rpm
Pump capacity 3,2 l/min (max)
Electronic deceleration Absolute encoder
Operating ambient 
temperature -20°C ÷ +55°C

Weight 85 kg (65 kg body + 
20 kg compartment)

Oil type FAAC HP OIL

Barrier body treatment Epoxy zinc anti-corrosion treatment  
100 microns + paint

Protection class IP44

Beam type Rounded or elliptical with lights and 
rubber bumper

Dimensions (LxHxD) (mm) 469x279x1100 (see illustration)

469 mm

279 mm

1.
10

0 
m

m

436 mm

300 mm
Lmin 2.000 mm (sbarra 2.300 mm)
Lmin 8.000 mm (sbarra 8.300 mm)

90
0 

m
m

469 mm

279 mm

1.
10

0 
m

m

436 mm

300 mm
Lmin 2.000 mm (sbarra 2.300 mm)
Lmin 8.000 mm (sbarra 8.300 mm)

90
0 

m
m

Beam break-out sensor for 
round pivoting beams 

Anti-vandalism valve for 
the B680H
It protects the hydraulic 
system if the beam is forced

Anti-panic group
Permits manual release of 
the beam in case of a black 
out 

Integrated, flashing traffic 
light  

Pocket for round pivoting 
beams

Pocket and balancing 
spring S

Whole
beams S

Whole 
beams L

Modular 
beams S

Modular 
beams L

Pocket and 
balancing spring L

Skirt kit, length 2 m for 
round S/L profile beams 

End foot for round S/L 
profile beams

Connecting kit for round 
S-profile beam (max 4 m)

XBAT 24 emergency 
battery kit 

ACCESSORIES BEAMS

beam
beam

2 3 4

2 + 2

5

5

3 + 2

4 + 2

Dimensions shown in m.

4 + 3 4 + 4



• �Designed for single lane (14 feet
maximum) vehicular control in high traffic
applications

• Electronic limit settings

• �Operators are designed so that they can
be mounted on either the left or right
hand side of the roadway

• �Available with a 14 foot aluminum or
wood arm, or 12 foot plastic arm.  A
folding arm kit can be added for low
headroom applications

• �5-year limited warranty

1601 PARKING CONTROL
BARRIER Gate

O perator     

• Commercial • INDUSTRIAL

folding arm 
kits available for low headroom applications

fan/heater kits
options available for extreme weather 

automatic p.a.m.s.  
sequencing with slide and swing gates

barrier arms
 available in aluminum/wood or plastic 

with optional foam padding

Access Control Solutions



Mechanical
Primary Reduction is provided by a 40:1 worm gear 
reduction system running in a continuous oil bath

Arm rotates 90° in approximately 1.5 seconds

G90 galvanized steel housing, painted white

Fail-secure mechanical release method

Left- or right-hand mount

360º gear box rotation before the motor changes direction. 
This provides for smooth operation, evens wear across the 
entire gear-box, and increases the life span of the operator

Electrical
Magnetic electronic limit controls

Auto-close timer 1-23 seconds

P.A.M.S. (Perimeter Access Management System) 
sequence with a slide or swing gate operator

Up input memory buffer

Down memory option

Multiple up commands

Port for plug-in open (up) detector

Port for plug-in reverse (down) detector

Ports for plug-in loop detectors

Programming switches

Built-in power On/Off switch

Gate Tracker™ reporting output provides operator 
data to access control system  
(DKS 1833, 1835, 1837 or 1838 only)

Miscellaneous
Environmental: 10ºF to 140ºF (-12°C to 62°C)

Thermostatically controlled heater kit recommended 
for colder environments

Shipping weight approximately 140-160 Lbs (63-72 kg) 
Arm kit: 15 Lbs (7 kg) 

1601  1/2 HP
15.25” W x 39.5” H x 14.75” D (38.7cm W x 100.3cm H x 37.5cm D)

Member:

D W

H

O perator     

1601 PARKING CONTROL

Technical Features

Distributed by:

Access Control Solutions since 1948

Class of	M ax ARM TYPE  	MO TOR 	Input  Options
operation	L ength *	

12 Ft (3.6 m)	 Plastic 	 1/2HP	 115 VAC, 60 Hz, 5.4A 	 Convenience
II, III, IV	 14 Ft (4.3 m)	 Wood	 Continuous Duty	 230 VAC, 60 Hz, 2.7A*	 Open Package †

14 Ft (4.3 m)	 Aluminum	 AC Motor	 460 VAC, 60 Hz, 1.4A* 	 Heater and Fan Kits 
Folding Arm Kits

* �These operators use a step-down transformer to achieve 115 VAC operating voltage.
†  �Optional factory installed DC powered drive system provides an automatic method to open the gate when primary (AC) power fails.

1601
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Town Manager’s Progress Report 

October 2nd, 2023 

Please find my progress report concerning various items of interest to the Select Board and 

community.  

Employee Training and Updates 

We now have two deputy Town Clerks and Two deputy Registrar of voters to assist with the 

day-to-day operations of the Town Hall. I’ve worked towards incorporating added training in 

efforts to streamline the elections and voter registration process by establishing more solid 

continuity among employees. This includes 21-A and elections training as we work towards 

cross training deputies and developing a team with diversified skills. I would like to thank the 

residents for their patience and understanding while we are working towards goals that will 

help us better assist you.  

Building and Grounds updates 

Transfer Station Reconstruction is scheduled to begin October 2nd and is anticipated to take 

approximately two weeks for completion. While construction is in progress, the Transfer 

Station will not be able to process bulky waste items, such as wood, metal, appliances, etc. 

However, residents can bring bulky waste items to the Kennebunk Transfer Station until the 

reconstruction is completed. The Transfer Station will be closed Tuesday October 3rd and will 

be open for normal business hours accepting regular household trash and recycling during 

the remainder of the construction phase. Work will begin with the demolition of the wood 

framed canopies, concrete pouring and refabrication of the jersey barriers. During the second 

phase the concrete pad for the compactor will be replaced while the canopies are also being 

rebuilt.  

The Kennebunk Pond Landscaping Improvements are anticipated to begin in mid-October 

and take approximately 25 days to completion. Work will begin on the beach side then move 

over to the parking area for the second phase. The beach side will be closed during 

construction; however, the boat ramp will remain accessible. The guardrail will be moved and 
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reconstructed to accommodate handicap accessibility and plantings will be done in the late 

Spring to ensure the survival and health of the new vegetation.  

Elections and Town Meetings 

The Municipal Election for vacancies on the Budget Committee has closed and we welcome 

aboard four new Budget Committee Members. Karen Kane and Ken Burr were elected, both 

of whom completed nomination papers and were candidates on the ballot for a one-year 

term. While there were many scattered write-ins for the two-year and three-year term, Sue 

Briggs and Bill Nowicki came in a landslide with the most write-in votes. Sue Briggs received 

19 votes for the two-year term with the next runner up receiving 5 votes affirming Sue Briggs 

the officially elected member. Bill Nowicki received 28 votes for the three-year term with the 

next runner up receiving 7 votes affirming Bill Nowicki as the successor. Congratulations to 

our newest Budget Committee members! Copies of election results are available at the Town 

Hall.   

Information is available on the web page for the upcoming Special Town Meeting October 3rd 

and State Referendum Election on November 7th. Absentee ballots for November are 

expected to arrive in early October. Applications for absentee ballots are available now at the 

Town Hall or on the State Website by clicking this link here for the State Absentee Ballot 

Request Service. The State has recently released the Maine Citizen’s Guide to the Referendum 

Election and a link has been posted on the Town’s Website under the Elections and Town 

Meetings page.  

https://apps.web.maine.gov/cgi-bin/online/AbsenteeBallot/index.pl
https://apps.web.maine.gov/cgi-bin/online/AbsenteeBallot/index.pl
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